Transparent Town

Transparent Town

Citizens as watchdogs and contributors
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Transparent Town
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OPEN & VISIBLE to the public
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Transparent Town

Main project objectives

=Increased transparency in the decision making processes
far above the mandatory scope set by law
=Reduced potential space for corruption
=Increased public engagement in governance
=Regain public trust in public administration and elected officials

=Saving of public finances and assets

=Introduction of a complex package of anti-corruption measures in various areas

of the town activities

s|ncreased information flow to the citizens
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Transparent Town

v, Monitor your municipalities!

Massive campaign carried out in 3 steps used to inform
our citizens about the project and tools they can use to
monitor us.

1st step (January 2010)
Look under the lid of your municipality
2nd step (February 2010)

Everybody can see into our kitchen
3" step (March 2010)  flyer in 20,000 mailboxes
Monitor us!

Watchdogs

How to control public procurement
fromAtoZ
with web tools:

web archive of electronic auctions

Winning company with the v
winning amount of 888 EUR :

web database of town contracts
Contract with the winner for 888 EUR /

web database of town invoices
Invoice with actual amount of 888 EUR ,
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Electronic auctions - public procurement
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Administrator's view
during electronic auction
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Administrator’s view
after electronic auction

Name of every participant is revealed
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Archive of electronic auctions

Watchdogs

: online database of all electronic
- auctions on our project web site

Zociatun vukcic 12 022002 10:00:00

auc*ion winner Koniec aukcle 12.05.2009 11:20:00
SUbjGC? or B Vyberoveé Konanie vyhral
company name

Spolocnost’

Lubomir KadICik
IC0: 40632047

amount of a winning bid
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tool for filtering

0gs

Database of town contracts, invoices and orders
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amount paid
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Electronic auctions - public procurement

Introduction of electronic auctions used for the
procurement purposes and purchases of goods

and services

Watchdogs

SAVINGS

s

Since July 2009, savings of

740,232 EUR

Benefits \_

N

%
J

» Saves procurement costs

» Decreases expenses for the purchase procedure
» Shortens the time between putting out a tender and purchase
» Restricts the corruption environment to minimum
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i Online map of electronic auctions
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Urban planning

Department of Chief Architect

Individual nonprofit organization

Run by Transparent Town principals

- Head of department approved by Town Council
- Not depended on political will

Watchdogs

General City Plan (GCP)
Published and discussed:
- Online

- Local media

- Public meetings

Creating new GCP or Changes in existing GCP:
Details about particular urban district:

- Functionality before and after

- Information about lot owner

- Explanation and justification of urban concept
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Watchdogs

Basic tools for citizens to monitor our
municipality and take a role of watchdogs

24/7 at web site
www.transparentnemesto.sk

Electronic auctions — public procurement (over 3,000 €)
Electronic market research (400 - 3,000 €)
Electronic bidding

Contracts

Invoices

Orders

Map of electronic auctions

Employee recruiting policies and information
Mayor’s diary

Town budget and assets details

Town grants

MART:N

Contributors

Basic tools for citizens to monitor our municipality and directly
contribute to the public sector administration, decision making

Electronic opinion poll

processes and agenda

Electronic online notes
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Contributors

Basic tools for citizens to monitor our municipality and directly
contribute to the public sector administration, decision making
processes and agenda

Town council meeting agenda:

Least 3 days before ready for download:
- Entire agenda

- Full content

Rules for attending council
meetings in person

Register in by:
fax, email, phone, in person

Contributors
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Contributors

Day of Town Borough
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Obchadzka mestskej ¢asti s primatorom a s poslancami
anej trase:
ky cintorin, Za Jorddnom, Kratinova,
adski, Dolinksého, Cajkovského.,
Tato trasu moZete s nimi absolvovat aj Vy o priamo na
micste sa porozpravat o problémoch, ktoré Vis vo Vasom
okoli trapia.

Verejni schodza s ob¢éanmi Priekopy

17.30 hod - polyfunkény objekt ul. Lipova
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Transparent Town

Thank you for your attention!

more at: www.transparenttown.eu petras@martin.sk
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