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	Project Title:
	Every Drop Matters 



	ATLAS  Award ID: 

ATLAS  Project ID:
	00045776, 00033935
00063591, 00059762



	Country:
	Ukraine



	Approved Amount:
	USD 129,064.41 – Coca-Cola


	Relevant MDG/National Environmental Policy priorities:


	Ensure environmental sustainability
Achieving a state of the environment which is safe for human health; improvement of the environment and increase of the level of ecological safety; improvement of the system of integrated environmental management through the inclusion of an environmental component in economic sector-wide reform programmes ensuring an environmentally sound use of natural resources, increase of public awareness.  



	Management Arrangements:


	Regional project
In Ukraine the Project is implemented under the umbrella of UNDP project “Municipal Governance and Sustainable Development Programme”


	Project Objective:


	The immediate development impact of the project lays on the increased access of the local communities to natural springs, and in some cases to safe drinking water.  The long-term development impact will be on changing community members’ perceptions of water management and preservation through conducting trainings on water management as envisaged in the educational component of the project. Part of the development impact will be also on changing community members’ mindset in regard to social solidarity and community mobilization by involving them in implementation of community projects on rehabilitation of springs and surrounding area.  In   addition, the   project also applies partnership approach   by bringing together local authorities/community members, school children and students to join efforts in preserving and protecting natural water resources and environment. 

      


[image: image36.jpg]EE0)
RE

Empowered lives.
Resilient nations




1. CONTEXT 
1.1. Project background
Water shortages, water quality degradation and ecosystem destruction have intensified dramatically over the past decades, leading to a serious impact on prospects for economic and social development, health environment, political stability, as well as ecosystem integrity. 
Access to safe drinking water is becoming increasingly a development challenge in Ukraine. Ukrainians are confronted daily by problems with access to safe drinking water. About 75% of the population is supplied by surface water, but most of these are not fit for drinking. In urban areas the problems of low water quality, limited water supply and rapid increase in tariffs are common. In rural areas, where wells provide a significant source of water, the problems are water shortages and water contamination, i.e. manganese, iron, hydrogen sulphide and nitrates.
Despite the large number of rivers, Ukraine is one of the most water deficit countries in Europe. According to the 2006 Human Development Report, it belongs to the six Central and Eastern European countries receiving between 50% and 75% of their water from external sources. Each year the level of rivers’ pollution is increasing due to the agricultural and industrial reasons, as well as the deterioration of the national water purification system that was designed and constructed around 50 years ago. In Ukraine centralized water supply services are available to residents in 94% of cities, 50% of towns and only about 20% of rural settlements. According to WHO analysis, poor water quality poses a health hazard for 25% of the Ukrainian population, especially the poorest, and thus, the most vulnerable groups, and results in significantly lower life expectancy and high mortality rate in comparison with developed countries.
People can secure safe drinking water either by purchasing bottled water (the other option is purchasing of household purification equipment) or by using natural springs water.  Majority of Ukrainians can’t afford themselves to buy bottled water which basically limits their access to safe water. The usage of natural springs, if available, can thus be one of the best possible solutions to this challenge. In fact, 74% (11 mln) of rural population in Ukraine use wells. However, a big share of the natural springs is abandoned or poorly kept, the fountains are destroyed, and the majority of them are polluted and at risk of disappearing, e.g. 1,8 mln wells are contaminated by nitrates, microorganisms, pesticides, fluorine, oil, etc. At the same time historically these springs were often a center of community’s social life and could become a strong instrument for community mobilisation, as well as for self-dignity and environmental awareness rising among local communities and youth.

Designed as a regional partnership initiative in the countries of Europe and CIS, “Every Drop Matters” Project in Ukraine was jointly initiated by United Nations Development Programme and Coca-Cola Ukraine. 
The project overarching goal is to increase access to natural water resources, as well as to drinking water, to facilitate the use of environmentally sound industrial technologies, and promote responsible water resource management by outreach and awareness raising activities. 











   


Based on the successful results of the project implementation in Ukraine, as well as a high demand among the communities and local authorities for continuation and expansion of the EDM initiative, extension of the EDM phase I till the second quarter 2012 was approved by the Project Board.
1.2. Project methodology
Since 2011 “Every Drop Matters” has been implemented in the framework of UNDP project “Municipal Governance and Sustainable Development Programme” (UNDP/MGSDP). 
Municipal Governance and Sustainable Development Programme (MGSDP) was initiated in April 2004 to develop a participatory and transparent mechanism for localizing the principles of sustainable development. The goal of MGSDP is to promote participatory governance so as to improve living quality of the people in urban Ukraine. Strategically, MGSDP is implemented under partnership arrangement founded on commitment for resource sharing, ownership and sustainability. The Programme activities are executed through local and national partners from public and private sectors. Using social mobilisation approach, the Programme promotes appropriate institutions of the local communities of citizens, academia, small businesses and civil society organisations in the selected municipalities. These institutions are founded on the principles of self-assistance and good governance. The Programme aims at enhancing their institutional capacity to plan, mobilise resources and undertake their priorities to solve their social, economic and environmental problems that ultimately leads towards accomplishment of Ukrainian Millennium Development Goals.
1.3. Project area

To ensure transparency and good governance the project was announced in all the 29 municipalities from 12 regions of Ukraine. Currently, the EDM project is operational in 21 municipalities, namely: Dolyna and Galych (Ivano-Frankivska oblast); Gola Prystan’ (Khersonska oblast’); Ivano-Frankivsk; Kalynivka and Mogyliv-Podilsky (Vinnytska oblast’); Kirovske (Donetska oblast); Lviv;  Mykolayiv; Novohrad-Volynskiy (Zhytomyrska oblast); Novovolynsk (Volynska oblast’);  Rivne; Rubizhne (Luhanska oblast); Saky (AR Crimea); Tulchyn (Vinnytska oblast’); Ukrainka (Kyivska oblast’); Vinnytsia; Voznesensk (Mykolayivska oblast’); Yevpatoriya (AR Crimea); Zhytomyr; Zuya (AR Crimea).

2. PROGRESS ACHIEVED TOWARDS ANNUAL OUTPUT TARGETS OVER THE PERIOD OF JANUARY 2011 – JUNE 2012
2.1. Executive Summary
During the period of January 2011 – June 2012 the project focused on the following areas: 

· Trainings on rational water resources management for teachers in partner municipalities (29) and on responsible attitude to water resources for school children in the selected communities (Dolyna, Novograd-Volynsky, Ivano-Frankivsk, Rivne and Tulchyn); 

· Outreach and awareness-raising on rational water usage;

· Building capacity of the local communities to undertake sustainable development initiatives through rehabilitation of natural water springs.
The progress in these areas is being traced through monitoring the targets identified in the Work Plan (Table – I):

Table – I: Achievement of EDM annual targets over the period of January2011-June 2012
	#
	Key Activities
	Supporting donor/partners
	Annual Targets
	Actual Achievements

(January-June 2011)

	Output

Responsible behaviour of school children and teachers towards environment and water preservation

	1

2

3


	Organize trainings to promote responsible attitude towards rational use of water resources among school children and local teachers.
Carry out communication, public relation activities, awareness campaigns and policy dialogue to promote rational usage of water resources.

Build capacity of local communities for undertaking sustainable development initiatives through rehabilitation of natural water springs and establishment of recreational areas around them (community projects) 
	UNDP,

Coca-Cola

	1. At least 15 trainings on responsible attitude towards the use of water resources organised (for children and teachers). 

	· 19 trainings for school teachers on “Rational usage of water resources” were conducted.
· 5 trainings for pupils on “Responsible attitude to water resources” were conducted.

	
	
	UNDP, 
Coca-Cola
	2. At least 250 teachers trained on teaching the courses related with water resources’ management

	504 teachers were trained on teaching the topic “Rational usage of water resources” for pupils of 3d – 9th grades.

	
	
	UNDP, 

Coca-Cola
	3. At least 100 children trained on rational water resources management 

	127 pupils were trained on Responsible attitude to water resources.

	
	
	UNDP,

Coca-Cola,
Communities,

municipalities
	4. At least 6 natural springs renovated

	Grant Agreements between UNDP and community-based organisations of 6 municipalities for implementation of community projects on renovation of 10 natural springs were signed. Implementation of respective projects is in progress.

 

	
	
	UNDP, 

Coca-Cola
	5. 1 video film on rational water usage shot

	11-minutes video about EDM project and shortage of world water resources produced

	
	
	UNDP, 

Coca-Cola
	6. At least 5 street-boards on rational water usage produced 

	7 street-boards produced and 6 of them already placed in the municipalities, where projects on springs renovation are being implemented.


	
	
	UNDP, 

Coca-Cola
	7. At least 8 media events to promote rational usage of water resources supported
	1. Presentation of EDM project at annual meeting of Aqua Club at Kyiv Water Information Center (March 2011).
2. Education campaign “Every drop matters for our future” for teachers and pupils of 7 grade of school No 10 in Rubizhne municipality.
http://www.rubizhne.lg.ua/index.php?option=com_content&view=article&id=2260:l-&catid=152:2008-11-18-10-14-30&Itemid=126
3. Official Inaugurations of two rehabilitated natural springs in Dolyna municipality on 7 December 2011 and 22 March 2012.
4. Official Inauguration of rehabilitated natural spring in Ivano-Frankivsk municipality on 29 May 2012.

5. Awareness raising campaigns devoted to promotion of responsible and careful attitude to water resources supported in 10 UNDP/MGSDP partner municipalities.
6. Press-tour to Ivano-Frankivsk 29 May 2012 (12 journalists-participants).


2.2. Detailed summary on activities
Organise trainings to promote responsible attitude towards rational use of water resources among school children and local teachers
In 2011 the Project expanded its educational component through development of a training programme on rational usage and responsible water management for teachers. The programme was integrated into the MGSDP educational course on Sustainable Development for teachers. During 2011-2012 the Course has already engaged 504 teachers and 125 school-aged children from UNDP/MGSDP partner municipalities.

· Trainings for teachers on rational use of water resources.
In partnership with the NGO “Teachers for Democracy and Partnership”, the Project developed the training module “Rational usage of water resources” for teachers. 

The training is based on the course “Lessons for Sustainable Development”, elaborated with the support of SIDA. The course is approved and endorsed by the Ministry of Education, Science, Youth and Sport of Ukraine, and is already introduced into curriculum of more than 50 schools in 8 oblasts of Ukraine (Kyivs’ka, Cherkas’ka, Ternopil’s’ka, Zhytomyrs’ka, Kharkivs’ka, Donetska, Mykolaivs’ka oblasts and Autonomous Republic of Crimea). The course aims to support school students’ understanding of the need for sustainable development of their families, community, country through changing their own behaviour and lifestyles. A separate chapter of the course is devoted to sustainable and rational usage of water resources.
The training on Rational usage of water resources provides its participants with interactive techniques and methodology of organising lessons on the topic. It helps, using very simple practical examples, to see that everyone can contribute to keeping natural water resources clean and save them for future generations.

The training for teachers was offered to all of UNDP/MGSDP partner municipalities (29). The pilot trainings on Rational usage of water resources were held in Ivano-Frankivsk on 11-12 April 2011 and in Rubizhne on 18-19 April 2011; and after that in 17 more UNDP/MGSDP partner municipalities and settlements by trainers of the NGO “Teachers for Democracy and Partnership” (see Table II). 

Table – II: Schedule of EDM Trainings for teachers
	#


	Place
	Date
	No of participants

	2011

	1
	Ivano-Frankivsk
	11-12 April
	25

	2
	Rubizhne (Luganska oblast’)
	18-19 April
	28

	3
	Dolyna (Ivano-Frankivska oblast’)
	10-11 May
	36

	4
	Lviv
	12-13 May
	24

	5
	Novograd-Volynsky (Zhytomyrska oblast’)
	16-17 May
	32

	6
	Kalynivka (Vinnytska oblast’)
	19-20 May
	19

	7
	Kirovske (Donetska oblast’)
	23-24 May
	28

	8
	Yevpatoriya (AR Crimea)
	8-9 June
	26

	9
	Zuya (AR Crimea)
	22-23 June
	26

	10
	Rivne
	22-23 August
	36

	11
	Mykolayiv
	9-10 September
	32

	12
	Saky (AR Crimea)
	20-21 October
	25

	13
	Novovolynsk (Volynska oblast’)
	31 October-1 November
	20

	14
	Zhytomyr
	10-11 November
	26

	2012

	15
	Galych (Ivano-Frankivska oblast’)
	1-2 March
	24

	16
	Gola Prystan’ (Khersonska oblast’)
	5-6 March
	27

	17
	Dzhankoy (AR Crimea)
	28-29 March
	25

	18
	Voznesensk (Mykolayivska oblast’)
	28-29 March
	20

	19
	Vinnytsia
	2-3 April
	25


The training helped to attract attention of a larger school audience to the issues of water preservation. The lessons on “Rational usage of water resources” have been integrated into the “Natural history”, “Foundations of consumer knowledge”, “Health care” subjects curriculum, as well as were approved for the extracurriculum in 5 partner municipalities (Novograd-Volynsky, Rubizhne, Rivne, Kirovske, Saky). 

During the reporting period due to the new “water-saving initiatives”, which were developed and introduced in the schools after the trainings on “Rational usage of water resources”, water consumption in the schools was reduced by 20%.
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Training for teachers in Galych municipality, March 2012
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Training for teachers in Gola Prystan’ municipality, March 2012
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Training for teachers in Dzhankoy municipality, March 2012



· Trainings for children on importance of keeping natural water clean and proper attitude to water resources.
In partnership with the NGO “Teachers for Democracy and Partnership”, training module for high school children on “Responsible attitude to water resources” was developed. The trainings for school children were conducted in those municipalities that implement community projects on rehabilitation of natural springs (Ivano-Frankivsk, Dolyna, Rivne, Novograd-Volynsky and Tulchyn).
The trainings included a series of theoretical and practical sessions for the high school pupils. The curriculum includes educational sessions, held by the trainers, as well as a distance learning component and contest on the best initiatives (projects).

The pilot training on “Responsible attitude to water resources” was held in Novograd-Volynsky on 9-10 September 2011; and after that in 4 more UNDP/MGSDP partner municipalities by trainers of the NGO “Teachers for Democracy and Partnership” (see Table III):

Table – III: Schedule of EDM Trainings for pupils

	


	#


	Place
	Date
	No of participants

	2011

	1
	Novograd-Volynsky (Zhytomyrska oblast’)
	9-10 September
	25

	2
	Ivano-Frankivsk
	26-27 September
	26

	3
	Dolyna (Ivano-Frankivska oblast’)
	28-29 September
	24

	4
	Rivne
	1-2 November
	25

	5
	Tulchyn (Vinnytska oblast’)
	2-3 December
	27


The Projects concentrates its efforts on involving interesting and original ways of communicating environmental knowledge to young people through developing and conducting training on sound water management. The component of Environmental Education targets the school population to awake children’s conscious and to instil an environmental awareness. Children play extremely active role in sharing information and engaging people to participate. Young people are the driving force behind many social changes, willingly accepting new ideas and adopt sustainable life habits, and that is why it is essential to reach them out and gain their support in striving to build new foundations of the society of sound and rational attitude towards water resources.
After having passed the Training on Responsible attitude to water resources children in the partner communities developed their own information campaigns and awareness projects, which they presented to the primary school audience and to the community.
After the Training “Responsible attitude to water resources” pupils of Dolyna boarding school shared the received knowledge and gained experience with the pupils of primary school. They conducted “Educational Lessons” devoted to saving water resources. To summarize the results of their work and to plan further steps, a School Conference on pupils’ self-governance was held in the Dolyna boarding school. 
Ivano-Frankivsk Natural Science and Mathematical Lyceum held a week devoted to saving water (7-11 November 2011). As a practical outcome of the training, a Working Group on support to the EDM project initiatives was created. Members of the group held “Educational Lessons” devoted to responsible attitude to water resources for pupils of 8-11 grades, prepared photo exhibition, a presentation about rational usage of water resources and a booklet “Water is a source of life”.
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Members of the working group, Ivano-Frankivsk Natural Science and Mathematical Lyceum
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Presentation about rational usage of water resources
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Booklet “Water is a source of life” (front)
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Booklet “Water is a source of life” (back)

	[image: image3.jpg]



[image: image43.jpg]


Photo exhibition
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Picture made by a participant of the Training
in Ivano-Frankivsk
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	Children’s drawings, Novograd-Volynsky
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Children’s drawings, Novograd-Volynsky
Carry out communication, public relation activities, awareness campaigns and policy dialogue to promote rational usage of water resources.

The Every Drop Matters project pays significant attention to advocacy, outreach and awareness raising to promote responsible water management. 
· The Project contributed to sharing environmental knowledge and promotion of sound water management through participating in the scientific Conference on Rational Management of Natural Resources which was organized by Lviv municipality in April 2011. During the Conference the Educational Module for teachers and school-aged children “Rational usage of water resources” was presented and discussed. 
· In order to promote sound water management approach to a large audience, the Project produced an 11-minute long educational video. 
A citizen of Ukrainian city on average uses from three hundred to three hundred and thirty liters of water per day.  Out of which 60 liters is used for washing the dishes, at least sixty more liters for taking a shower, forty five liters – for laundry and fifteen liters for cooking. The same amount flows out through loosely closed taps, leaking sinks, showers, taps and toilets. BUT, everyone can treat this natural treasure rationally. If you half the time, spent in a shower, the water consumption of a family will reduce to 90 liters per day. If you close a tap whilst brushing your teeth, you will save up to 15 liters of water per day. Another way to rationally save water is to wash the dishes in a water-filled sink or in a dishwasher using environmentally friendly household cleaning products.
The key message of the video is the following: water resources of the Planet are limited and need responsible usage. Every person can contribute to saving water resources. By consolidating efforts communities can rehabilitate natural springs and provide with water thousands of people.  
Shooting of the video was made at Rivne municipality during the training for teachers and near the rehabilitated natural spring and at Novograd-Volynsky municipality during training for pupils. The video contains interviews with Ricarda Rieger, UNDP Ukraine Country Director, Olesya Zhukynska, Media Director of “Coca-Cola Ukraine LTD” and with representatives of local communities.
The EDM video was presented during the workshop in Istanbul on ___ 2012
 and to UNDP/MGSDP partner municipalities during Annual Conference for Municipal Support Units (22 March 2012).
The EDM video was broadcasted on the 1st National Channel of Ukraine on 30 April 2012 at 10-30 am (prime-time) and disseminated among MGSDP partners on DVD-disks.
Also, MGSDP applied to partner Ministry of Regional Development, Construction and Housing and Municipal Economy for assisting in dissemination of EDM video. The letter from the Ministry was sent to all directors of regional state TV channels with request to broadcast the video. 
· 6 street boards on rational water usage were produced and placed in the municipalities, where community projects on natural springs rehabilitation were implemented: Dolyna (2 boards), Ivano-Frankivs, Rivne, Novograd-Volynsky and Tulchyn. The visibility of UNDP and Coca-Cola was properly ensured at all Project public events, as well as on printed products in accordance with the visibility guidelines of the UNDP/Coca-Cola.
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Approved image for street boards
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EDM Street Board, placed in Novograd-Volynsky
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EDM Street Board, placed in Rivne
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EDM Street Board, placed in Dolyna
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EDM Street Board, placed in Ivano-Frankivsk
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	EDM Street Board, placed in Tulchyn


· In the context of EDM project, Department for Local Initiatives of  Rubizhne City Council held a wide awareness campaign dedicated to the preservation of water resources. As part of the awareness campaign "Drop to drop - the future for a man" the pupils of local school No10, parents and teachers learned to treat city water resources more carefully. An interesting video was created which calls on to treat water more efficiently.

The main purpose of the municipal programme “Drop to drop - the future for a man" was to raise awareness on the preservation of water resources  by Rubizhne community, to help everyone realize their involvement in the problem of preservation and restoration of water resources of Ukraine, help participants form sustainable way of life.


The campaign included the following activities: 

· Ecological research game "Water! How much is in this sound“ (more than 400 participants including students, parents and teachers).

· Regional scientific-practical conference "Drop to drop - the future for a man" (more than 50 participants including students, teachers and students).

· Children's holiday (110 participants, children from kindergartens and teachers).

· Urban competition for children "Good water and me" (180 participants, students).

· City competition to design a calendar, "Water - the source of life."

· Publication of collections of children's drawings, "Good water and me".
· 15-minute video about the rational attitude to water resources. 
· Official Inauguration 
of the Rehabilitated Natural Spring, located in Litochky village (Kyiv region), was held on June 29. Top representatives of UNDP, “Coca-Cola” Company and Government as well as local authorities, school community, general public and local media participated in the event.

	Community project 

“Rehabilitation of the Natural Spring Litochky village (Kyiv region)”



	In the neighbourhood of Litochky village opening of spring renewed within the framework of project "Every drop matters" took place. EDM - general regional initiative of UN Development Programme (UNDP) and the Coca-Cola Company - spring took place. Within the framework of the project local community cleared territory around the spring and spring’s head, carried out strengthening of soil around and made a recreation area alongside. 
Global experience of UNDP in the sphere of local communities development and providing successful partnership between the representatives of private business and public successfully works in Ukraine, said in welcome remarks Olivier Adam, UN Resident Coordinator, UNDP Resident Representative. "For many years we have been working in different Ukrainian regions where we have been applying an approach, based on local development, with an active participation of local citizens. An important component of this approach is that within the framework of its implementation the abilities of local communities and local authorities for the efficient local self-government are getting better. It, in turn, helps to self-authorize themselves, gives a sense of confidence," - he said. In addition, UNDP convinced that when Ukrainian communities realize responsibility for their own fate they are able to use the collective force in order to help themselves.

The President of Eurasia and Africa group, The Coca-Cola Company Ahmet Bozer mentioned: "Every drop matters” is a unique program between UNDP and The Coca-Cola Company. The aim of this project in Ukraine is to develop a responsible attitude towards water". Ahmet Bozer reminded about priorities and ecological strategies of company which concentrated on such aspects as: water quality and water maintenance; management of hard wastes; preventing of contamination of air. "We support this program with the brand "BonAqua" - one of the most known brands at the Ukrainian market of bottled water and reliable partner in socially responsible projects". 
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Official Inauguration of the Natural Spring in Litochky Village 



· Official Inauguration of the Rehabilitated Natural Spring, located in the City Park, was held in Dolyna municipality (Ivano-Frankivska oblast’) on 7 December 2011. Representatives of regional and local authorities, school community, general public and local media participated in the event.
	Community project 

“Rehabilitation of the Natural Spring Located near City Park Recreational Area”

Dolyna municipality

	At the territory of the central part of the Dolyna municipality is located a picturesque area with a lake and a number of natural springs. Until 2008 that area was unattended. In 2009, the Dolyna CSO “Centr pidtrymky ta rozvytku reform” initiated rehabilitation of the area and the natural springs, development and creation of a recreatinal parking zone together with the with the city boarding school. The techical plan envisaged rehabilitation of one of the natural springs located on the territory of the park. On avarage, 70-90 people take water from that spring. However, due to the lack of the technical conveniences, access to the spring is complicated, quite often people have to wait in a line in order to take water. Rehabilitation of one more natural spring and creation of a recreational area around it would significantly improve access to water. This initiative fully complies with the city development development plan, which envisages creation of a parking landscape and recreational areas for population. The development plan also envisaged motivating of private business to provide a number of services, namely trade, catering, health-improving and leisure. Rehabilitation of one more spring in that area positively contributed into the development of the parking zone. In its turn, a well developed and comfortable parking zone serves as a good place for promotion of the healthy way of life, organisation of environmental and nature-saving educational programmes and activities for the young population of the city. Pupils of the school actively participated in environmental trainings and other educational activities organized by the Project, as well as in works on cleaning of adjacent to the spring territory. The pupils of the Boarding School were given the Certificates on Completion the Training Programme on Responsible Attitude to Water Resources. 
 Successful implementation of the project by the Dolyna CSO “Centr pidtrymky ta rozvytku reform” in cooperation with the local boarding school and the city administration demonstrated to other citizens and communities of  the Dolyna municipality that collective efforts of community members and proper use of available resources can significantly improve living conditions. 
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Official Inauguration of the Natural Spring in Dolyna City Park



· Official Inauguration of the Rehabilitated Natural Spring, located at the Rivne city suburb “Bojarka”, 27 December 2011.

	Community project 

“Rehabilitation of Natural Spring located at the Rivne City Suburb “Bojarka”

Rivne municipality

	The Rivne city suburb “Bojarka” occupied an eminence near the bottomland of a small river. The city oncologic hospital, school No 6, school No 27, several small legal entities and a micro-rayon of one family houses are located in the suburb are. The water supply pipeline to the suburb was constructed about 50 years ago and does not have capacity to satisfy the demand for potable water. Therefore, people residing in the suburb had to buy potable water in bottles and quite often the city administration had to deliver water to the hospital and schools in cisterns. At the bottom of the eminence there is a natural spring with quite good water. However, neither the spring was improved nor the area around it could be approached easily because of the tall rush growing everywhere. Members of school No 19 CSO “Ecodim” came with the initiative (project) to rehabilitate the spring and improve the area around in. The initiative was fully supported by the city administration and the community of school No 27.
 The spring was rehabilitated with joint efforts and financial contribution of the CSO “Ecodim” of school № 19, Rivne City Council and EDM project.
 The participants of the official inauguration ceremony included the pupils of the school №, representatives of UNDP in Ukraine, Rivne City Council and its executive committee, contractor company and mass media representatives. After the spring official inauguration, the pupils organised a concert at school № 19 and the representatives of UNDP awarded the certificates on participation in the training on rational usage of water resources and T-shirts with the logos.
The pupils have seen an example of how the adults solve global problems at the local level with joint efforts. Also, they have received the guidelines to continue such initiatives for sustainable development and preservation and rational usage of natural resources in the future.
[image: image47.jpg]


[image: image19.jpg]



[image: image48.jpg]


[image: image20.jpg]



Official Inauguration of the Natural Spring in Rivne city suburb “Bojarka” and festive concert at the premises of school No19



· Official Inauguration of the Rehabilitated Natural Spring, located at the Dolyna city suburb grove, 22 March 2012 the International Water Day.
	Community project 

“Rehabilitation of the Natural Spring Located at the Dolyna City Suburb Grove”

Dolyna municipality



	The Dolyna city suburb accommodated the city textile factory, a micro-rayon of multiapartment houses, a big number of one-family houses and school No 7. Part of the suburb is occupied by a hardwood grove with picturesque nature, landscape and a natural spring in it. Analysis made by specialists of the state environmental inspection demonstrated that water in the spring has good quality and is rich with health-giving mineral components. Dwellers of the suburb and the adjacent to it areas prefer to spend their leisure and weekends attending the grove for sport and other entertainments. During the day time one can see quite intensive two-way traffic of people going to the spring and caring back tanks and bottles with water from the spring. Quality of potable water provided by the city water supply system is not good. Therefore, dwellers of the suburb prefer to use water from the spring. About 200 meters far from the grove school No 7 is located. Often teachers of the school organize biology, environment, sport (running, skiing) and even literature classes in the grove where the nature is favourable and improves much the educational process.  Rehabilitation of the spring in the grove positively contributed to the development of the area which serves as a good place for promotion of the healthy way of life, organization of environmental and nature-saving education for the young generation of the city. 
The Dolyna CSO “Centr pidtrymky ta rozvytku reform” implemented the project in cooperation with the community of school No 7. The rehabilitated natural spring was officially opened on the International Water Day (22 March 2012) with participation of regional and local authorities, school community, general public and local media.
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Official Inauguration of the Natural Spring in Dolyna Suburb Grove




· Official Inauguration of the Rehabilitated Natural Spring, located in Ivano-Frankivsk city park (29 May 2012).

	Community project 

“Rehabilitation of Natural Spring in Ivano-Frankivsk City Park”

Ivano-Frankivsk municipality



	     Oak-tree forest in the past and nowadays the city park of Ivano-Frankivsk by T. Shevchenka has a 115-year long history. Owing to its marvellous nature, unique old trees, fresh air, cafes and attractions for kids, that picturesque place is very popular among the citizens of Ivano-Frankivsk. Territory of the park is quite big, in some parts it is a real forest. There is a pond in it supplied with water from a natural spring. In the morning many people from the neighbouring houses come to the park for a morning run and physical exercises. During the day time, a lot of retired people, both men and women, like to spend their time walking, sitting, playing chess, chatting and enjoying phototherapeutic effect of the parking nature. One can also see many young mothers with baby carriages and small kids playing among the flowers and bushes. It is estimated that annually more than 300000 people visit the park for a recreation. Many people living in the streets neighbouring to the park use to take water from the spring. In order to make the spring safe and protect it from contamination it was necessary to improve territory around the spring and repair the installed on it shelter and organize proper water draining. 
Ivano-Frankivsk CSO “Zdorova dytyna” implemented the project in cooperation with the city administration and EDM project. The rehabilitated natural spring was officially opened on 29 May 2012.
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Official Inauguration of the Natural Spring in Ivano-Frankivsk City Park



· The city of Ivano-Frankivsk is one of the most active participants of Every Drop Matters project among UNDP/MGSDP partner municipalities. It was the pilot city to host training for teachers on rational use of water resources on 11-12 April 2011; jointly with CSOs “Zdorova dytyna” and “Centre for Municipal and Regional Development - Resource Center” it initiated rehabilitation of two natural springs: in the city park and on Lenkavskogo street; it became one of two winner-organisations, that received grant from UNDP Bratislava regional center and Regional Office of Coca-Cola company in the context of EDM project for installation of 6 drinking water fountains in the school No23 and finally it initiated two broad information campaigns on importance of clean water resources and responsible attitude to them.
That is why it was decided to invite journalists to visit Ivano-Frankivsk municipality in order to learn about its experience in tackling the problem of providing its citizens with water of proper quality. The Press-tour to Ivano-Frankivsk for journalists of western region of Ukraine was held on 29 May 2012. 
Participants of the event (12 journalists) visited “Centre for Municipal and Regional Development - Resource Center" of Ivano-Frankivsk municipality where from presentation of Tetyana Kudina, UNDP Programme Associate, they learned about global EDM project and its activities in Ukraine, from presentation of Bogdan Bilyk, Head of the Department of Economic and Integration Development of the Executive Committee of Ivano-Frankivsk City Council, they learned about the experience of Ivano-Frankivsk in mobilizing local communities for rehabilitation of natural springs, and from presentation of Oleg Fedorishin, Specialist of the Resource Center, - about information campaign on responsible attitude to water resources.
The journalists-participants also watched EDM educational video and video about the production of “BonAqua” drinking water. Then they were taken to the rehabilitated natural spring in the city park, where they watched its official inauguration ceremony and the concert prepared by pupils of the school-lyceum No 23. 
The journalists also visited Ivano-Frankivsk natural and mathematical lyceum, where they were familiarized with photo exhibition “Water is the source of life” and with exhibition of posters “Three drops to the ocean”. After that at the school No 23 the journalists learned about the results of implementation of the project «Promotion of environmental awareness of people in order to form responsible attitude to water resources as a necessary condition for sustainable development of the region» and tasted water from the drinking fountains, installed in the school. 
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	Press-tour to Ivano-Frankivsk, 29 May 2012


· On 20-21 December an Experience Sharing Workshop on EDM project was held at Yaremche (Ivano-Frankivska oblast’). The event aimed firstly at presenting the results of the work of the project during 2011 and secondly at collecting suggestions of partners on the further activities of the project in 2012.
In the process of discussion, the participants of the Workshop worked out the following recommendations and suggestions regarding work of “Every Drop Matters” project for the year 2012:

1. Consider the opportunity to support community projects devoted not only to rehabilitation of natural springs, but also to cleaning the river banks and ponds, reconstruction of internal networks of buildings, installation of drinking fountains etc.

2. Conduct creative competition among school children on elaboration of videos, preparation of flash-mobs devoted to water.

3. Hold roundtable for sharing experience on implementation of community projects and on conduction of information campaigns devoted to saving water resources in the municipalities. 

4. Conduct competition of best ecological practices among UNDP/MGSDP partner municipalities.

5. Conduct competition among journalists for the best article about project’s activities.

6. Conduct contest of proposals for information campaigns to be held in the municipalities in the framework of EDM project. 

7. Actively use social networks and other internet resources for dissemination of information about project’s activities. 

8. Develop flash-game devoted to water.

9. Develop a web-site for the EDM project in Ukraine or a separate page, devoted to EDM activities, at MGSDP web-site.
Following the recommendations of the EDM Experience sharing workshop and inspired by a successful example of implementation of the first EDM awareness campaign in Rubizhne municipality, it was decided to announce a competition for public information campaigns aimed at promoting sustainable management of water resources in UNDP/MGSDP partner municipalities (February 2012).
The Project Selection Committee supported 11 project proposals (see Table IV) submitted by Civil Society Organisations from partner municipalities of UNDP/MGSDP.  Awareness campaigns were designed to draw attention of local communities to the problem of limited water resources of good quality in the cities of Ukraine and the importance of careful and responsible attitude to water.

During February-May 2012 awareness campaigns were implemented in the following municipalities: Gola Prystan` (Khersonska oblast’); Voznesensk (Mykolaivska oblast’); Ukrainka (Kyivska oblast’); Novohrad-Volynskiy (Zhytomyrska oblast’); Zhytomyr; Vinnitsya, Tulchyn, Mogyliv-Podilskiy, Kalynivka, (Vinnitska oblast’); Ivano-Frankivsk, Dolyna (Ivano-Frankivska oblast’). 

 The following CSOs became the winners:

1) CSO "Molodizhnyi Club" Galaktyka", Ukrayinka, Project "Information campaign to promote the rational management of water resources",

2) CSO "School Network, Gola Prystan "Natchnennya", Project "Every Drop Matters";

3) CSO "School Network Novograd – Volynskiy“, the Project "Water - the basis of life",

4) Vinnytsya Regional NGO "Vinnitsa Press Club”, Project" Effective use of water - the way to Europe", 

5) Vinnystya Regional Charitable Organisation, “Zdorova Naciya”, Project “Water is Life”,

6) Vinnitsa Oblast Committee of Youth Organizations, Project "Environmental Education and Training",

7) Cossack Naval School "Sokil" Voznesensk, Project "Sokolyna Sich";

8) Zhytomyr Oblast Youth NGO "Molodizhnyi Format," Project "Information campaign" Every Drop Matters ",

9) CSO "Centre for Municipal and Regional Development - Resource Center", Ivano-Frankivsk, project"Raising Awareness of Ivano-Frankivsk residents on rational water resources management”,

10) CSO “Center for Reforms Support and Development, Dolyna, Project «Let`s save water for life»
11) Charity Organization “Nash Lyceum” of Ivano-Frankivsk Natural and Mathematic Lyceum Project “Every Drop Matters”
Table – IV: Awareness campaigns
	


	#


	Municipality
	Name of the organisation
	Name of the project
	Activities
	Cost, UAH

	1
	Ukrayinka
	CSO "Molodizhnyi Club" Galaktyka"
	"Information campaign to promote the rational management of water resources"
	1. Preparation of 3 articles on rational treatment of water resources and their printing in the local newspaper “Dniprovskyi prospect” 

2. Production of a video spot for pupils of 3-5 grade “Where little drops live”

3. Preparation of 2 video spots “How we use water at home” and their placement at city portal ukrainka.org

4. Conduction of a contest for the best picture about rivers Dnipro, Kozynka, Stugna (for children of 6-10 years old)
5. Brain-ring for pupils (11-17 years old) “Water is a source of life on the planet”
6. Printing of information bookmark for pupils “We learn to save water” about rational use of water resources

7. Production of 15-minute video about responsible attitude to water resources and current situation with water resources in Ukrainka

8. Production of 8 radio-programmes about importance of water resources and responsible attitude to them

	12 900

	2
	Gola Prystan’ 
	CSO "School Network, Gola Prystan "Natkhnennya"
	“Every Drop Matters”
	1. Conduction of trainings for pupils according to EDM educational module

2. City contest for the best picture devoted to water saving 
3. Conduction of an environment day, when the city community takes part in cleaning the costs of rivers Konka and Chayka, banks of Soliane lake

4. Street-Art master class (selected pictures-winners of the contest will be portrayed on the fence around Soliane lake)
5. Production of T-shirts and calendar using donors’ logos as a long-term reminder about the campaign

	16 040

	3
	Novohrad-Volynsky 
	CSO "School Network of  Novograd – Volynskiy“
	"Water - the basis of life"
	1.Production of a calendar and information bookmark for pupils about rational use of water resources 
2. Production of a leaflet “Crystal drop” for small children about responsible attitude to water resources

3. Conduction of a contest for the best picture on the topic and a quiz for children


	12 240

	4
	Vinnytsia
	Vinnystya Regional Charitable Organisation, “Zdorova Naciya”, Project
	“Water is Life”
	1.Production of a video spot (40 sec) about problems with water in the city and their solutions, to be shown on the screens in shopping malls, buses, on local TV channels and radio stations
2. Conduction of water day (22 March 2012), when the city community takes part in cleaning the costs of river Pivdennyi Bug

3. Printing of informational leaflets and tablets with information about the Water Day and with short rules of responsible attitude to water 


	12 300

	5
	Vinnytsia,

Tulchyn,

Kalynivka,

Mogyliv-Podilsky
	Vinnytsya Regional NGO "Vinnitsa Press Club”
	“Effective use of water - the way to Europe"
	Activities of the campaign were held in four municipalities of Vinnytsia oblast’ (Vinnytsia, Tulchyn, Kalynivka and Mogyliv-Podilsky):
1. Contest of children’s drawings in each municipality (for pupils of primary school)

2. Contest of essays about rational water management in each municipality (for pupils of high school)

3. Printing of posters and broadsheets
4. Production of video and audio spots about rational use of water resources

5. Conduction of trainings for teachers and pupils on responsible attitude to water resources (based on EDM educational training)


	16 040
12 991

12 991

12 991



	6
	Vinnytsia,

Tulchyn,

Kalynivka,

Mogyliv-Podilsky

	Vinnitsa Oblast Committee of Youth Organizations
	"Environmental Education and Training"
	1. Awareness campaigns for students and residents of multi- apartment buildings (leaflet "How to save water for ourselves and our children)
2. Awareness campaigns for schoolchildren (leaflet "In order to be healthy, I appreciate water")
3. School competition of wallpapers –social advertisement devoted to the topic “Every Drop Matters”
4. Thematic lessons at schools devoted to water saving (based on EDM educational training)
5. Competition of drawings and essays devoted to the topic “Every Drop Matters” at schools
6. Disseminating video “Every Drop Matters
	Vinnytsia-

16000

Tulchyn-14515

Kalynivka-16000
Mogyliv-Podilsky-15895

	7
	Voznesensk
	Cossack Naval School "Sokil" 
	"Sokolyna Sich"
	1. Organisations of the Round table discussions and lectures at schools (based on EDM educational training)
2. Competition of drawings devoted to the topic “Every Drop Matters”  at schools 
3. Producing  calendars 

4. Producing T-shirts and badges 
5. Celebration of the Environment Day (awareness campaign, cleaning of the river banks)
	15920.35

	8
	Zhytomyr
	Zhytomyr Oblast Youth NGO "Molodizhnyi Format" 
	"Information campaign" Every Drop Matters "
	1. Municipal competition of  “green” teams
2. Organization of interactive training seminars  (based on EDM educational training)
3. Production of information boards
4. Competition of children drawings 
5. Production of city lights and billboards 
	16000

	9
	Ivano-Frankivsk
	CSO "Centre for Municipal and Regional Development - Resource Center", 
	"Raising Awareness of Ivano-Frankivsk residents on rational water resources management”
	1.Initiation of partnership joint planning, conducting focus groups 
2. Conducting  training (based on EDM educational training)
3. 6 publications in the media

4. Training –round table for 25  teachers on rational attitude to water resources (based on EDM educational training)
5. Development and production of 3 monthly newsletters, "Water - the source of life."

6. Preparation and production of the booklets "National traditions related to water" and “Health of the River – Health of People”. 
7. Comics booklet  "Water trails."

8. Celebration  of the World Water Day (22.03.12). – contests for children and dissemination of leaflets for 300 participants.
9.Organisation of municipal  exposure visits for 200 children and 40 teachers to local sites related to water
10. Conducting youth “toloka” joint work for cleaning the river banks
11. Conducting sociologic survey for public opinion on water –related problems of the municipality before and after the project
12. Summing up the project at a meeting of Municipal Sustainable Development Forum (67 participants)
	16000

	10
	Ivano-Frankivsk
	Charity Organization “Nash Lyceum” of Ivano-Frankivsk natural and Mathematic Lyceum
	“Every Drop Matters”
	1. Photo exhibition: "Water - Source of Life"

2. Production of information leaflets “Every Drop Matters”
3. Educational hours  for school teachers and deputy directors on rational attitude to water (based on EDM educational training)
4.  School campaign "Keep the water" clean
5. Production of the book with stories for children on water 
6. Thematic parent meeting

Reid "Clean Quay"
	12947.70

	11
	Dolyna
	CSO “Center for Reforms Support and Development, Dolyna 
	«Let`s save water for life»
	1. Eco lessons "Culture of water" (based on EDM educational training)
2. Demonstration of the movie on urgent problems of water
3. Essay contest for schoolchildren
4. Competition of drawing at the kindergartens
5. Festive celebration of Water Day – Parade of Water (aware
6. Producing children's radio program on water saving
	12950


·  In order to familiarize members of CSOs, implementing awareness campaigns in their cities, with communication requirements of EDM project, on 24 February 2012 there was held an Orientation Session (20 participants).  The participants were welcomed by Iryna Skaliy, Project Manager of UNDP/MGSDP, and Olga Chumak, Media Relations Manager of the “Coca-Cola Ukraine” company, who demonstrated the video on production of natural drinking water “BonAqua”.

During the training, the  participants got familiarized with the EDM project, some aspects of the communication component of the project and experience of successful implementation of the information campaign "Drop to drop - the Future for a Man" in Rubizhne municipality.

During the seminar, Igor Sushchenko, Executive Director of All-Ukrainian Charity Organisation “Teachers for Democracy and Partnership” held an interactive training “The importance of responsible attitude to water. Changing daily habits associated with water”.

· On 27-28 April 2012 40 students and teachers from six cities, representing school communities - winners of EDM project visited Kyiv. During their stay in Kyiv the guests visited UN Agency Office in Ukraine, where they met Olivier Adam, Coordinator of the UN system, UNDP Resident Representative in Ukraine.

 “75% of the sources of Ukrainian water resources come from other countries. Unfortunately some of this water is being polluted by pesticides and industry. I am very pleased with the fact that you take part in the renewal of natural water sources to give people access to clean drinking water in their communities: - Mr. Adam observed.
During the meeting Tetyana Kudina, “Every Drop Matters” Project Coordinator, presented  UNDP work in Ukraine and Victoria Andievska, UN DPI and UN RC Communications Officer, made and interesting presentation on the UN system for the children.
Afterwards the participants visited the Coca-Cola company plant situated near the village of Velyka Dymerka in Brovary District of Kyiv Region. The guests saw with their own eyes how 12 bottling lines are working, and during their visit to the Coca-Cola museum they got acquainted with the Coca-Cola brand history.

On the 28th of April the guests visited Kyiv Water Information Centre, a modern interactive museum where attention is focused on the new approaches to environmental issues, experiments and models to promote changes in the structure of water consumption and habits of people. Children were also invited to participate in the city tour.
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	Olivier Adam, UN Resident Coordinator, UNDP Resident Representative in Ukraine, welcoming the participants
	Children-participants of the tour at the UN House
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	        Participants of the EDM Study Tour, 27-28 April 2012
	Coca-Cola plant in Brovary


Build capacity of local communities for undertaking sustainable development initiatives through rehabilitation of natural water springs and establishment of recreational areas around them (community projects)

Selection of the Community-based organisations was done on an open and transparent basis. Projects on rehabilitation of natural springs are implemented on a cost-sharing basis, where 45 per cent of the project cost is provided by the EDM Project, 45 per cent - by municipality, 10 per cent – by community-based organisation. Payments are made in three tranches (I tranche – 15%, II tranche – 75% and III tranche – 10%). Upon approval of the project appraisals, Grant Agreements between the Project and community-based organisations were signed. After project implementation, community/municipal authorities are responsible for maintaining the rehabilitated spring through taking it on the municipal budget.

At the end of the project, all school communities were assessed based on the following indicators: active participation in the training programme, the highest scores on practical assignments and the most creative approach to rehabilitation of the spring (design of recreation area, official Project Launch, active participation, etc.). On the results of the assessment it was decided to invite representatives of all the school communities, implementing projects on spring rehabilitation, to visit Kyiv on 27-28 April 2012.
	Community Projects List

(for more information on  EDM Community Projects, please see Annex III)


	By the end of March 2011, 9 partner municipalities submitted 12 local community projects proposals. 7 project proposals from 6 municipalities were developed and subsequently approved by the Project Selection Committee Meeting:

1. Dolyna municipality (Ivano-Frankivska oblast’) – “Rehabilitation of a natural spring located in Dolyna city parking zone”.
2. Dolyna municipality (Ivano-Frankivska oblast’) – “Rehabilitation of natural spring located at the Dolyna city suburb grove”.
3. Ivano-Frankivsk municipality – “Rehabilitation of natural spring in Ivano-Frankivsk City Park”.
4. Novograd-Volynsky municipality (Zhytomyrska oblast’) – “Rehabilitation of natural spring in Novograd-Volynsky”.
5. Rivne municipality – “Rehabilitation of natural spring located at the Rivne city suburb “Bojarka”.
6. Tulchyn municipality (Vinnytska oblast’) – “Rehabilitation of natural spring located at the Tulchyn city suburb”.
 In 2012, 4 more 
project proposals on spring rehabilitation were submitted and subsequently approved by the Project Selection Committee Meeting:
Ivano-Frankivsk municipality:

1. and 2. Novograd-Volynsky municipality (Zhytomyrska oblast’) –“Rehabilitation of natural spring on Zhytomyrska  street in Novograd-Volynsky municipality” and “Rehabilitation of natural spring on Shchorsa street in Novograd-Volynsky municipality”
3. Ivano-Frankivsk municipality – “Rehabilitation of natural spring located on Lenkavskogo street in Ivano-Frankivsk”
4. Brovary municipality – “Rehabilitation of natural spring located in Litochky village (Brovarsky rayon of Kyivska oblast)”




2.3. Every Drop Matters, Phase II. Direct cooperation between local NGOs and UNDP Bratislava Regional Center and Regional Office of Coca-Cola company in the context of EDM project
Having committed to supporting solutions related to water resources challenges, the Coca-Cola Foundation and UNDP in June 2011 have announced the second phase of Every Drop Matters project: Inclusive Community Based Water Management and Adaptation to Climate Change Project for Catalizing Achievement of the MDGs. The Project has three main intervention areas:
· Community water stewardship to increase access to safe drinking water and sanitation services;

· Adaptation to climate change and improved water management through inclusive and practical community based approaches, and;

· Advocacy, outreach and awareness raising to promote responsible water resource management and sanitation/hygiene practices. 

In Ukraine EDM Phase II is implemented directly by community organisations with the support of UNDP CO and UNDP/MGSDP.
UNDP/MGSDP made a call for proposals among its partner municipality and received four applications.  Two of them were selected for implementation (See Annex IV). Projects are implemented on a cost-sharing basis (co-funding in cash or in-kind contribution).
	No
	Municipality
	Organisation
	Project name
	Project aim
	Project budget, USD

	1
	Dolyna (Ivano-Frankivska oblast’)
	Civil Society Organization “Сenter for Supporting and Developing the Reforms”
	«Construction of a rain and melted snow draining system in the recreational zone «Park-Misto»
	Improvement of ecological situation in the city and complex solution of the problem of pollution of city lake and river Turyanka by means of construction of rain and melted snow draining system in the recreational zone «Park-Misto» and broad awareness campaign among population with the aim to foster responsible attitude to water resources.


	46230.00

	2
	Ivano-Frankivsk
	Public Organization “Сentre for Municipal and Regional Development – Resource Centre”
	«Promotion of environmental awareness of people in order to form responsible attitude to water resources as a necessary condition for sustainable development of the region»
	· Increase of population awareness with the problem of rational usage of water resources with the help of broad awareness campaign;

·  Installation of water purification equipment in the school no 23 of Ivano-Frankivsk.

	44640.00


	


Grant Agreements between UNDP Bratislava Regional Center and community organizations were prepared and signed. 
Ivano-Frankivsk Public Organization “Сentre for Municipal and Regional Development – Resource Centre” already received the entire grant amount and successfully finished the microproject «Promotion of environmental awareness of people in order to form responsible attitude to water resources as a necessary condition for sustainable development of the region». Activities and achievements of the microproject are listed in Annex V.

Dolyna Civil Society Organization “Сenter for Supporting and Developing the Reforms” received the second tranche under the signed Grant Agreement. Activities and achievements of the microprojects «Construction of a rain and melted snow draining system in the recreational zone «Park-Misto» are listed in Annex VI. The project is expected to be finalized by the end of June 2012.
3. LESSONS LEARNT AND FUTURE OUTLOOK

3.1. Key opportunities
· Training programs serve as a motivation and mobilization factor to encourage youth’s interest and commitment to water environment issues. 

· Successfully accomplished projects served as a motivating factor for the communities to look for opportunities to implement their next priority. At the same time they have caused demonstration effect among the neighbouring communities, which increased the demand among other communities for continuation of the EDM project.
· Young people are the powerful driving force for changing attitudes. They play extremely active role in sharing information and engaging people to participate and prove to be very responsive and even proactive in embracing changes, especially at the grassroots level. Young people can bring new ideas and use innovative approaches in any sphere. At the same time, it is the young generation, brought up with the understanding of the basis of environmental care that will lay foundations for the society of rational usage of natural resources. That is why it is crucial to engage their participation and support implementing more communication, awareness and outreach activities targeting young people.  
· Cost-sharing arrangements of the project implementation, as well as creating local ownership through involving the local authorities and communities, creates sustainability of the Project. 

3.2.  Problems encountered 
· Since the project envisages cost-sharing from the partner municipalities, community projects implementation depends on the available state funds. Financial resources of the local budgets are formed by the monthly allocations from the state funds, which may cause delays in the provision of funds to the local level.  
3.3. Outlook for future 
The following activities are perceived to take place in January – April 2011:
· Based on the demand and request from the local level, trainings for teachers on rational use of water resources can be continued;
· Educational video on  responsible attitude to water is to be finalized and produced;
· Two press tours for the  journalists of the national level of mass media are to be held;

· At least 3 more media events on responsible attitude to water resources are to be supported in MGSDP partner municipalities;
· Official launching of the rehabilitated springs;
· The best school community is to be selected and rewarded with the trip to Kyiv. Best school community will be awarded with a study trip to Kyiv, which will include a summing-up EDM event for the youth,  visit to the Kyiv Water Information Centre, United Nations Country Office in Ukraine and “Coca Cola” factory.
· Continue support to implementation of the two community projects in the framework of EDM phase II.
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APPENDIX III
List of projects proposals that have been submitted to and reviewed by UNDP/MGSDP and then approved by selection committee in 2011-2012
	No
	City
	Name of the CBO submitted Project proposal
	Initiative/Activity
	Estimated Budget 100%
	CBO contribution     10%
	UNDP contribution 45%
	Municipality contribution  45%
	Status

	
	
	
	
	UAH
	UAH
	UAH
	UAH
	

	2011

	1
	Novograd-Volynsky
	CSO Novograd-Volynsky Schools' Network
	Rehabilitation of natural spring in Novograd-Volynsky
	36 994.00
	2 594.00
	17 200.00
	17 200.00
	II tranche paid

	2
	Dolyna
	CSO "Centre for support and development of reforms" in cooperation with initiative group of Dolyna specialized Boarding school
	Rehabilitation of a natural spring located in the Dolyna city park
	173 818.00
	17 382.00
	78 218.00
	78 218.00
	II tranche paid

	3
	Dolyna
	CSO "Centre for support and development of reforms" in cooperation with initiative group of Dolyna School No 7
	Rehabilitation of natural spring located at the Dolyna city suburb grove
	52 756.00
	5 276.00
	23 740.00
	23 740.00
	III tranche paid

	4
	Ivano-Frankivsk
	CSO Ivano-Frankivsk Schools' Network
	Rehabilitation of natural spring located on the territory of the city park
	205 000.00
	20 500.00
	92 250.00
	92 250.00
	III trance paid

	5
	Rivne
	CSO "ECODIM" of School No 19 in cooperation with schools No27 & No6
	Rehabilitation of natural spring located at the Rivne city suburb “Bojarka”
	240 000.00
	24 000.00
	108 000.00
	108 000.00
	II tranche paid

	6
	Tulchyn
	CSO "Stalker" in cooperation with School No 3
	Rehabilitation of natural spring located at the Tulchyn city suburb
	61 878.00
	6 188.00
	27 845.00
	27 845.00
	II tranche paid

	2012

	1
	Brovary
	CSO “Nashe maibutnie”
	Rehabilitation of natural spring located in Litochky village (Brovarsky rayon of Kyivska oblast)
	167 480.00
	7 480.00
	160 000.00
	
	I tranche paid

	2
	Ivano-Frankivsk
	CSO “Tsentr munitsipalnogo ta regionalnogo rozvutky-resursny tsentr”
	Rehabilitation of natural spring located on Lenkavskogo street in Ivano-Frankivsk
	117 413.00
	13 713.00
	51 850.00
	51 850.00
	I tranche paid

	3
	Novograd-Volynsky
	CSO "Merezha navchalnyh zakladiv mista Novogradа-Volynskоgo”
	Rehabilitation of natural spring on Zhytomyrska  street in Novograd-Volynsky municipality
	204 796.00
	20 480.00
	92 158.00
	92 158.00
	I tranche paid

	4
	Novograd-Volynsky
	CSO "Gromadska rada Novograd-Volynskoi zagalnoosvitnoi I-III stupeniv shkoly No 5”
	Rehabilitation of natural spring on Shchorsa street in Novograd-Volynsky municipality
	137 937.00
	13 795.00
	62 071.00
	62 071.00
	I tranche paid


APPENDIX IV
Approved EDM II project proposals.

	No
	City
	Name of the CBO submitted Project proposal
	Initiative/Activity
	Estimated Budget 100%, USD
	CBO contribution, USD
	Requested amount, USD
	Main intervention area

	1
	Ivano-Frankivsk
	NGO “Center of municipal and regional development – Resource Center”
	Promotion of environmental awareness of people in order to form responsible attitude to water resources as a necessary condition for sustainable development of the region
	44640.00
	4640.00
	40000.00
	Advocacy, outreach and awareness raising to promote responsible water resource management and sanitation/hygiene practices

	2
	Dolyna
	CSO "Center of reform support and development"
	Construction of a  sewage system in the recreational zone "Park-Misto"
	46230.00
	12170.00
	34060.00
	Community water stewardship to increase access to drinking water and sanitation services


APPENDIX V
Main activities planned and achievements for the Reporting Period of the Ivano-Frankivsk Public Organization “Сentre for Municipal and Regional Development – Resource Centre” according to the project “Promotion of environmental awareness of people in order to form responsible attitude to water resources as a necessary condition for sustainable development of the region”

	Activities
	Planned Date
	Realized Date
	Direct Beneficiaries
	Indirect Beneficiaries
	Indicators and Achievement
	Summary of the current status

	Partnership implementation
	15.09.2011
	15.09.2011
	NGO “CMRD-RC”, NGO “Healthy child”, CO “Custodian Council  of School 23, Ivano-Frankivsk”
	City citizens, who are involved in project implementation
	Partnership between three community organizations was established. The plan of events that would be undertaken during the reporting period was created.
	Fruitful cooperation continues.

	Conducting of social research
	01.10.2011-31.10.2011
	01.10.2011-31.10.2011
	Workers of CE “Vodoekotehprom” , more than 5 thousand citizens, who participated in the oral and written survey
	Family members of surveyed correspondents
	Questionnaires for the survey were developed in collaboration with CE "Vodoekotehprom." About 5 thousand people were interviewed by a written and oral survey.
	All questionnaires were analyzed. Report was made.

	Organization of 6 focus-groups with different categories of population:
	
	
	Experts who took part in focus groups
	Colleagues, family members of experts.
	Six focus groups were conducted; they were attended by 60 people. Opinions and suggestions of experts were included. The participants exchanged views, knowledge and experience in water management.

	Results of focus groups were used in preparation of information materials in the framework of project.

	Communal area workers
	06.10.2011
	06.10.2011

	
	
	
	

	Budget area workers
	11.10.2011
	11.10.2011

	
	
	
	

	Students  of medical university
	18.10.2011
	18.10.2011
	
	
	
	

	Youth
	19.10.2011
	19.10.2011

	
	
	
	

	Teachers
	20.10.2011
	20.10.2011
	
	
	
	

	Retires
	02.11.2011
	02.11.2011
	
	
	
	

	Publication of monthly bulletin ”Water – is life source”


	
	
	Readers of monthly bulletin
	Staff of NGO “CMRD-RC”, which are learning about interesting facts on water during designing the bulletin
	More than 50 thousand people (direct readers and their families, staff) after reading the bulletin have received new knowledge, learned about interesting facts and information on the state of water in the city.
	All issues are published. Information can be used for different studies and preparing of other materials

	Issue  №1-2
	25. 10.2011
	25. 10.2011
	
	
	
	

	Issue № 3-4
	08.11.2011
	08.11.2011
	
	
	
	

	Issue № 5-6
	28.12.2011
	28.12.2011
	
	
	
	

	Issue № 7-8
	27.01.2012
	27.01.2012
	
	
	
	

	Issue № 9-10
	20.02.2012
	20.02.2012
	
	
	
	

	Issue № 11-12
	20.02.2012
	20.02.2012
	
	
	
	

	Publication in mass media
	
	
	Readers of local newspapers
	Staff of local newspaper editorial office
	More than 80 thousand people received information about the state of water in the city, new knowledge on its economy after reading the article in the newspaper, watching TV news.
	All issues were published. Information can be used for different studies and preparing of other materials

	Issue 1
	27.10.2011
	27.10.2011
	
	
	
	

	Issue 2
	21.02.2012
	21.02.2012
	
	
	
	

	Issue 3
	20.02.2012
	20.02.2012
	
	
	
	

	Design and publication of children’s comics and information leaflet “Everyone should know it”
	25. 10.2011
	25. 10.2011
	City citizens especially school pupils and youth.
	Other stakeholders. For example, parents who are reading comics together with their children
	2000 copies of children's comics and 2000 copies of information leaflets were designed, produced and distributed to residents.

More than 4,000 people received interesting information about the state of water in the city and its economy. This reduced water use by 5%.
	All issues were published. Information can be used for different studies and preparing of other materials

	Design and publication of leaflet “Read and pass to a friend”(2000 copies)
	27.01.2012
	27.01.2012
	City citizens especially school pupils and youth.
	Staff of NGO “CMRD-RC”, which are learning about interesting facts on water during designing the leaflet
	More than 8,000 people received interesting information about the state of water in the city and its economy. This reduced water use by 5%.
	All issues were published. Information can be used for different studies and preparing of other materials

	Design and publication of booklet “How to save water” (2000 copies)
	24.02.2012
	24.02.2012
	City citizens especially school pupils and youth.
	Staff of NGO “CMRD-RC”, which are learning about interesting facts on water during designing the booklet
	More than 8,000 people received interesting information about the state of water in the city and its economy. This reduced water use by 5%.
	All issues were published. Information can be used for different studies and preparing of other materials

	Design and publication of booklet “Water traditions of our ancestors” (2000 copies)
	20.02.2012
	20.02.2012
	City citizens especially school pupils and youth.
	Staff of NGO “CMRD-RC”, which are learning about interesting facts on water during designing the booklet
	More than 8,000 people received interesting information about the state of water in the city and its economy. This reduced water use by 5%.
	All issues were published. Information can be used for different studies and preparing of other materials

	Conducting of two trainings
	
	
	
	Pupils, member of teacher’s families
	40 teachers have received new knowledge about the introduction of the subject  of "Sustainable development" in schools and received the appropriate manuals
	Trainings were conducted.

	
	21.02.2012
	21.02.2012
	Teachers of biology from city schools


	
	
	

	
	22.02.2012
	22.02.2012
	Form masters of Ugornytska school
	
	
	

	Installation of drinking fountains
	January-February 2012
	January-February 2012
	Pupils,  teachers,  technical staff of the school,  parents
	School visitors, teacher from other schools
	1251 – pupils,  108 – teachers,  43 – technical staff of the school,  2150 - parents will  drink clean water in school lyceum 23
	Six fountains have been mounted. Beneficiaries drink clean water.

	Conducting of roundtable
	16.02.2012
	16.02.2012
	Representatives of communal companies, municipality workers
	Members of their families, workers of this companies
	Participants of the roundtable have discussed the problematic aspects, as well as sustainable development of the project scale.
	Session of round table was  conducted

	Organizing and conducting of children contest (Photo Contest, Contest of poetry and literary music contest )
	February-March 2012
	February-March 2012
	Children, teachers
	Parents, representatives of education department
	More than 4,000 children in different age categories and their families are participating in the contest, are testing their creativity, and winners will receive prizes in March. There will be an exhibition of works of competitors
	Information about the contest was announced. Children have prepared their works or performance. Members of jury are making their decisions. In March 2012 the winners will receive prizes.

	Organizing and conducting of excursion to the  water supply communal company
	February 2012
	February 2012
	Children, representatives of communal company
	Parents, teachers
	100 pupils have received full information on biological wastewater treatment of Ivano-Frankivsk and treatment of detainee’s pollution.

They have acquainted with the technical processes of purification and supply of water. This activity enables to save 8% water, in those families in which children participate in the tours;


	In February children have visited the aeration station of CE "Vodoekotehprom" which is near the village Yamnytsia.

Also they have taken part in excursion to water treatment plants in the area Cherniyiv’s intake and building of CE «Vodoekotehprom».

	Organizing and conducting of study visit to school-lyceum 23
	02.03.2012
	02.03.2012
	School directors, teachers from other schools
	Members of their families
	More than 60 of school heads, teachers have participated in study visit
	The action has been already conducted.


APPENDIX VI
Main activities planned and achievements for the Reporting Period of the Dolyna Civil Society Organization “Сenter for Supporting and Developing the Reforms” received the second tranche under the signed Grant Agreement according to the project «Construction of a rain and melted snow draining system in the recreational zone «Park-Misto» 
	Activities
	Planned Date
	Realized Date
	Direct Beneficiaries
	Indirect Beneficiaries
	Indicators and Achievement
	Summary of the current status

	Output 1 – Solving the problem of waste waters pollution of City Lake and Turyanka River

	Output 1.1. Building of the drainage system at the Dolyna City Park
	June – August 2011
	November 2011
	
	
	1) Maximum matching of ideas, suggestions, wishes to specifications and building standards.

2) Quality and time matching of works. The system needs to be put into operation.
	1) The working design and estimate documentation is developed.

2) 40% of building works are completed by contractor.

	Output 1.2. Inventory of all illegal waste water pollutions of the City Lake and Turyanka River
	April – May 2012
	December 2011
	
	
	1) The list of private houses with illegal waste water systems.

2) The surrounding environment investigated and all the sources of anthropogenic impacts indicated.
	The detailed inventory of all illegal waste water pollutions already conducted and the list of all offenders is formed.

	Output 2 – Changing of the citizens’ relation to the protection and rational using of water

	Output 2.1. Providing the active informational work with the community of Dolyna city 
	All round the year
	December 2011
	
	
	The total number of posted informational articles in local media


	1 article in the newspaper «Dobra sprava» is published


Events and Initiatives Held in 2011-2012 








19 trainings for school teachers on “Rational usage of water resources”, 504 teachers;





5 trainings for pupils on “Responsible attitude to water resources”, 127 pupils;





Presentation of EDM project at annual meeting of Aqua Club at Kyiv Water Information Center (March 2011), 50 participants;





Presentation of the EDM training module on rational water management at the Scientific Conference on Rational Management of Natural Resources (Lviv, 27-28 April), 100 participants;





Facilitation of informational lectures / brief training sessions on rational water management in context of the awareness component on rational water preservation within “Every Drop Matters” Project.





7 street-boards produced and 6 of them placed in the municipalities (Novograd-Volynsky, Ivano-Frankivsk, Rivne, Dolyna,  Tulchyn); 





11-minutes video about EDM project and shortage of world water resources produced; 





10 community projects on natural springs rehabilitation supported (2 projects in Dolyna (Ivano-Frankivska oblast’), 2 projects in Ivano-Frankivsk, 3 projects in Novograd-Volynsky (Zhytomyrska oblast’), 1 project in Tulchyn (Vinnytska oblast’), 1 in Rivne and 1 – in Brovary). 





Official Inaugurations of the rehabilitated natural springs in Dolyna (7 December 2011 and  22 March 2012), Rivne (27 December 2011) and Ivano-Frankivsk municipalities (29 May 2012);





National Forum of Partner Municipalities/Experience Sharing Workshop on EDM, Yaremche, Ivano-Frankivsk (20 December 2011), 28 participants;





Orientation session for representatives of CSOs implementing EDM awareness raising campaigns in UNDP/MGSDP partner municipalities (24 January 2012), 20 participants;





10 awareness raising campaigns devoted to promotion of responsible and careful attitude to water resources supported in UNDP/MGSDP partner municipalities;





Study tour for the EDM best performing school communities held on 27-28 April 2012 (40 participants);





Press-tour to Ivano-Frankivsk 29 May 2012 (12 journalists-participants).
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�Tanya, please add the name of the workshop here, as you participated in it


�� HYPERLINK "http://msdp.undp.org.ua/news/p217?lang=eng" �http://msdp.undp.org.ua/news/p217?lang=eng� Новина про відкриття





More pictures � HYPERLINK "http://www.facebook.com/pages/%D0%92%D1%96%D0%B4%D0%BA%D1%80%D0%B8%D1%82%D0%B8%D0%B9-%D0%BF%D1%80%D0%BE%D1%81%D1%82%D1%96%D1%80-%D0%BC%D1%96%D1%81%D1%86%D0%B5%D0%B2%D0%BE%D0%B3%D0%BE-%D1%81%D0%B0%D0%BC%D0%BE%D0%B2%D1%80%D1%8F%D0%B4%D1%83%D0%B2%D0%B0%D0%BD%D0%BD%D1%8F/210266252072" \t "_blank" �here�.


�Galya. Pls add another Iv-Fr CSO implementing awareness campaign


�Galya, please add desrciption of your projects


�Here I do not mention the one of Zhytomyr municipality which was cancelled dut to the city’s internal contradictions





