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Kyiv, Ukraine

A glimpse of the activities of MSDP during 2004 ……

The Municipal Sustainable Development Programme (MSDP) of UNDP/Ukraine commenced as a pilot project in April 2004 with an objective of setting appropriate modality to strengthen municipal governance for sustainable development. 

The main tasks during the year included:

· Developing the strategy and operational guidelines for the project realization,

· Forming the project team,

· Setting up the project office and equipping it with necessary logistics,
· Selecting the partner municipalities and setting up field offices,
· Enhancing capacity of the human resources associated with the Programme,

· Putting Programme’s model into function,

· Mobilizing resources for the Programme,
· Building linkage with national stakeholders. 

The main achievements during the year

· Appropriate strategy, operational guidelines, Programme brochure were developed

· Project teams were formed at central and field levels
· The project teams got acquainted with necessary practical tools to implement the Programme activities
· Partnership was established with three municipalities, namely – Ivano-Frankvisk, Rivne and Zhytomyr

· Men and women from 8 micro-rayons, identified by the partner municipalities to launch Programme’s activities, organized into 17 neighbourhood organizations (NOs) to carry out sustainable development activities 

· Schools were mobilized. 26 schools formed three Networks to plan and implement social activities

· NGOs were mobilized. 23 NGOs formed two Networks to plan and implement environment related activities
· 11 sustainable development projects worth 1.16 million Hrn. (US $ 219,000) were funded to participating NOs/Networks
· The partner municipalities provided US $ 150,000 as their part of cost sharing in 2004 and pledged US $ 700,000 for 2005
· Resource from regional projects, namely Capacity 2015 and Localising Sustainable Development (LoSD) was availed in support of the Programme

· Contacts were made with potential donors and proposals were submitted to them

· Introductory meetings were held with national stakeholders like Ministry of Environmental Protection, Association of Ukrainian Cities 

· Three documents were published for wider circulation: Johannesburg Action Plan (Ukrainian version), LoSD manual (Ukrainian version) and a policy paper on sustainable development (English plus Ukrainian version)
· Public awareness on sustainable development were raised from a series of orientation organized at local level and authorities from key municipal and national institutions gained from study tour to Estonia 
· A full fledge Project Document was prepared for future use
Outlook for 2005

· Consolidation of the existing activities and initiation of necessary experimentation

· Inter and intra regional expansion of the Programme

· Expansion of the Programme within the pilot municipalities

· Building linkage with national stakeholders
· Improving local/national policy/legislation related with sustainable development

· Resource mobilization
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FOREWORD
Ukrainian society has for the recent period demonstrated some very positive dynamics in its quantitative development indicators. This is essentially the result of reforms, which still require to be consolidated in order to engage the factors and mechanisms capable of ensuring long-term qualitative and sustainable development in Ukraine. One of the challenges facing Ukraine today is to translate its achievements of economic growth into improving the welfare and standard of living of the Ukrainian population at every level of society. The Millennium Development Goals (MDGs), which Ukraine, along with other 189 countries, signed in 2000, are important policy directions. Development strategy of Ukraine is further determined by its commitment taken during the World Summit on Sustainable Development in Johannesbourg in 2002 and by its desire to get integrated into the European Union. An important condition and at the same time a tool for this end is strengthening of the participatory governance and integration of the sustainable development values into economic, social and environmental policies.

The recent developments around the presidential elections in Ukraine clearly evidenced the demand of the population for a change in the governance – a niche for increased participation in the decision-making process, turning the development more people-centred. To establish a sustainable system of governance requires a full range of policy considerations, strategic planning and raising of public awareness. Citizens, civil society organisations, business and scientific communities should join efforts and act together with municipalities and other public institutions in decision making, mobilizing resources, implementing plans and monitoring their own actions. By involving in the political decision-making process the most up-to-date ideas, knowledge, and technologies that are continuously generated by the dynamic market environment, this complex objective can be fulfilled.

Municipal Sustainable Development Programme was launched in 2004 to pilot mechanisms that would strengthen municipal governance, social governance, economic governance and environmental governance. The initial results demonstrated in three pilot municipalities are encouraging. Furtherance of the experimentation would eventually lead to achievement of its objective. 

Annual Progress Report 2004 captures the process followed and results obtained during 2004. It also highlights lessons learned during the process and reflects opportunities for future action. It is expected to add value to the knowledge in the field of governance. All those involved in designing and implementing MSDP deserve appreciation for the outcome.
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GENESIS OF THE PROGRAMME

1.1
SITUATION ANALYSIS
During 90s, the decade of transition from command-administrative to market economy, Ukraine recorded severe economic and social decline. GDP and real wages lost nearly two-thirds of their value between 1990 and 1997. As a result, public welfare and system of social protection deteriorated and living standards worsened. Policy measures and structural reforms adopted in late 90s to address the worsening situation produced significant positive results by the year 2001 which was marked by significant growth, trade surplus, single digits inflation and moderate fiscal balance. Henceforth, real GDP has continuously grown yielding considerable increase in household income in real terms. The improvement is reflected in the HDI of the country, raising its rank from 85 in 2001 to 70 in 2002. 
Contribution of private sector was remarkably significant in economic recovery- occupying 80% in total industrial output. Share of small enterprises and private entrepreneurs to national employment increased from 13% of the work force in 1997 to 21% by 2004. Current share of SME in industrial output is 7.7% which is still considerably lower than in most of the EU countries. Challenge facing economic sector is obvious in light of existing 9.1% unemployment rate and 26.6% of population living below poverty line. Besides, outdated systems of healthcare and education have strongly affected the quality of services in these sectors. Adult mortality rates and the spread of tuberculosis are higher than in the neighboring European countries and Ukraine is on the threshold of a national HIV/AIDS epidemic with approximately 1% of population infected. Socio-economic development is also hampered by environmental degradation followed by inefficient energy system, high air/water pollution, and persistent solid wastes. 
Decentralization process in Ukraine provides local communities with more power in making decision and, at the same time, raises the level of their responsibility. Also, responsibility for providing community-related services and addressing a variety of local economic, social and environmental problems is largely devolved to Ukraine’s 448 self-governing local bodies - especially to the municipalities where 60% of Ukrainian population lives. However, many municipalities are not fully aware of this and are constrained with experience, knowledge on up-to-date strategic planning, management and monitoring instruments, skills and sufficient resources to tackle these problems within the decentralized environment. On the other hand, the populace at large still carries the old mindset that the state is responsible to deliver goods and services for them. They find it difficult to perceive their active role in making decision on development agenda and undertaking development activities to improve their living condition.  
Development strategy of Ukraine is guided by commitments taken at the World Summit on Sustainable Development (Johannesburg, 2002) and by its policy to get integrated into European Union. There are many pre-conditions to be met by the country to implement WSSD decisions and to realise EU integration policy. One of the most important pre-conditions and at the same time tool for this is the integration of the participatory approach into governance on national and local levels and the sustainable development values into economic, social and environmental development policies.

1.2
MSDP: THE WAY FORWARD
Good governance and principles of sustainable development are considered as keys to improve situation in the municipalities.  It will require –

· Appropriate institutional capacity and knowledge base of Government of Ukraine and municipal authorities to support participatory planning and transparent, accountable, gender sensitive and sustainable system of municipal governance.

· Enhanced social, economic and environmental governance to enable citizens to plan and manage local development initiatives, through public-private partnership, to increase quality of life. 
· Enhanced quality of human resources at local and national level to manage sustainable development.

· The upgrading of national legal, policy and advisory frameworks to support sustainable municipal governance process.

· Strengthening of monitoring and impact assessment system to support governance on sustainable development 
Municipal Sustainable Development Programme of UNDP Ukraine (UNDP/MSDP) was initiated as a pilot project on 6th April 2004 keeping above perspectives into consideration. 

Aim of the UNDP/MSDP is to strengthen municipal, social, economic and ecological governance for sustainable development. It is founded upon experiences of various programmes practising Area Based Approach within Ukraine and in the region and its predecessor project PPPUE-supported Urban Environmental Governance Programme. Focus of the Programme is placed on: 
· Building institutional capacity of the actors from local and national levels to enable them to plan and implement sustainable development initiatives. Citizens from community neighborhoods; NGOs, business and scientific communities, municipalities and other private/public institutions would comprise as the local level stakeholders with municipality serving as the focal point for local action;
· Activities based upon cooperation and partnership in the environment of open competition, willingness and commitment to cost-sharing;

· Element of ownership, internalization and exit built in the mechanism right from the beginning.
Following mandates were accorded to UNDP/MSDP for April – December, 2004:
· Developing the strategy and operational guidelines for the realization of the project,

· Forming the project team,

· Setting up the project office and equipping it with necessary logistics,

· Selecting the partner municipalities and setting up field offices,

· Enhancing capacity of the human resources associated with the Programme,

· Putting Programme’s model into function,

· Mobilizing resources for the Programme,
· Building linkage with national stakeholders.

Chapter Two



THE SUPPORT MECHANISM

2.1
FORMULATION OF STRATEGY AND OPERATIONAL GUIDELINES
MSDP Strategy and Operational Guidelines were prepared based on the literature review, consultation with the UNDP management and interaction with municipal authorities during field visits. The Guidelines utilize area based approach for realization of the objectives of the MSDP taking into consideration the strong capacity of the municipal authorities who are well educated, highly experienced and could take lead of the local level component of MSDP. For the sake of sustainability, it ensures municipal component of the Programme to be implemented by municipal personnel and cost of the Programme activities to be co-shared by the municipalities.  A glimpse of the Strategy and Operational Guidelines is given in Annex – 1.
2.2 SETTING UP OF PROGRAMME MANAGEMENT UNIT (PMU)
The project was established by setting up office premises and equipping it with necessary logistics. Terms of reference were developed for personnel required for the project and recruitment was effected under policy and procedures of UNDP. Recruitment of project staffs took place during April – September ’04. By September 2004, building of project team was complete with following team members on board –
· International Project Manager
· Policy Advisor (Environment)

· HRD Expert

· Municipal Sustainable Development Expert

· Monitoring Expert cum Documentalist

· Programme Assistant (Finance)

· Programme Assistant (Admin)

· Driver
Capacity of the project staff was built through orientation on vision, objectives, strategy and training in modus operandi of the Programme. The project team was further involved in preparation of training materials for local level stakeholders. This improved further their capacity and understanding of the subject they were set to implement. By mid June, ’04 workplans were prepared by the project staff and were approved by UNDP management for action. 
2.3

SELECTION OF MUNICIPAL PARTNERS
For the selection of the municipalities, a set of indicators was prepared. UNDP/MSDP management carefully examined the List of municipalities Identified and Proposed for Partnership (see Annex 2). The criteria included Human Development Indicator, ecological situation, provision of social services, living conditions of population indicators, prior partnership with UNDP. The driving distance from Kyiv was also taken into consideration as many field visits should be necessary to effectuate.

Special attention was given to the willingness of the municipalities to contribute necessary resources and commit themselves to the program activities. It includes the possibility to share the financial component of the program, provide necessary space for Municipal Support Unit and ensure the selection of its personnel and their work, as well as to provide required logistical support. 

Potential municipalities selected were: Poltava, Sumy, Rivne, Korosten, Zhytomyr, Ivano-Frankivsk, Chernivtsi, Kirovohrad and Odesa. These municipalities belonged to west, central, north and south region of the country.
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Map 1: Ukraine and Neighbouring Countries


Officials of UNDP and MSDP visited the potential municipalities and explained the municipal authorities about the nature of the Programme and terms of partnership. Positive response was received from all of them. As a follow up to this visit, formal invitation letters were sent to the selected municipalities with the request to confirm their willingness and commitment to forge partnership with UNDP/MSDP, namely in terms of co-sharing the project cost.  Confirmation was received from Odesa, Kirovohrad, Rivne, Sumy, Zhytomyr, Ivano-Frankivsk, Chernivtsi municipalities. 
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Photo  1:  Briefing on MSDP and Terms of Partnership


 Orientation was organized for the Mayors of the potential municipalities (Box – I) on 11 May 2004 during which details on strategies and modus operandi of the Programme were explained.  As the result of this orientation meeting, the municipal authorities confirmed their commitment to establish Municipal Support Unit (MSU), agreed on the cost-sharing arrangement and approved the annual work-plan (Annex – 3) for implementation of the Programme.
	Box – I: Participants of the Orientation Session Held on 11 May 2004

1. Rivne


Chaika Victor, Mayor

2. Sumy


Papus Oleksandr, Deputy Mayor and HOD - Economic, Investment & Development 

3. Zhytomyr

(a) Herbeda Oleksandr, Deputy Mayor on Economic Issues, 

(b) Bashynsky Leonid, Deputy Mayor on Communal Issues, 

(c) Kyrylova Maya, HOD - Business Development

4. Ivano-Frankivsk
Bilyk Bohdan, HOD – Int'l Relations & Tourism

5. Chernivtsi    

Rotar Alik, Specialist of the Department of communal issues

6. Kirovohrad    

Olena Osaulenko, Deputy Mayor, HOD-Economic, Investment & Development

7. Odesa   

Horiachuk Valeriy, HOD-Investment




2.4

ESTABLISHING PARTNERSHIP
Upon orientation, the potential municipalities went through a consultative process with UNDP/MSDP and within their own system to discuss on and agree with the terms and conditions of partnership. One difficulty which appeared as obvious was the nature of sustainable development and budgetary allocation mechanism at the municipalities. Municipalities receive development budgets in terms of sector whereas the resources to be committed for the partnership required a block allocation. Since the Programme contacted municipalities during 2nd quarter of the year, the municipalities had difficulties in finding resources without a string.

Document on terms of partnership was developed (Box - II). Upon review and consensus among all the concerned parties on terms of partnership, Memorandum of Understanding (MoU) was signed between UNDP and Zhytomyr, Rivne and Ivano-Frankivsk municipalities respectively to signify a formal establishment of partnership. Chernivtsi, Kirovohrad, Korosten, Sumy and Odesa did not show willingness and commitment to forge partnership and finally abstained from participation.
	Box – II : Key Terms of Partnership
The partnership was based upon the common interest of UNDP and Municipality to implement sustainable development principles by strengthening capacity of the private and public sectors and local communities represented by organizations/networks of neighbourhoods, NGOs, business communities, education and cultural institutions so as to ameliorate living conditions in the municipality. Key terms of partnership were defined as follows:
Municipality

UNDP/Ukraine

Create MSU as per specified TOR and provide necessary logistics/utilities. Depute MPC to lead the MSU and recruit community mobilizers  

Provide financial, technical and training support to Municipality for building the МSU and capacity of the MST
Mobilize citizens, NGOs, business communities, academia as per the Operational Guidelines and assist in improvement of decentralized planning and governance
Assist the Municipality in mobilising citizens, NGOs, business communities, education and cultural institutions with the purpose of resolving social, economic and environmental problems in the Programme area
As a co-financing partner, contribute financial resources from the budget of the Municipality for realization of SD initiatives through NOs/Networks and for meeting management cost of МSU 

Provide technical and financial support to NOs/Networks of NGOs, business communities, education and cultural institutions and the municipalities to implement local sustainable development initiatives
Include prospective plans proposed by NOs/Networks  into the local development plan
Provide consultative services of national and international experts and training/technical support to the Municipality as necessary so as to build its capacity
Network with other municipalities in the region to resolve issues identified by the local bodies and civil societies in the region
Organize trainings on planning, programming and local governance for deputies of Municipality, members of NOs/Networks 
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Photo 2: Mayor Mr. Chaika signing CSA


Both parties initiated activities as per the terms of partnership. As per the term, Memorandum of Agreement (MoA) for cost sharing was developed, reviewed and finalized with support of UNDP management. The Cost Sharing Agreement (CSA) was signed between UNDP and partner municipalities. With it, resource worth US $ 156,604 was pledged by the partner municipalities as their share in the project cost (Box - III):
2.5

ESTABLISHING MUNICIPAL SUPPORT UNIT (MSU)
2.5.1
Deputation of MPC
	Box – III : Partnership and Cost Sharing

	Munici-

pality


	Date of MoU Signature


	Date of Signing Cost Sharing Agreement
	Amount of Share (US $)



	Ivano-F.
	 26May’04 
	25 Aug.‘04
	 56,604

	Rivne
	 17June’04
	 25 Aug.‘04
	 50,000

	Zhytomyr
	 11June’04
	 30 Sept ‘04
	 50,000

	Total
	 
	 
	156,604


Each municipality deputed a Municipal Project Coordinator (MPC) to lead the local level implementation wing of the Programme under guidance of the Mayor. Municipalities selected MPCs from among their deputies and municipal authorities (Box - IV), who were recognized for learning aptitude and willingness to work closely with citizens, academia, NGOs and business communities.  
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Photo 3: Training of MPCs in Korosten in progress


Taking into consideration the fact that MPCs were the critical factors of the effectiveness of the Programme, adequate effort was put to build their capacity. Appropriate and adequate training materials were prepared for this purpose including such topics as – sustainable development, strategy and operational procedures of MSDP, social mobilization approach, terms of partnership between municipality and UNDP, terms of reference of MSUs and workplan (approved during the Mayors’ orientation). Training was organized for MPCs during 18-19 May at Korosten. Discussions and brainstorming were observed to maximum during the training so as to make the matters as clear as possible to them. The training proved to be effective as the MPCs expressed their commitment to take up the task.
	Box –IV: Participants of MPC Training
1. Sushchenko O.M.    – Sumy (Deputy Head, Department of Social Issues)

2. Chebanyk N.E.        - Kirovohrad (Deputy Head, Department of Foreign Relations)

3.    Panchuk V.B.         – Rivne (Subcoordinator of International Projects)

4.    Kyrylova M.O.        - Zhytomyr (HOD of Entrepreneurship and Local Economy)
5. Vorobyov A.P.        – Zhytomyr (City Council Deputy)

6. Rotar A.D.             – Chernistsi (Specialist of the Department of Communal Issues)
7.    Bilyk B.I.             - Ivano-Frankvisk ( Head of Department of Foreign Relations and Tourism)


2.5.2
Setting Office Premises
By June 2004, the three partner municipalities (Ivano-Frankivsk, Rivne and Zhytomyr) allocated or rented premises for MSUs. Zhytomyr municipality provided office space in its own premises. Rivne municipality allocated space for MSU in one of the buildings under its jurisdiction. This building and its premises is not only spacious but can be developed as a regional resource centre for the region. The municipality has also provided fund for its renovation. Until it is fully renovated, a space has been temporarily rented by the municipality or the MSU. In case of Ivano-Frankivsk, a space was provided temporarily in the municipality building itself (Box – V). Later a permanent space was provided in one of the buildings under its jurisdiction. Necessary repair and furnishing work was carried out in each MSU premises. Support was provided to each MSU in terms of equipment such as computer, printer, fax etc. 

	Box - V: Municipality Inaugurates MSU

The Office of the Ivano-Frankivsk MSU was formally opened by the city Mayor Mr.  Zinoviy Shkutyak on 20th August in presence of 23 persons: 3 Deputies of the Mayor, Heads of Departments of Executive Committee, leaders of non-governmental organizations, heads of house committees, heads of communal service units, mass media representatives etc.  

The information about this event and MSDP in general was widely covered in the local media; the city TV made a special reporting on it.


2.5.3
Recruitment of community mobilizers
It was assumed that each MSU will have at least two community mobilizers, balanced in terms of gender. Potential community mobilizers were identified by the partner municipalities by May, trained during June, 8-11 and interviewed during July 2004. This recruitment was done through a process of competition. Zhytomyr and Ivano-Frankivsk each recruited two community mobilizers whereas Rivne recruited four. In each case, it was gender balance (Box – VI)

	Box – VI: Recruitment Process of Community Mobilizers
As per understanding between MSDP and municipal partners, the latter made local vacancy announcement for community mobilizers and screened four potential candidates each (2 male and 2 female) based on the defined criteria. 
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Photo 4
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Photo 5

[image: image8.jpg]



Photo 6

MSDP/UNDP provided three day training to all the potential candidates on concept and strategies of social mobilization, operational guidelines of MSDP and other relevant subject such as sustainable development, communication, motivation and conflict resolution etc. The assessment of the candidates was carried out as follows:

· Written test every day on all the topic taught  

· Indirect test carried out twice each day by three evaluators (from among - the MPCs and the MSDP staff) to assess the aptitude of the candidates
· Assessment of the strategy preparation and presentation by each participant on the last day

· Interview of each candidate by a panel involving five officials (2 from  

· municipality, one from UNDP and two from MSDP)
A list of score was prepared separately for each municipality. The list contained details and total score earned by each potential candidate.  Test results indicated that the knowledge level of the participants in the field of community mobilization/area based development approach increased by 50 % as a result of the training. Overall performance of the participants remained significantly high (around 70–89 %).The list was sent to the municipality for recruitment on the basis of merit. The municipalities recruited male community mobilizers who topped the list among the male candidates and the female community mobilizer who topped the list among the female candidates.
Photo 4: Training of community mobilizers with MPCs as observer; Photo 5: Candidates taking written test; Photo 6: A candidate presenting her strategy




2.6
THE PROGRAMME AREA
To realize full impact, the Programme ought to cover the entire municipality under its jurisdiction. It might take longer time. To start with, the Programme considered stepwise approach – first working in a smaller area (10-15% of the total Zheks in the municipality) to create a demonstration effect and then expanding gradually over the entire municipality area is considered as the Programme area in the long run.

2.6.1 The Municipalities

The three partner municipalities are the regional cities representing largest population, highest service networks and growth dynamics in their region. 
Ivano-Frankivsk municipality is inhabited by 233,400 people. The city area is 8370 ha. and is divided into nine zheks for development administration and service delivery point of view. Its climate is temperate continental with average temperature ranging between -2o C during January to 12oC during April. Oil processing, timber and tourism are main sectors of opportunity. There are about 8000 small/medium enterprises in the city.
Rivne municipality is inhabited by 249,000 people. The city is divided into 8 micro-rayons for administration and service delivery point of view. It witnesses high growth of enterprises with about 28,000 SMEs in the city.  
Zhytomyr municipality is inhabited by 294,000 people. The city is divided into two districts (separated by river) and 20 micro-rayons. Agriculture sector forms foundation of enterprise development. There are about 7000 SMEs in the city.
In general all the municipalities face a common problem of waste management and quality communal service delivery especially due to dissipation old service systems related with heating, transport, power supply, drinking water etc. Problems like HIV/AIDs and environmental pollution exist in varying degree in these municipalities.

A synopsis of opportunities and challenges facing these municipalities is given in Table – I.

Table – I: Opportunities and Challenges of the Partner Municipalities
	SN
	Municipality
	Opportunities
	Key Problems
	Existence of Public/Private/NGO Forum

	1
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Ivano-Frankivsk
	Oil processing industry, capital construction and transport.  Big timber resources used as raw material for wood processing industry. Modern and well developed recreational facilities: about 800 springs and outlets of mineral waters
	Low quality of water, communal service provision, waste management in the community
	About 256 NGOs, 30 schools and 8000 SMEs exist. Coalition of public organizations recently formed, but not active. Forum of private entrepreneurs and their associations hold periodic meetings with the municipality

	2
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Rivne
	Oil and chemical industries, textile, food processing,   industry, cellulose, paper printing industry. The city is accountable for 26.7 per cent of the oblast production. A rapid growth of small enterprises  
	Poor communal services, water pollution,  high energy loss, waste management, low standard of social services


	About 210 NGOs, 30 schools and 28000 SMEs exist in the city. Coalition formally exists, but not very active. 8 NGOs cooperate with municipality. Three private associations hold periodic forums with municipality

	3
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Zhytomyr
	Agriculture, food-processing, transport, textile and machine –building industry
	Poor communal services. Housing problem. Water quality,  waste collection and management
	About 447 NGOs, 35 schools and 7000 SMEs exist. 8  NGO cooperate with the municipality, but there is no regular forum


2.6.2
Pilot Area: The Micro-rayons 
For the purpose of identifying work areas, a simplified version of situation analysis format was prepared based on the one developed by LoSD project of Bratislava Regional Centre. Each micro-rayon
 in the municipalities was ranked through scoring technique (Annex – 4). 
UNDP/MSDP and the partner municipalities understood that the pilot activities should be launched in a small area to begin with. With experience and capacity increased, expansion should take place over wider area. Accordingly, it was decided that each municipality will identify at least two micro-rayons which are relatively the least developed, as reflected by their rank among all micro-rayons in the municipality. This represents about 7-10% of the population in the municipality. However, multiplier effect of the activities will be much higher through involvement of local authorities, NGOs, schools and business communities from across the whole municipality. Over years, all CSUs in the municipalities are covered in a gradual fashion.

A total of eight micro-rayons were identified by the partner municipalities based on the situation analysis (Map-2, Map-3 and Map-4). It is found that each municipal partner decided to go with one least developed CSU and the other medium developed. Factors such as possibility of getting cooperation from the people in the zhek and positive response from the deputy/zhek-head were also among the deciding factors.
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Map 2: Programme Area - Rivne Municipality
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Map 3: Programme Area - Zhytomyr municipality
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Map 4: Programme Area - Ivano-Frankivsk municipality



Chapter Three




PROGRAMME ACTVITIES

A set of activities was initiated in the partner municipalities to establish the concept propagated by the Programme. Such activities were related to developing conducive environment for strengthening local governance. It involved building local capacity for enhanced public private partnership and citizens’ participation in decision-making process. Details are given hereunder.
3.1
INSTITUTIONAL DEVELOPMENT
3.1.1
Sensitizing Stakeholders: Orientations were organised in each municipality to sensitize officials of local authorities and local potential partners like schools, NGOs, business communities, general citizens and make them aware about the general nature of the Programme and terms of partnership. 
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Photo 7: MPC and community mobilizers of  Rivne holding dialogue with citizens in a neighbourhood


3.1.2
Dialogue with Stakeholders: As a first step of the process of the institutional development, dialogues were held at community neighbourhoods to motivate citizens of the selected micro-rayons to participate into the Programme activities. Many methods were tried by the Municipal Support Units (MSUs) to reach the neighbourhoods in the selected municipalities (Box-VII).  
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Photo 8: MPC of Zhytomyr holding dialogue  with local community


The MSUs used alternative methods based on their knowledge of the local situation and kind of response from the people (Box - VIII). So far, these methods proved effective in one case or the other. In some cases, dialogues were to be repeated several times to convince and motivate the people.
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Photo 9: Dialogue at a school in Zhytomyr


Dialogues were also held with NGOs, schools and business communities in each of the partner municipalities explaining them about the Programme, its objectives and modus operandi to forge partnership with them for social, economic and environmental development in the municipality.

	Box - VII: Various Methods of Reaching Citizens

Following methods were used by the MSUs to reach neighbourhood in the zheks they worked in:

· Upon request from the MSU, the deputat or the zhek-head responsible for the dom sent message to the residents for dialogue on a pre-defined date and time;

· Making a written announcement by pasting the message about the Programme and the schedule for a mass-meeting on the notice board at the entrance of the doms;

· Using existing active leaders of the neighbourhoods/condominimums/housing committees to communicate message to the doms  served by them;

· Sending printed leaflet into each apartment of the building explaining about the programme and need to come into partnership and requesting the owner to participate in the mass meeting for details;
· Sending in each apartment printed message about the Programme along with space allocated for the owner to identify social/economic/environmental need with an appeal to participate in a dialogue on a pre-defined date and time.


	Box - VIII: Initial Responses from Stakeholders
As it would be natural, a variety of responses were received during dialogues from the residents of the neighbourhoods. Over time, the negative responses turned to be positive and passiveness among them took active mode:

· Some were quite receptive to and enthusiastic about the self-help approach;

· Some expressed lack of trust in the Programme and the ideas promoted by it;

· Some remain undecided;

· Some of them brought up the issue that it is the duty of the municipality or the government to provide services to them;

· Some did not trust in the possibility of partnership and pledged that people could not contribute their share as a partner


3.1.3
Development of support structures: As a result of the dialogues and depending on level of response from the local stakeholders following institutions emerged for partnership –
Neighbourhood Organizations (NOs): 17 NOs emerged in three municipalities in participation of 2480 women and 2030 men from 1574 apartments belonging to 21 Doms of the partner municipalities. As a part of the process, some existing organizations like housing committees or condominimums were grafted as NO. Under guidance of the MST, the organizations developed appropriate statute to manage their functions. Some remained in function as an informal CBO while some of them opted to register as public organization. At times, the inhabitants of the neighbourhoods felt unusual and uncomfortable about ideas of organization. But were quite satisfied upon seeing the initial results (Box – IX).
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Photo 10: Chairperson of Dobrobut NO in Zhytomyr is presenting its activities while a member is putting forwards her ideas


NOs in Ivano-Frankivsk municipality federated themselves into a zhek-level Neigbourhood Development Organisation (NDO) which was registered as public organisation. The NDO is mandated to coordinate with the member NOs and donor agencies to carry out sustainable development initiatives at local level. 

School Network: Three School Networks emerged - one each in Ivano-Frankvisk, Rivne and Zhytomyr, in participation of 12, 9 and 5 schools respectively. The Networks have started taking shape of social development centres (SDC) in their respective places. They are expected to link large number of youths (students), teachers and parents on social agenda.
NGO-Network: Two NGO-Networks emerged during 2004 - one each in Rivne and Zhytomyr, in participation of 15 and 8 NGOs respectively. These Networks are to serve as ecological development centres (EDC) in the municipality.

Relevant data on institutional development is given in Table – II. 
Box - IX: Institution Means A Better Living Environment
Citizens in the neighbourhood of Borodiya street 60, 62, 64 in Zhytomyr municipality carried grievances about poor heating system in their doms, dirty surroundings with ugly grasses and piles of waste materials. They waited since years for agencies to clean their surroundings.  Upon motivation from municipal support team, they got organized with the hope to get some immediate benefit. However, they were asked by the team to make plans and implement at least one plan to demonstrate their capacity to handle development plans. The organized citizens decided to clean their neighbourhood and resolve their years old problem. Their collective action on December 4 and December 11   produced result. Their neighbourhood became clean and beautiful.

“It is a wonderful experience,” says Mykola Tyshchenko, “We all came together on that day. We were excited to work together for our community. Now, we understand why the people from municipality were asking us to get organized. It goes without doubt that we could resolve many small problems on our own rather than waiting for some one from outside to do things for us.”

Table – II: Institutional Development in the Partner Municipalities

	SN
	Description
	Ivano-F.
	Rivne
	Zhytomyr
	Total

	1
	Neighbourhood Dev. Orgn.
	1
	0
	0
	1

	2
	Neighbourhood Organizations (NOs)
	6
	5
	6
	17

	3
	Members of NOs
	2002
	2005
	503
	4510

	a
	     Women
	1083
	1084
	313
	2480

	b
	     Men
	919
	921
	190
	2030

	c
	     No of buildings/doms
	7
	8
	6
	21

	d
	     No of households/Apartment
	551
	560
	359
	1470

	4
	Number of School Networks
	1
	1
	1
	3

	5
	No. of school members
	12
	9
	5
	26

	6
	Number of NGO Networks
	0
	1
	1
	2

	7
	No. of NGO-members
	0
	15
	8
	23

	8
	No. of Entrepreneurs Network
	0
	0
	0
	0

	9
	No. of entrepreneur-members
	0
	0
	0
	0

	10
	No. of micro-rayon covered
	2
	3
	2
	7

	11
	Targets
	
	
	
	

	a
	No of ZHEKs in the city
	9
	9
	18
	36

	b
	No of doms in the covered  micro-rayons 
	70
	60
	65
	195

	c
	Total No of Apartments in the doms covered by the Programme
	696
	655
	493
	1844

	d
	No. of schools in the city
	30
	30
	35
	95

	e
	No. of NGOs in the city
	256
	210
	447
	913

	f
	No. of SMEs in the city
	8000
	28409
	7131
	44153


3.2
HUMAN RESOURCE DEVELOPMENT
Activities like orientations, training, exposure visits, conferences, workshops organized for target groups and specific subject matter form basis of human resource development component of the Programme. A total of 15 events related with HRD were organized during 2004. 168 persons directly benefited from these events. Of them there were 66 females (Table – III). 

Table - III: HRD Activities (May – December, 2004)
	SN
	HRD Activity
	No. of Event
	No. of Participants

	
	
	
	Male
	Female

	1
	Training
	 
	 
	 

	a
	Sustainable Development
	1
	13
	6

	b
	Communication and Conflict Resolution
	2
	25
	19

	c
	Project Management
	1
	7
	4

	d
	Strategic Planning
	2
	3
	3

	e
	Training for Project Staff
	1
	4
	4

	f
	Pre-project Training for MPCs 
	1
	5
	2

	g
	Pre-job Training for Community Mobilizers
	1
	9
	9

	2
	Study Tour/Exposure Visit
	
	
	

	a
	To CIDP Simferopol
	1
	9
	6

	b
	To Estonia
	1
	10
	4

	3
	Workshops/Conferences
	
	
	

	a
	MSU Conference*
	3
	10
	7

	b
	Pre-project Orientation for the Mayors
	1
	7
	2

	 
	Total
	15
	102
	66


* No. of participants indicate persons without repetition.

Details on HRD activity are given below.

3.2.1
Training

a. Training on sustainable development: This training was organized on August 4 for 19 participants representing different departments of the municipal administration, NGOs, communal service units, business, and local media of Zhytomyr municipality.  The training aimed at raising public awareness on the concept of sustainable development/LA21, social mobilization method and its implementation at municipal level. Some of the participants who were skeptical about the Programme and the concepts promoted by it also got convinced (Box – X). 
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Photo -11: A MSDP staff conducting training at Rivne ……..
	The objective was also to build necessary support for MSU in mobilizing citizens, NGOs, schools and business communities for promoting sustainable development principles in the municipality. Local media actively participated in the training, recorded the sessions and aired it over the local radio.
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 …. and the participants of the training


	Box - X: Opponents Got Convinced 
Among the participants of the training on SD, there were many deputies of the city council who were opposed to the Programme and voted against it. During contacts and discussions with them, it was found that their suspicions had been based on negative rumors about “some other project in some other city”. Some additional information and deep argumentation were proposed to the attention of the opponents during training, and visibly their attitude got changed.




b. Training on communication, conflict resolution and Local Agenda 21 was conducted in Zhytomyr on 16 September and in Ivano-Frankivsk on September, 24 for the initiative groups of NOs, community service units and NGOs. 
The objective of the training was to build capacity of the neighbourhoods in undertaking sustainable development initiatives in their locality. Focus of the training was given to –

· Local Agenda 21

· Sustainable development planning
· Forming functional groups
· Preparing proposal
· Resource mobilization
· Communication and conflict resolution skills

In total, 21 persons from Zhytomyr and 23 persons from Ivano-Frankivsk benefited from the training. Of the total 44 trainees, 19 were female. Though reluctant and passive at the beginning, the participants became more and more interested by the end of each session. 

 c) Training on project management: Training in the project implementation management was organized in Kyiv during 3-4 December 2004 for MPCs and community mobilizers.  Focus of the training was on the steps and procedures of managing the projects undertaken by NOs/NDOs/Networks as a part of implementing sustainable development initiatives. Accounting and bookkeeping, preparing progress report, monitoring and public auditing were included as a part of the training. MPCs and community mobilizers committed to impart the same skill to the representatives of NOs/NDOs/Networks so as to enable them to manage their local initiatives efficiently and timely.
d) Training on Strategic Planning: An orientation session was organized on 11-12  October for the project staff on strategic planning and holistic and integrated approach to development. Dafina Gercheva, Capacity Development Adviser from UNDP Bratislava Regional Centre was the resource person for this training. 
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Photo -12:  Mayor Mr.  Victor Chaika opening the training on strategic planning 


Training was organized during 14-15 October on local sustainable development planning and implementation in Rivne. During inaugural remarks, the City Mayor Mr. Victor Chaika stressed the need of sound planning in participation of citizens, government institutions, municipal authorities, civil society organizations, academia and private sectors. 
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Photo -13: Mrs. Gercheva conducting the training on strategic planning and ...


Mrs. Dafina Gercheva was the lead resource person for this training. A total of 28 persons participated in this training including municipal authorities, government officials, representatives of NGOs, business communities, academia, NOs and community mobilizers. 
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… the participants of the training


The training continued for two days. It served as a preparatory work for the next event which will end into preparation of strategic plan for the municipality. Strategic planning is expected to take place in early 2005. With the strategic plans at hand, the partner municipalities are expected to get deeper involvement of the citizens, NGOs, private sectors, academia and other government institutions in local development.
3.2.2
Study Tour/Exposure Visits
To provide the stakeholders an opportunity to learn from experiences of other agencies on the sustainable development initiatives, study tour/exposure visits were organized during the year as follows:
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Photo 14: Chairperson of the community organization briefing the participants about the drinking water project implemented under collective efforts


a) Study tour to CIDP Crimea: A study tour was organized during 2-3 October 2004 for MPCs, community mobilizers and project staffs to UNDP/CIDP in Simferopol.  Purpose was to learn from the experience of UNDP Crimea Integration and Development Programme in managing/implementing area based approach. Such learning would help in enhancing capacity of the MSDP and MSU teams to implement the Programme activities with higher effectiveness.  
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Photo 15:  Chairman of Regional Council and Deputy head of Regional Administration of Krasnogvardeiskii Rayon briefing  the participants
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Photo 17: A member of Parent’s Committee explaining the support of School Network  
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 Photo-16: An official of  a Business Centre briefing the participants
The team was briefed by the officials of CIDP and was provided opportunity to interact with key stakeholders of the Programme namely the community people; local authorities representing village councils, rayon administration; business communities; school networks and community mobilizers. During field visits, the team members got opportunity to see how the public-private participation has resulted into resolving local problems of social, economic and environmental nature. People, through their collective efforts, are able to make sustainable development plan and implement the ones under priority. The local authorities have appreciated the approach and have tried to internalize the process. The team returned back with many useful lessons which could be utilized in case of the MSDP.



b) Study tour to Estonia: A 7-day study tour and training was organized in Planning Local Sustainable Development in Tallinn, Estonia during November, 8-15 with the support from the UNDP Bratislava Regional Centre. 
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Photo 18: An official from Estonian municipality sharing with  the participants about strategic planning


This training was aimed for focal ministries and MSDP partners at the local level which include key municipal officials, representatives of NGOs, academic institutions, and NOs. 14 officials from these institutions attended this study tour including two from MSDP (Annex – 5). It was designed in cooperation with Estonian coaches in LoSD who conducted the implementation part in Estonia. By the end of the training, the participants obtained deeper understanding of sustainable development principles and policies, LoSD planning strategies and their implementation at the local level. The participants also learned the Estonian experience in planning LoSD through involvement of public and private sectors and had an opportunity to see it in practice (Box - XI). 

3.2.3
Workshop/Conferences
MSU Conference 

In course of project implementation, the necessity of regular joint meeting among Municipal Support Teams and MSDP Kyiv team was deemed essential as it would -

· Promote experience sharing and opportunity for learning from each other

· Provide opportunity for clarifying matters related with the process being followed

· Serve as a forum for developing innovative ideas

· Help resolve common problems facing the Programme at all levels
· Build team spirit, strengthen partnership and produce synergetic effect in action
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Photo 19-  MSU conference in progress


Accordingly, a system of monthly MSU-conference was initiated with the participation of MPCs and community mobilizers from all the three municipalities and project staff. The first meeting was held at Rivne on August 11.  The subsequent conferences were held in Kyiv on 20 September, and 3-4 December respectively. The conferences proved effective in making various important discussions and decisions (Box - XII).
Box - XI:  Methodology and Outcome of the Estonia Training
To achieve the maximum benefit of the study tour and training, the aim, methodology, and expected results were combined to apply more comprehensive approach
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Photo 20
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Photo 21
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Photo 22
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Photo 23
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Photo 24
Photos: 20 – In-house briefing on planning; 21 – During a brief on site visit; 22 – Preparing  a case of planning in Ukrainian context; 23 – Writing  the case for presentation; 24 – Presentation of the case by a participant
	
Box - XII: Major Areas of Discussion in the MSU Conference During 2004
· Clarifications on various issues related with the policies and procedures adopted by the Programme
· Defining process of project proposal preparation, appraisal and approval 

· Allocate of adequate budget by pilot municipalities for 2005, in form of block grant, for the MSU and local initiatives
· Initiation of a monthly bulletin by each MSU for familiarizing local stakeholders in public and private sectors regarding the activities of the MSU and the UNDP in the municipality

· Establishing an information centre by each MSU at their respective offices with 
· Preparing monthly workplan and monthly progress report by each MSU and sharing the same with the respective municipality and MSDP

· Review of activities of MSU

· Registration of NOs/NDOs/Network into public organization form

· Creation of national network of pilot municipalities

· Opening of account in the name of the beneficiary NOs/NDOs/Networks

· Coordinating monitoring and reporting standards and procedures 
· Planning joint activities at local level


3.3
LOCAL SUSTAINABLE DEVELOPMENT INITIATIVES
Empowerment of citizens requires their participation in decision making process. Besides training NOs/NDOs/Networks to observe elements of good governance while managing their respective institutions, the Programme offers them opportunity to go through learning by doing process, which requires them to plan and implement sustainable development initiatives on participatory basis. Opportunity is competition-based and the resources for it come from UNDP, municipality and the beneficiaries. 

3.3.1
Participatory Planning
NOs/NDOs/Networks in the partner municipalities went through first round of participatory planning during 2004. An analysis of the priorities indicates that most of the plans were focused on their immediate needs such as improvement of heating system, drinking water system, drainage system and so on (Box - XIII).
	Box - XIII: Neighbourhoods in Zhytomyr Reflect Their Priority
MSU of Zhytomyr municipality encouraged inhabitants of the participating doms to identify their needs. Appropriate format were supplied to all apartments in the doms. About 40% of them responded.
No

Address of Dom
Total HH

Revealed Needs

Hot water

Heating

Waste disposal

Staircase lighting

Roof repair

Playground

Other*

1
Borodiya str.,60

83
9
9
8
3
-
1
3

2
Borodiya str.,62

84
14
13
10
5
3
3
2

3
Borodiya str.,64

82
19
14
6
2
2
1
4

4
Kyivska str.,102

78
18
18
19
-
4
2
-
5
Kyivska str.,104

84
28
30
5
7
1
3
-
6
Kyivska str.,106

82
19
19
15
17
12
-
22

 
Total

493
107
103
63
34
22
10
31
 

% of needs

28.9

27.8

17.0

9.2

5.9

2.7

8.4

* Entrance door repair, elevator repair, ventilation repair, fire plates etc.

Upon analysis, it was found that more than half of them identified basic needs (hot water and heating system) followed by immediate need such as waste disposal


3.3.2
Implementation of Plans
The NOs/NDOs/Networks aspiring to implement their plan formed functional groups (FGs). Representatives of FGs were trained in preparing project and proposal. The FGs prepared projects and proposals upon due discussion with the members of the NO/NDOs/Networks and with their commitment in implementation of the project and maintaining the same upon completion. As required, they sought support of community mobilizers and other public/private agencies. 
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Photo 25: Deputy Mayor of Zhytomyr addressing the members of  FGs on the occasion of signing MoA for project implementation 


The NOs/NDOs/Networks submitted their proposals to MSU for funding. MSU reviewed and recommended the proposals which were suitable for funding. The recommended proposals were appraised by the project team. Proposals which were sound from the perspective of governance and sustainable development were approved by the UNDP management for funding. 
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Photo 26: Heads of parent committees, School Network, finance unit, dept of education Rivne and the project  team are discussing  during  signing of MoA


A total of 11 projects were approved and funded during 2004 (Table – IV). Of them, 9 were related with heating system, one was related with drainage system and one was related with public health. Total cost of the funded projects was UAH 1.1 million (US $ 218,000) which was shared in a mode of public private partnership. UNDP and municipalities shared 42.1% each, the beneficiaries shared 10.2% and 5.7% was mobilized from deputies of the city councils and from private sector. 

	[image: image39.jpg]



Photo 27: Chairperson of Dobrobut NO (Zhytomyr) signing MoA 


Agreement was signed with the beneficiary NOs/NDO/Networks for implementation of the project. Municipal authorities, FGs, MST and related government officials participated in the ‘agreement signing’ session. Agreement established accountability on the part of the partners to implement the project and maintain it upon completion. Resources were transparently transferred to the beneficiary organizations on installment basis subject to the work progress and recommendation of the ‘quality supervision committee’ which was established at MSU level to ensure quality and quantity of work done. This Committee consisted of the MPC, project related technical authority from public/private sector, representative of the department that provided resources for cost sharing, representative of NOs/NDOs/Networks and MSDP-staff responsible for the project execution. 
Upon completion of all the projects, 1339 households and four schools will be benefited involving 1311 men, 1574 women and 4749 children in the pilot municipalities.

Of the 11 proposals funded under the Programme, four got completed and their quick impact were realized (Box - XIV) in 2004 itself. The remaining are in the process of implementation and their initial effect is already being felt by the people (Box – XIV and XVI). Process being new, a delay took place in the commencement of project implementation. The delay in transfer of fund from municipality to UNDP, inadequate amount of fund transfer (in case of Ivano-Frankivsk), difficulty in making people and other stakeholders understand that beneficiaries (people) must also contribute their share of cost as a part of commitment, opening of bank account, developing proposal formats and process were some of the factors responsible for such a delay. Many of the difficulties were sorted out and it is expected that such a delay will not occur in 2005.

Table – IV: Local SD Initiatives Undertaken by Local Partenrs
	SN
	NO/Network
	Purpose
	Total Cost (Hr. '000)
	Cost Sharing by 
	Beneficiaries

	
	
	
	
	UNDP
	Municipality
	NO/Network
	Private Sector
	Other Public Sector
	HH
	Men
	Women
	Children

	A
	Zhytomyr
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	1
	Comfort
	Heating System
	124.2
	56.6
	56.6
	11.0
	 
	 
	83
	88
	105
	26

	2
	Hromada
	Heat & Hot Water
	64.7
	28.0
	28.0
	4.7
	 
	4.0
	78
	54
	76
	20

	3
	Dobrobut-62
	Heating System
	123.5
	56.8
	56.8
	9.9
	 
	 
	82
	107
	137
	39

	4
	Dobrobut-104
	Heating System
	76.9
	32.7
	32.7
	8.9
	 
	2.6
	84
	79
	85
	70

	5
	Vlasnyi Dim
	Heating System
	62.6
	25.5
	25.5
	8.3
	 
	3.3
	82
	93
	98
	33

	6
	Nasha Oselya
	Heating System
	114.7
	53.4
	53.4
	7.9
	 
	 
	84
	84
	93
	23

	 
	Sub-total
	 
	566.6
	253.0
	253.0
	50.7
	0.0
	9.9
	493
	505
	594
	211

	B
	Rivne
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	1
	Zhytlovyk-22
	Heating System
	52.4
	21.9
	21.9
	8.6
	 
	 
	88
	130
	160
	45

	2
	School Network
	Heating System
	224.2
	84.9
	84.9
	15.5
	38.9
	 
	4 schools
	80
	135
	3885

	3
	Balsamin
	Drainage System
	128.0
	54.0
	54.0
	20.0
	 
	 
	160
	250
	290
	460

	 
	Sub-total
	 
	404.6
	160.8
	160.8
	44.1
	38.9
	0
	248
	460
	585
	4390

	C
	Ivano-Frankivsk
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	1
	NDO, Zhek # 3
	Public Health
	130.7
	50.0
	50.0
	14.3
	 
	16.4
	438
	237
	279
	105

	2
	Horobryi
	Heating System
	58.5
	24.8
	24.8
	8.9
	 
	 
	160
	109
	116
	43

	 
	Sub-total
	 
	189.2
	74.8
	74.8
	23.2
	0
	16.4
	598
	346
	395
	148

	 
	Total
	 
	1160.4
	488.6
	488.6
	118
	38.9
	26.3
	1339
	1311
	1574
	4749

	 
	Percent
	 
	100.0
	42.1
	42.1
	10.2
	3.4
	2.3
	 
	 
	 
	 


	Box - XIV: Rivne Municipality Improves Environment for Health and Education
During third quarter of 2004, School Network of Rivne municipality called for social development plans from its member schools. Of many proposals, four were considered by MSU for support. These 4 proposals were related with improvement in heating system and reflected immediate needs of the schools as the winter was at hand. Students and teachers in these schools were suffering since many years due to poor heating in the classrooms, libraries and gymnasium.  
The project was approved and first tranch of resource was released during the end of November. It was the period when the wave of national presidential election was at high level. People were in election mood. Schools were on strike. At this moment, a call from City Mayor Mr. Victor Chaika acted as a spell. Parents worked relentlessly in the repair work and the private company (which was assigned to replace windows to control heating system) also joined with the efforts of the parents, teachers and students without waiting for payment. The project got completed in 12 days. 
‘Common need’, ‘trust’ and ‘confidence’ among stakeholders brought success. Now more than 3800 children are able to concentrate on their studies in a warm environment, they practice swimming and other indoor games even when it is snowing outside.  Moreover, not a single case of mass illness was registered among the students for three weeks (5 – 28 December) after completion of the projects. For this period of a year, it was absolutely unexpected.
‘‘During every winter health of the students and quality of their learning got badly affected due to poor heating facility in those schools’, says chairperson of the school network Ms. Halyna Puchko, ‘Teachers, parents and municipal authorities are tension free now’.
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Photo 28
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Photo 29
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Photo 30
Photos 28 – 30:  Upon completion of the projects of the school network in Rivne, pupils of four schools are able to study and undertake extra-curricular activities like swimming, games and gymnasium even when it is snowing outside.


	Box - XV: Wider Scope of a Single Project
Creation of sport ground was recognized as an indispensable need by the inhabitants of three buildings (18, 18-A, 167-5) on Doroshenko street and Mazepa street of Ivano-Frankivsk municipality. 438 families, including 105 children, live In theses buildings. Besides, in the proximity there is a student hostel, where 480 students of a Sports College live. There were no sport installations in this block of the city at all. Housing Committees of these three buildings got organized into Functional Group on 6 September 2004 to resolve this and other similar problems in their neighbourhood.
Under seed grant support from UNDP and municipalities, the inhabitants of these buildings are implementing their proposal on public health which will be realized through creation of sport ground. Football, volleyball, basketball, handball, hockey and figure skating (during winter) could be organized as and when needed. For it, the members of NO have planned to form ‘Sport Groups’. According to the first estimations, about 60 children would be ready to participate in these ‘Sport Groups’. At least 3 working places for trainers will be created.
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Photo 31: Creation of sports ground is in progress in Ivano-Frankivsk
Children, students and elderly persons can play on this Sports Ground the whole year, and thus, according to the opinion of the parents, the level of alcoholic and drugs consumption might decrease. Senior citizens might find this ground suitable for regular walking.
Members of the NO estimate that the success of this project can lead to the creation of a big Sports Centre there. 



	Box - XVI: Winter is Less Repressive This Year
For inhabitants of six doms (62, 63, 64 on Borodiya street and 102, 104, 106 on Kyivska street) of Zhytomyr municipality the winter this year is less repressive and their suffering of more than a decade is about to an end. 

As every year, they did not go to put complaint to the municipality for repair of the heating system in their doms. There was municipal support team at their door asking them to get organized and try to help themselves to resolve their problems. It was unacceptable for many of the inhabitants. For them, it was the duty of the municipality or the government to provide services. 
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Photo 32: Cleaned basement
Nevertheless, there were some active and innovative residents like Mykola Andriyovych Tyshchenko who thought of giving a try to this idea. They motivated other like minded people in the doms and formed organization. As it would be natural, members of the organization identified heating system as their number one priority. The MSU supported their need and seed grant was approved for this purpose.
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Photo 33: New door to entrance
As a development partner, the members were expected to commit a small share of their resource in the project and also ensure that they would maintain the system in future without depending upon anyone else. With some difficulty, they succeeded to raise money from which they replaced the trodden doors, cleaned and repaired the basement (Photos 32, 33, 34). Fund flow from the Programme followed thereafter.
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Photo 34: New gate to basement
While the project implementation is still going on, the residents have already started experiencing winter less repressive as they have repaired door and basements. Upon completion of the project in a few months, the 1310 residents including 594 women and 211 children will enjoy normal living temperature condition even during winter when temperature goes as low as 20 degrees below zero.


3.4 REGIONAL SUPPORT
The Programme remained closely linked with the UN Regional Office in Bratislava during 2004. In many contexts supports were available from regional projects. Key supports were in following areas:
3.4.1
Regional Workshop
During 17-19, June a regional workshop was organized in Bratislava on ‘Local Development and MDG’ with a sub-practice meeting on decentralization, local governance and urban/rural development. UNDP Ukraine was represented by the programme officer, Yulia Burmistenko and international project manager of MSDP, Jaysingh Sah.  Ukraine was recognized as the lead country in area of development practices, governance practices, community mobilization and public-private partnership (PPP). The workshop served as an opportunity to introduce MSDP to the senior officials of the Bratislava Office and discuss on enriching linkages.

3.4.2
LoSD Project 
Support was available to MSDP from Bratislava Regional Centre through LoSD project in terms of localizing the principles of sustainable development. Resources were made available worth $ 21,700 for local level training, study training in Estonia (details in section 3.2.2 b), publication of manual, policy and advisory support on sustainable development. The support of LoSD has proved useful and effective in establishing the concept, process and shaping the direction of MSDP.
3.4.3
Capacity 2015 Project
With a purpose to initiate a full flagged Ukrainian sustainable development program, MSDP was linked with the CAP 2015 and Regional Program. 
Resource support worth $ 25,000 was made available from Capacity 2015 project.  This resource, along with the resource support from the UNDP CO and other partners, acted as a seed capital for moving the project activity.  

Resources available from Cap 2015 were spent on formulating local strategies for sustainable development in selected municipalities, building partnerships and capacity in the pilot municipalities while promoting LA-21 methodology, preparing training materials, raising public awareness on LA-21, supporting partner municipalities towards strategic plan preparation. 

Box - XVII: Lessons Learnt from the Implementation of Cap 2015 Project

Following lessons were learned while implementing the project:

· The necessity for holistic approach of local development has been recognized and appreciated by the local implementing partners;

· Establishing and maintaining partnerships with both national and local partners are important for the process;
· Local municipal partners are capable to take ownership of the sustainable development process;

· Constant capacity building support will be required for a few years to enable national and local team to fully translate vision of LA 21/WSSD/MDG into action;

· The general public is little aware about MDGs/LA-21/WSSD. Therefore, persistent efforts, time and means are necessary to make them aware.
MSDP was also benefited from the advisory and capacity building support from UNDP Bratislava Regional Centre during 12-19 October, 2004 through the mission of Mrs. Dafina Gercheva, Capacity Development Adviser. During the mission, Mrs. Gercheva provided training to the project team and partner municipalities (details in section 3.2.1 d) in strategic planning and prepared a Mission’s Report based on her experience and interaction with the stakeholders at local and central level. The Report provides recommendations on sharpening the focus and consolidating the operation of the MSDP. 
3.5 LINKAGE BUILDING
Efforts were put during the year to build linkage of the Programme with other agencies of similar nature so as to create synergy. Followings are some activities in this context:

3.5.1
Internal Cooperation
MSDP is an integral part of overall UNDP activities, so naturally a special attention was given to the linkage building, namely within the UNDP framework. Following advisory/resource person support was provided to various agencies during 2004: 
a) Advisory support was provided to Rivne MSU and Zhytomyr MSU by the policy advisor of MSDP;

b) Advisory support was provided to the Business Centre of UNDP as follows:
· Concept paper was prepared for business centre in terms of improving its efficiency;
· Position paper was prepared for streamlining contractual arrangement between UNDP      and community organizations.
c) Advices were provided to Governance Programme for building its human resources. Necessary concept paper and training materials were prepared for the project and resource person support was provided during the training organized by Governance Programme on community mobilization during October and November 2004.
3.5.2
Meeting with City Associations 

An introductory meeting was held on 15 June between the director of Association of Ukrainian Cities (AUC) and the project manager of UNDP/MSDP. During this meeting, both parties introduced functions of each other’s institutions and found ground for possible cooperation. Similarly, a meeting was held on 10th December 2004 in participation of the representatives from the Association of Local and Regional Authorities of Ukraine (ALRAU), UNDP and MSDP. Besides learning about each others’ activities, the meeting explored possibilities of joint activities in future.
3.5.3
Linkage with ESCO

Discussion was held with the officials of the Energy Saving Company (ESCO) of Rivne for collaboration with Rivne-MSU. As a result, ESCO and MSU worked together on sustainable development initiatives undertaken by NOs in the municipality.
3.6
RESOURCE MOBILIZATION AND UTILIIZATION
To support the activities of the Programme, resources were mobilized from various sources during 2004. Major donors were UNDP and the partner municipalities. About US $ 0.5 million was grossly available for the project. Actual resource available/authorized was about US $ 460,000 of which US $ 425,500 was utilized on various activities according to the workplan (Table –V).

Table – V: Resource Mobilization and Utiliization During 2004
	SN
	Donor Name
	Resource (approximately in US '000)

	
	
	Committed
	Actually Available
	Utilized

	1
	UNDP (TRAC resourse)
	157.7
	157.7
	157.7

	2
	UNDP (Country Co-financing)
	151.4
	151.4
	151.4

	3
	Ivano-Frankivsk Municipality
	50.6
	9.4
	8.2

	4
	Rivne Municipality
	50.0
	49.7
	30.1

	5
	Zhytomyr Municipality
	50.0
	50.3
	47.4

	6
	Capacity 2015 project (regional)
	25.0
	20.7
	15.6

	7
	LoSD Project (regional)
	50.0
	21.7
	 15.1

	 
	Total
	534.7
	460.8
	425.5


Efforts were put to mobilize resources for 2005 for the Programme. For this purpose, proposals were prepared and submitted to potential donors. In the mean time, the three partner municipalities committed UAH 3.7 million (approximately US $ 693,000) resources as a part of their share in the Programme activities for 2005 as follows:

· Ivano-Frankivsk
– UAH 1.5 million (US $ 280,000)

· Rivne


- UAH 1.2 million (US $ 225,000)

· Zhytomyr

- UAH 1.0 million (US $ 188,000)
3.7 OTHER ACTIVITIES
Many activities were conducted during the year with a view to build the capacity of the Programme for further effectiveness or familiarizing local/national/regional stakeholders with it.  Some activities in this context are given below.
3.7.1
Human Resource Development Centre

Logistics
HRD-Centre at MSDP premises was strengthened so as to make its activities more effective. To this end, a documentation centre was established and necessary equipment related with HRD was procured. The equipment was installed, tested and since September regularly used for different educational and information necessities, both in Kyiv and in the partner municipalities.

Web-site
A web-site of MSDP (http://msdp.undp.org.ua) was created during third quarter of 2004.  The website came into function in September. The site permits to obtain the first-hand information about SD, UNDP and MSDP. It is designed in such a manner that allows having a separate page for each partner municipality. Once all technical questions concerning access to internet at the municipalities are settled, they will have the possibility to fill in their own information and refresh any time.
3.7.2
Media and Information
Special importance was given to the information as a factor of development of the program and dissemination of its results. To start with, attention was paid to dissemination of information at the local level about the Programme. It was recognized that wide scale national level information campaign about the Programme would be effective upon achieving concrete results at the ground. 
Each partner municipalities utilized local media (radio, newspapers, TV) to make public announcement about the Programme (Table - VI). In total, there were 23 media events during this period. The scope of subjects varied from general information about MSDP to the information about the results of the program realization. 

Table –VI: Number of Media Events by Municipality

(May - Dec., ’04)
	SN
	Media
	Zhytomyr
	Rivne
	Ivano-F.
	Total

	1
	Newspaper
	3
	1
	3
	7

	2
	Radio
	2
	0
	4
	6

	3
	TV
	3
	2
	5
	10

	 
	Total
	8
	3
	12
	23


3.7.3
Studies and Publications

With a purpose to shape the scope of the Programme, raise public awareness on sustainable development and support towards strategic planning, following activities were carried out during 2004 in context of studies and publications:

a) 
Study on PPPUE: A study was conducted during June 2004 on the PPPUE-supported Urban Environmental Governance Programme (UEG), the predecessor of MSDP. This study provided valuable lessons that were utilized in shaping the vision, strategy and modus operandi of MSDP.  The conclusions of the Study Report are given in Annex - 7.

b)
Johannesburg Action Plan: Johannesburg Action Plan (2002) was translated into Ukrainian language and published for wide distribution. This publication is expected to raise awareness among Ukrainian population on principles of sustainable development and the necessity of developing public private partnership for putting these principles into action. 
c)
LoSD Manual: Manual on localizing sustainable development (LoSD) was prepared in English as well as the Ukrainian language. The latter version was published as training material and for distribution. This manual is based upon a Report prepared under regional support from Bratislava predecessor Programme of UNDP. This publication is expected to support activities of MSDP in the partner municipalities, especially during preparation of strategic plan.
d)
Policy Paper: Policy paper on ‘Trends and Needs of Environmental and Sustainable Development Policy in Ukraine’ was developed during the year and published into Ukrainian and English version for wide circulation. This publication is expected to raise awareness on the subject in the Programme area as well as in the country.

e)
Regular Reports on MSDP-Activities: Two quarterly reports were prepared (in English as well as Ukrainian) on the activities of MSDP carried out during the period respectively April – June, 2004 and July – September, 2004. The reports were circulated among the stakeholders.

f)
Project Document: Full-fledged project document was prepared for MSDP reflecting the main phase of the Programme taking into view a three year period of execution.
3.7.4
Programme Reviews
UNDP management reviewed the Programme activities regularly so as to ensure that it was functioning in the right direction. To collect wider view of the stakeholders and take stock of the experience in the year, two major review workshops were organized as given below:

Retrospection Workshop
On December 21-22, the concluding meeting of the MSDP and MSUs took place in Ivano-Frankivsk. MPCs and community mobilizers from the three pilot municipalities and the project staff from MSDP Kyiv participated in this workshop. During the workshop, the participants assessed the activities carried out in 2004, derived the lessons learned and explored the opportunities for future. Some of the findings were as follows: 
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Photo 35:  Retrospection workshop in progress


· The Programme was appreciated by municipal authorities and local partners in all the municipalities;

· Process of building capacity of local institutions must be continued;
· Programme should be expanded into remaining zheks in the municipalities as well as the villages in the vicinity;

· Seed grant should be provided to the NOs/NDOs/Networks only when they have attained status of public organization;

· A study should be conducted on the taxation and legalization issues related with the local bodies such as NOs/NDOs/Network;

· Strategic plans should be prepared for the municipalities;
· The MSDP approach should be internalized by the partner municipalities through policy framework;

· IT solution should be promoted for economic development in the municipalities.

Annual Review
Annual review of the Programme was carried out on 16 December, 2004. Deputy Resident Representative of UNDP/Ukraine Mr. Manoj Basnyat presided the session which was participated by Sr. Programme Manager Mr. Serhiy Volkov and the project staff. The review took place in participatory environment whereby each participant shared his/her views on achievements made and challenges faced during implementation of Programme activities and the future opportunities lying ahead. Overall performance of the Programme in the eight month period indicated that –
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Photo 36: Annual review meeting in progress


· Concepts and process of MSDP were established successfully in the pilot municipalities;

· Resources from partner municipalities to carry out sustainable development initiatives were successfully mobilized;
· Future expansion of the Programme should be based upon regional balance in the country;

· Further capacity building is necessary for the project team at central and municipal level;

· Networking should be strongly promoted both at municipal as well as national levels;

· Emphasis must be given on mobilization of resources from national/international donors.
In his concluding remarks Mr. Basnyat noted that UNDP brought technology and ideas during the Preparatory Assistance phase to test in the pilot municipalities. If the test was a success, it should be promoted further. He pointed out the need for marketing of the Programme and suggested that stock of experience must be taken independently, analyzed critically and lessons learned must be utilized effectively during next phase of the Programme.

Chapter Four



LESSONS AND OPPORTUNITIES

4.1 OPINIONS OF STAKEHOLDERS
Opinions of stakeholders expressed at different occasions shed light on the value of the Programme and often prove useful for self-retrospection and improvement. Some of the opinions expressed by stakeholders of the Programme are given below:

“Activities of MSDP is not only for the improvement of children’s health and better attendance of classes or for improved attitude of parents towards the municipal initiatives but also the desire of schools, NGOs, business communities and the citizens to partner with municipality within the framework of MSDP. The city authorities now view community mobilization as the viable instrument to improve the conditions of life of every citizen of Rivne city and will put maximum effort to involve more citizens in decision-making process and program implementation in the future. Thanks to MSDP support for developing public-private partnership. It has enhanced mutual respect and trust between the citizens and the municipality”. 

Victor Chaika; 
Mayor, Rivne Municipality

“The Programme helped the municipality to build trust with the people and make them understand that they are capable of improving their quality of life. People’s mindset has changed. Now, they are more proactive and more confident in their strength. It is the only international project in the municipality which helped the municipality to mobilize peoples’ potential and involve them into joint activities with the municipality for their own benefit.”
Oleh Synyutka 

Deputy Mayor, Ivano-Frankivsk municipality

“Programme encouraged the inhabitants of the dom to mobilize their strength and change entrance doors and balcony doors, and install protection grids to the basements. The house has become warmer, people feel better and do not get ill so often as before. Moreover, the social rest has resumed again. Now the inhabitants of the houses are preparing for bigger development initiatives.”
Tyshchenko Mykola 

Head of House Committee, Zhytomyr,

“With support from the Program and the municipality, our schools were able to install new windows. Now, the classes are functioning regularly, sport sections became active as the children are able to regularly practice sports. Prior to these, classes were frequently cancelled because of the cold  and sickness of the children due to poor insulation. Now, children do not get ill. Parents, children and school personnel are happy.”
Lyudmyla Bal 
Director of the Children Sports School #1 in Rivne

“The heating system in the school has significantly improved thanks to the Programme’s support. Children are able to concentrate on their study as they are not exposed to cold. Their health condition is better and they do not get ill as they used to before.  
Iryna Yaremchuk, 

Deputy School Director, Gymnasia #7, Rivne 

“New status and role of a deputy has emerged. Development perspective of communicating with people and other stakeholders was understood. It could be used to unite the community. Funding mechanism through projects is much easier in comparison with the traditional approach of carrying out local development initiatives.”
Vorobyov Andriy Petrovych

MPC, Zhytomyr Municipality
“This is the only project that strongly emphasizes people’s participation in the decision making process and gives due focus to community neighbourhood. It creates a hope among the people. People have started believing that they could be the masters of their own. That is why it is considered unique.”
Bilyk Bohdan Ivanovych
MPC, Ivano-Frankivsk Municipality
“It was an opportunity to get acquainted with innovative approach to learn about transparency and participatory development. Communicating with people was another good learning. Implementing principles of sustainable development requires trust with citizens.”
Lyudmyla Kabakova
Community Mobilizer, Zhytomyr

“People did show some interest but were not very active in the beginning thinking that this project was same as others. But latter they realized that it was of different kind.”
Oleh Fedoryshyn
Community Mobilizer, Ivano-Frankivsk

“It has given possibility to find platform for common decision, an easy way to preserve equality, transparency and social values. It is more than a project.”
 Serhiy Kyselyov
Community Mobilzser, Rivne
“Many people were skeptical and aggressive in the beginning. But now they prefer not to stand a side as an observer but actively participate in action. Role of local leadership is important for such change.”
Tamara Zakladna

Community Mobilizer, Rivne

4.2
TAKING STOCK OF THE EXPERIENCE
During 2004, the program obtained visible shape and reached first outcomes. The concrete results of the realization of the program will be seen in 2005 and further. Nevertheless, some lessons have already been learned for future use. They are mentioned hereunder.
1. The realization of the program proved that the main approach, tools and means provided by the Operational Guidelines were viable, realistic and perfectly suitable to the local conditions.
2. Social mobilization of the population helps to introduce the principles of democracy and democratic self-governance. It involves broader masses of the population into practical work and teaches them to determine real problems, select priorities and, what’s more important, to solve them using proper recourses.
3. The ideas of sustainable development still are unknown among the population. The local authorities and politicians are aware of the sustainable development only by hearsay, as the national strategy of the sustainable development is not adopted effectively yet. The information process about the sustainable development itself is one of the components of the Programme, and the importance of this was proved during multiple contacts at local level.

4. The emphasis in the realization of the program was placed on the active participation of the citizens. Such form of an “associative democracy” involving broad mass of population into the process is relatively new for the municipalities. It should be promoted further as the country is in transition to democratic rules and traditions.

5. The criteria of the selection of the municipalities were chosen rightly and the potential municipalities identified for partnership happened to be regionally balanced to a great extent. However, composition of pilot municipalities does not reflect the balance. Therefore, regional balance should be ensured while expanding the Programme further, including to the geographic East of Ukraine.
6. For the practical matters, the municipalities situated close to the headquarters office or maximum situated at one day come-and-back-by-car distance should be selected during pilot phase. Thus, many minor or even technical questions which can not be solved by phone or e-mail demand immediate field visits. On a later stage, when experience is accumulated both by MSDP team and the municipalities, the geographical coverage should be expanded. 

7. The arrangements on cost-sharing between MSDP/UNDP and the municipalities were somehow delayed due to budgetary proceedings at the municipal level. In future, additional information campaign aimed to present the Programme to the decision-makers at the local level could be of interest.

8. For ensuring sustainability of the concept, role of the partner municipalities should be further enhanced in terms of making decision and sharing in the cost. 
9. Focus of the Programme activities must be maintained in the existing municipalities for some more times. This will help in consolidating the mechanism, creating synergy effect and enabling them to serve as social laboratory in future. In this way, they will effectively act as the “training ground” for other municipalities.
10. MSUs should reinforce their activities and become real centres of attraction. They must be capable to mobilize the municipality and local stakeholders on the realization of the principles of sustainable development. For it, capacity of the MSUs must be built further in context of personnel, logistics, IT etc.

11. By nature of sustainable development, the Programme encompasses broad band of activities. To be effective, however, it should specialize in certain components (service lines) and promote them leaving remaining activities to other partners and stakeholders.

12. The trainings on the principles of sustainable development and modalities of the MSDP proved to be of extreme value. This experience should be evaluated, continued and multiplied further on.

13. As the first results obtained during the realization of the program proved to be positive, the program should be further strengthened, expanded and extended into its next stage. For it, the process and experience of the MSDP should be carefully examined and documented for its further dissemination and use in Ukraine.
4.2 FUTURE OUTLOOK
Followings opportunities have been identified for future considerations:
· Consolidation of the existing activities and initiation of necessary experimentation

· Inter and intra regional expansion of the Programme

· Expansion of the Programme within the pilot municipalities

· Building linkage with national stakeholders

· Improving local/national policy/legislation related with sustainable development

· Resource mobilization from national/international sources





ANNEXTURE

Annex – I

A Glimpse of the Strategy and Operational Guidelines
The Operational Guidelines aim to support the Government and municipalities to strengthen institutional capacities to adequately respond to citizens through participatory governance processes and sustainable development.  To ensure local ownership of the process, the programme is implemented in partnership with participating municipalities, local communities, NGOs, educational institutions, and business communities and other stakeholders taking participatory municipal governance, participatory social governance, participatory economic governance and participatory environmental governance as the entry points. Following strategies are followed to materialise the objectives of the project -

Selecting a Municipality and Establishing Partnership 

Selection of municipalities for launching the Programme is done based on competition, commitment and willingness for partnership. First, potential oblasts are selected based on social economic and environmental hardship. In selected oblasts, the oblast level municipalities are selected as potential partners for Programme initiation. Priority to the regional municipality is for the purpose to develop it into regional hub to create regional synergy and transfer the skill to other municipalities in the region during the expansion of the Programme. 

Potential municipalities are provided with intensive orientation about the concept of participatory governance programme for sustainable development; tools, strategies and procedures offered by the Programme towards achievement of sustainable development and terms of partnership. Partnership is established with a potential municipality on a ‘first come first serve’ basis which shows formal willingness and commitment to contribute resources and play active role in implementation of the Programme. This ensures ownership of the programme activities and sustainability of the knowledge base.

Selecting Work Area - a Micro-rayon

In the partner municipality the Programme activities is launched in 10-20% of the micro-rayons to begin with and expand gradually with increase in experience and capacity over entire municipality. Selection of micro-rayons is done transparently based on such criteria as social, economic and environmental conditions; gender equality; institutional development etc. Priority of selection of micro-rayons goes from least developed to the relatively better-off. 

Institutional Development (see Flow Chart – I , below)
The Programme utiliizes social mobilization approach to promote political participation in decision-making process and use this capacity for sustainable development initiatives. Following support structures are developed to materialize the project objectives, to build local capacity and to render sustainability of the knowledge base at the local level –

(a)
Neigbourhood Development Organisation (NDOs)

Families of doms/ulitsa in a selected micro-raiyon are mobilized through consultative and iterative dialogues to form self-governing NOs by representing at least one person (preferably a female) from the family. NOs federate vertically to form NDO. An NO/NDO functions under statute that guarantees norms of good governance such as full participation, transparency, accountability, equity and consensus-based decision-making process. It serves as a broad based organisation with a mandate to (a) prepare sustainable development plans by bringing together social, economic and ecological plans of the citizens and link these plans with that of the municipality's plans; (b) mobilize resources and implement the plans; and (c) monitor the local level activities. NOs/NDOs implement sustainable development activities through functional groups (FGs) of various forms reflecting consumer groups, women’s groups, youth groups coming from doms/ulitsa in the micro-rayon. NDOs in the municipality are closely linked with the municipal governance system and effectively contributes to the strengthening of municipal governance.

	(b)
Network of Education Institutions
Schools and other academic institutions in the partner municipality are mobilized to form different forms of support 
organizations (teachers, youth, parents) in the form of network for social oriented sustainable development. This Network functions under statute that guarantees norms of good governance and serves as a ‘social development centre’ with a mandate to (a) prepare social oriented sustainable development plans for themselves and for the communities in their vicinity and link these plans with that of the municipality's plans; (b) mobilize resources and implement the plans; and (c) monitor the local level social activities. The Network implements social oriented sustainable development activities through functional groups of parents, students (youths), teachers etc. It is closely linked with the municipal governance system and effectively contributes to the strengthening of participatory social governance.
	Flow Chart – I: Institutional Support Mechanism
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(c)
Network of Business Communities
Micro, small and medium enterprises (MSMEs), employment promotion agencies and vocational training centres in the municipalities are mobilized and networked into self-governing support organisation for economic oriented sustainable development. This Network functions under statute that guarantees norms of good governance and serves as a ‘economic development centre’ with a mandate to (a) prepare economic oriented sustainable development plans and link these plans with that of the municipality's plans; (b) mobilize resources and implement the plans; and (c) monitor the local level economic activities. The Network is closely linked with the municipal governance system and effectively contributes to the strengthening of participatory economic governance in the municipality.

(d)
Network of Civil Society Organizations
NGOs in the partner municipalities are mobilized and networked into self-governing support organisation for environment oriented sustainable development. This Network functions under statute that guarantees norms of good governance and serves as an ‘ecological development centre’ (EDC) with a mandate to (a) prepare ecological oriented sustainable development plans for themselves and for the communities in their vicinity and link these plans with that of the municipality's plans; (b) mobilize resources and implement the plans; and (c) monitor the local level environmental activities. The Network implements ecological oriented sustainable development activities through functional groups of youths, local residents etc. The Network is closely linked with the municipal governance system and effectively contributes to the strengthening of participatory ecological governance.

(e)
Municipal Sustainable Development Council (MSDC): 

Environment is created to enable the above NDOs and Networks to form a municipality level forum upon they have gained maturity. This forum is also attended by authorities of the municipality, oblast administration, and service delivery agencies in the municipality. MSDC focuses on identifying challenges and opportunities related with sustainable development in the municipality and explore future course of action to improve participatory governance linking the action path with other actors at oblast/national level.

(f)
Networking of Municipalities

Having got substantial experience in the approach promoted by the project, the participating municipalities forms a Forum of their own at national level for enhancing inter-municipality cooperation for sustainable development action, identifying existing legal/policy provisions that need to be changed, suggesting for new policy/legal options and promoting/strengthening local actors on participatory governance for sustainable development.

Building Capacity 

Capacity of the municipality and ‘support organizations’ (NDOs, Networks, functional groups etc.) is built in planning, management, monitoring and implementation of sustainable development activities in the municipality. Training, exposure visits, dialogues and various other forms of techniques are utilized for skill/knowledge transfer in course of building capacity. 

Capacity of the regional level municipal partners is built to serve as social laboratory for national/international knowledge transfer through developing them into human resource centre. Value to local knowledge is added through transfer of knowledge from other countries in the region.   

Participatory Planning, Prioritization and Mainstreaming
Under facilitation of Support Organisation in the partner municipality, NDOs and the Networks undertake bottom up participatory planning process. On regular basis, such planning is done annually during which the support organizations prepare sustainable development plans in their respective area of focus. NDO-members (citizens) in the neighbourhoods/micro-raiyon analyze existing situation in the locality and prepare sustainable development plans by identifying their social, economic and ecological needs. The list of needs identified is debated at the respective level in light of their intensity, technical/social/economic/environmental feasibility (in a crude sense), sustainability and equity and is prioritized, using appropriate scoring technique, according to the level of their importance. The prioritized plan is incorporated in the municipality's plan.
80% or more members of the NGO-Network carry out an analysis of ecological situation in the municipality, draw plan of action and prioritize them based on level of importance and subject to their capacity to implement such plans on their own or with the support of municipality and other support agencies. The prioritized plan is incorporated in the municipality's plan.
The members of the school-Network carry out participatory planning exercise with participation of 80% or more of the parents, teachers and members of the pupils' council and make their social plan for the year and prioritize them. The prioritized plans of each school are discussed at the School Network for coordination. The Network further makes its own plan, which is common to all. The plan prepared thus, is incorporated into Municipal plan. 

Members of the business Network identify and prioritize their needs, which may be related with physical infrastructures that could be done by themselves or in partnership with others. The plans may also involve activities for change in policies or legal provisions. Once finalized, the plan is incorporated into the municipal plan.

An annual planning workshop is held at municipality level in participation of municipality-officials, officials from oblast administration, NDOs, service providers, NGO-Network, School-Network, private sector (Business-Network) and others. Aggregated social/economic/ecological plans of all the actors are presented in this workshop. Municipalities and other agencies also present their own individual plans. This workshop serves as a forum to match the demand and supply of resources to carry out prioritized plans. Agencies, including municipality, indicate their commitment to provide resources. The municipality takes a lead to present the people's plans for discussion into higher level forum and get them incorporated into oblast plan so that adequate support could be expected in the forthcoming year. 

 Implementation of Plans
The NDOs and the Networks carry out campaign for resource mobilization to implement their plans that require external support. The project (MSDP) could be one of the external supporters. It supports implementation of projects that –

Serve as pilot/demonstration project leaving a wider effect/knowledge base at the local level;

Contribute to strengthening of participatory governance;

Satisfy criteria of public-private partnership in cost sharing whereby the beneficiaries, the partner municipality, the project and others from public/private sectors contribute resources to implement the project;

Satisfy the criteria of feasibility (i.e. technically, socially, economically, environmentally feasible), equity (i.e. benefiting almost all), productivity (i.e. raising income or lowering cost of living), sustainability (i.e. the beneficiaries will maintain the continuation of the project in future) and necessity (e.g. basic human need).

The support is provided on the basis of competition, transparent selection procedure and upon proper technical appraisal. 

The proposal to be supported will be of following types –

Sectoral – It could be for social sector (related with health, education, gender etc.) or economic sector (e.g. legal services, business planning, export/import services and others for enterprise development) or ecological sector (solid waste management, greenery etc.)

Physical form - It could be for physical infrastructure (e.g. drinking water, heating system, waste management, and greenery) or awareness raising type (advocacy, campaigning etc.) or contributing to human resource development (training, equipment etc.) 

Resource is released from the Programme in installments as mentioned in the memorandum of agreement signed between the Programme and the support receiving NDO/Network/functional group. First installment is released as an advance, after the recipient has accomplished all the pre-requisite activities from its own resources. The subsequent installments are released upon output from the earlier installment being verified in terms of quality and quantity and financial progress report being duly submitted. The resource (instalment) is transferred to the local partner receiving support through bank. However, the message on resource transfer/delivery is disseminated to the members at large for purpose of ensuring transparency and accountability.
Functional group involved in implementation is adequately trained in handling the technical aspects of the project and financial management so as to ensure smooth implementation of the project.

Public auditing is carried out upon completion of the project. A brief summary of the public report is displayed in public and submitted to donor partners (municipality, the Programme etc.) for their record. As necessary, standard verification procedure is applied by involving external technical experts to ensure different components of the project satisfy standard specification. 

In case the project is of longer-term nature (e.g. drinking water, heating system) institutional arrangement is made for operation and maintenance of the project upon completion using various options for raising income for this purpose.

Monitoring and Impact Assessment,

Appropriate management and information system is established to make the stakeholders directly involved in the process of monitoring and assessment. For this end, following mechanism is established – 
(a)  Local level monitoring and impact assessment system is established for -

Process Monitoring involving progress on institutional development aspects;

Input monitoring involving progress on investment made into programme activities;

Output monitoring reflecting what people get at the end (in physical term) to achieve intended impact on their lives;

Impact monitoring covering changes taking place in the life of the people as a result of the outputs achieved. 

Necessary data/information on above variables are collected from partner agencies/organisations, processed and analysed to prepare periodical/annual progress reports. 

(b) Independent and regular peer and expert reviews are carried out from time to time to assess quality of organizations (NDOs/Networks) in terms of governance and the services delivered to the members. Also, Independent Assessments are carried out through appropriate agencies/missions for independent assessments of the Programme activities and their outcome. 

(c)
A National monitoring and impact assessment system for municipal sustainable development is prepared upon adequate experience is gained.

Policy Reform and Institutional Development

(a)     Policy reform
Lessons learned on municipal, social, economic and ecological governance are documented and utilized in developing national policy and strategy on each component of governance for sustainable development. Similarly, the lessons are also utilized in developing national municipal sustainable development framework and strategy. Action research, opinion surveys and roundtable consultations are supported to generate innovative technologies and approaches and regional/international experiences are utilized as necessary.

(b)
Institutional Change and Development 

For securing benefit in a longer term and wider scale point of view, manuals and training courses are prepared based on documentation, policies and strategies. Documentation include national as well as international experiences and training materials are used for transfer of knowledge. Training for national government, municipalities and other partners to learn from successful experiences in sustainable development are conducted for effectiveness of current implementation and for scaling up.

(c)
Internalization of the process
System is built to internalize the mechanism and the process for their longer term impact. It is done through – 

i) Enabling the institutions developed in the process to attain a formal status; ii) Enabling the institutions to create a regular source of income for meeting their management costs; iii) Building human resource and adequate logistics

Networking and linkage with other development agencies. 

Annex – 2
	List of Municipalities Identified and Proposed for Partnership

	SN


	Name of Oblast


	Status of the Oblast in Context of
	Remarks

	
	
	HDI (2001)

	Ecological Situation+

	Provision of social services+
	Living condition of population+
	Distance from Kiev (Km.)#

	Other UNDP project in the municipality

	No. of favourable factors 
(out of 5)

	

	1
	Luhanska
	0.409
	22
	27
	14
	824
	No
	4
	Travel time constraint

	2
	Donetska
	0.431
	26
	24
	4
	694
	No
	3
	Travel time constraint

	3
	Sumska
	0.470
	10
	20
	21
	337
	Yes
	5
	Potential for Phase I

	4
	Dnipropetrovska
	0.480
	25
	26
	6
	551
	No
	3
	Travel time constraint

	5
	Mykolaivska
	0.481
	21
	21
	13
	483
	No
	4
	May be potential for phase II

	6
	Khersonska
	0.482
	1
	18
	26
	544
	No
	3
	Travel time constraint

	7
	Kirovohradska
	0.485
	20
	14
	9
	302
	No
	4
	Potential for Phase I

	8
	Odeska
	0.485
	17
	22
	25
	492
	Yes
	6
	Potential for Phase I. Other project of UNDP exists.

	9
	Zhytomyrska
	0.492
	16
	10
	24
	131
	Yes
	5
	Potential for Phase I

	10
	Ivano-Frankivska
	0.493
	23
	7
	11
	571
	Yes
	3
	Potential in phase I. Has/had another project of UNDP

	11
	Volynska
	0.507
	5
	6
	17
	393
	No
	3
	Not potential in phase I

	12
	Zaporizka
	0.511
	19
	25
	2
	522
	No
	3
	Travel time constraint

	13
	Chernihivska
	0.519
	13
	17
	20
	143
	No
	5
	Potential for Phase I

	14
	Chernivetska
	0.523
	15
	4
	15
	498
	No
	4
	May be potential for phase II

	15
	Rivnenska
	0.528
	14
	5
	16
	323
	Yes
	5
	Potential in phase I. Has/had another project of UNDP

	
	Source - UNDP: Ukraine HDR 2003
	
	
	
	
	
	

	+Indicates position of the oblast (taken out of 27 in the country) against the factor under consideration. Higher the number worse is the situation. Rank 14 was taken as the cut-off point.

	# A distance of 500 Km was considered as the cut-off line
	
	
	
	
	


Annex - 3
Workplan of Partner Municipalities
SN


Event




Deadline (2004) 

1
Letter of willingness to be sent to UNDP


14 May

2
Deputation of Municipal Proj. Coordinator


14 May

3
Orientation for the MPC




18 May

4
Contribution of share amount



21 mid Aug

5
Setting up office





21 May

6
Recruitment of local staff




19 May-7 Jun

7
Training of staff + MPC




8-15 June

8
Data collection, area selection, profile preparation

17–25 June

9
Commencement of mobilization activities


28 June

10
Training of local leaders/org. or networks


23-30 July

11
First round of planning at the local level


1-8 August

12
Approval of plans for funding, proposal prepn.

9-20 August

13
Appraisal, approval and signing of MOAs


16-24 Aug.

14
Disbursement of first lot of resources


25-31 Aug

15
Preparation (for implementation) by the NOs/Networks
27Aug–10Sept
16
Implementation of plans, monitoring and release of

remaining installments




8 Sept – 5Nov
17
Execution of other various activities

and technical support




15 Jul – 15 Dec
Annex - 4

A Sample of the Situation Analysis by Micro-rayon

	SN
	Main Indicators
	Full Score
	Score obtained (in percentage) by each micro-rayon for each indicator

	
	
	
	Western HCE №1
	Central HCE №2
	Parkove HCE №3
	Halytske  HCE №4
	Pokrovske HCE №5
	Promyslove HCE №6
	Sonyachne HCE No.7
	Perspective HCE №1 

	
	Rivne Municipality
	
	
	
	
	
	
	
	
	

	1
	Strategic Management
	40
	80
	78
	78
	78
	78
	78
	78
	75

	2
	Institutional Development
	60
	55
	55
	55
	55
	57
	55
	55
	55

	3
	Gender Equality
	15
	73
	73
	73
	73
	73
	73
	73
	73

	4
	Partnership and Cooperation
	80
	60
	61
	59
	61
	61
	61
	61
	60

	5
	Local Environment
	70
	69
	70
	70
	69
	70
	70
	70
	67

	6
	Local Society
	85
	89
	89
	89
	89
	89
	89
	89
	89

	7
	Local Economy
	50
	86
	86
	86
	86
	86
	86
	86
	86

	 
	Total
	400
	73
	73
	72
	73
	73
	73
	73
	72

	
	Zhytomyr Municipality
	
	
	   
	
	
	
	
	
	

	SN
	Main Indicators
	Full Score
	Score obtained (in percentage) by each micro-rayon for each indicator

	
	
	
	CSU #1
	CSU #3
	CSU #4
	CSU #5
	CSU #6
	CSU #8
	CSU #9
	CSU #10

	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11

	1
	Strategic Management
	18
	33
	33
	33
	33
	61
	88
	67
	78

	2
	Institutional Development
	18
	83
	89
	66
	83
	83
	89
	83
	94

	3
	Gender Equality
	9
	100
	100
	100
	100
	100
	100
	100
	100

	4
	Partnership and Cooperation
	39
	59
	56
	44
	59
	49
	59
	56
	90

	5
	Local Environment
	36
	58
	64
	50
	72
	100
	83
	64
	64

	6
	Local Society
	24
	67
	75
	58
	71
	96
	63
	67
	71

	7
	Local Economy
	9
	33
	33
	33
	33
	33
	78
	44
	56

	 
	Total
	153
	62
	64
	55
	64
	75
	80
	69
	79

	
	
	
	
	
	
	
	
	
	
	

	 
	 
	 
	CSU #11
	CSU #12
	CSU #13
	CSU #14
	CSU #15
	CSU #16
	HBC №1
	HBC №2

	
	
	
	12
	13
	14
	15
	16
	17
	18
	19

	1
	Strategic Management
	18
	33
	44
	33
	33
	83
	72
	39
	61

	2
	Institutional Development
	18
	89
	78
	89
	66
	89
	83
	78
	89

	3
	Gender Equality
	9
	100
	100
	100
	77
	100
	100
	100
	100

	4
	Partnership and Cooperation
	39
	64
	49
	90
	39
	64
	74
	49
	54

	5
	Local Environment
	36
	69
	56
	53
	61
	69
	72
	72
	50

	6
	Local Society
	24
	58
	75
	67
	87
	79
	79
	71
	80

	7
	Local Economy
	9
	33
	33
	33
	33
	33
	89
	33
	67

	 
	Total
	153
	64
	62
	66
	57
	74
	70
	63
	72

	
	
	
	
	
	
	
	
	
	
	

	 
	 
	 
	HBC-Kosmos
	HBS-Polissya
	
	
	
	
	
	

	
	
	
	20
	21
	
	
	
	
	
	

	1
	Strategic Management
	18
	56
	33
	
	
	
	
	
	

	2
	Institutional Development
	18
	72
	78
	
	
	
	
	
	

	3
	Gender Equality
	9
	100
	100
	
	
	
	
	
	

	4
	Partnership and Cooperation
	39
	69
	41
	
	
	
	
	
	

	5
	Local Environment
	36
	61
	44
	
	
	
	
	
	

	6
	Local Society
	24
	67
	63
	
	
	
	
	
	

	7
	Local Economy
	9
	44
	33
	
	
	
	
	
	

	 
	Total
	153
	67
	56
	
	
	
	
	
	


Note: 
Rivne municipality selected Parkove HCE №3, Halytske HCE №4, Perspective HCE №1 as its work area


Zhytomyr municipality selected CSU # 4, CSU # 9 and CSU # 13 to start with. 
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List of Participants in the Study Training to Estonia
	SN
	Name 
	City/Organization 
	Designation

	1
	Panchuk Volodymyr 
	Rivne Municipality  
	MSDP, Municipal Project Coordinator 

	2
	Hunko Larysa  
	Rivne, Network of NGOs
	Chairperson

	3
	Puchko Halyna 
	Rivne, School Network 
	Member of Executive Body 

	4
	Kyrylova Maya 
	Zhytomyr Municipality 
	Head, Dept. of Entrepreneurship and Local Economy 

	5
	Vorobyov Andriy 
	Zhytomyr Municipality, City Council Deputy
	MSDP, Municipal Project Coordinator 

	6
	Penyshev Oleksandr 
	Zhytomyr Municipality, School Network  
	Chairperson 

	7
	Danyleyko Oleg 
	Zhytomyr municipality, Network of NGOs
	Chairperson

	8
	Bilyk Bohdan 
	Ivano-Frankivsk municipality
	MSDP, Municipal Project Coordinator 

	9
	Vitenko Vasyl 
	Ivano-Frankivsk municipality, School Network 
	Chairperson 

	10
	Komarnytsky Roman
	Ivano-Frankivsk municipality, Network of NGOs
	Chairperson

	11
	Malik Maryna 
	Kyiv, UNDP/MSDP
	Municipal Sustainable Development Expert 

	12
	Polonsky Mykola 
	Kyiv, UNDP/MSDP
	HRD expert

	13
	Nehoda Vyacheslav
	Kyiv, Association of Local and Regional Authorities 
	Head of Secretariat

	14
	Khmaruk Yaroslav
	Ministry of Environmental Protection of Ukraine 
	Deputy Head of Strategic Planning Department


Annex – 6

Training Schedule
First day, Monday, 8th Nov:
Arrival at 18:20. Welcome, introduction. Check-in hotel
Second Day, Tuesday 
Morning Session: 
Seminar-meeting at the MoA in Tallinn; Introducing LoSD Project; Methods of strategic planning; Examples of cooperation and networking from governmental/non-governmental/from business point of view.
Afternoon Session: 
Site visits for practical experience sharing (Estonian Parliament, Commission of Rural Development, Support Group of Local Initiatives etc.).
Third Day, Wednesday 

Morning Session: 
Presentation by city representatives on process of finding good local identity; Presentation on tourism development etc.
Afternoon Session: 
Visiting NGO Lihula Folk High School; Introduction of Matsalu Woman Association - Lectures on good examples of training on preparing local sustainable development plan, implementing sustainable projects.
Fourth Day, Thursday 
Morning Session:
Presentation at County Government and County Development Centre; Examples of LEADER type cooperation with 6 local rural municipalities and NGO Kodukant network in Pärnumaa; Presentation, harbor as examples of private entrepreneurship and cooperation.  

Afternoon Session:
At VILJANDI town government (how to implement the strategy, how to prepare good projects and how to finance these - cooperation between Viljandi and Ukrainian city). Visit to Viljandi water purification plant as cooperation project of municipality, donors and European Union.
Fifth Day, Friday 
Morning Session:
Visiting small market and cultural centre at Viljandi. Presentation of process of sustainable development in Tartu. Participatory planning and implementation of Local Agenda 21; Meeting with stakeholders.

Afternoon Session:
Visiting of the advisory system for economic development (SMEs) and lectures at place; Presentation of Estonian Environmental NGOs (EKO).
Sixth Day, Saturday 

Morning Session:
Concluding seminar, assessment methods, tools and indicators;

Visiting cultural heritage; Visiting working examples, where problems were solved in sustainable manner; Meeting with stakeholders.

Seventh Day, Sunday

Morning Session:
Travel to Tallinn.
Afternoon Session:
Guided city tour.
Eighth Day,  Monday 

Morning Session:
Evaluation of the training and concluding the study tour. 

Afternoon:
Departure for Ukraine.
Annex – 7

A Glimpse of the Assessment Study on PPPUE Programme

Background
The Urban Environment Governance (UEG) project was executed by UEG Project team in two municipalities of Ukraine under the framework of the UNDP Urban Environmental Governance Program during April 2003 to April 2004. Purpose of the Project was to raise awareness of the people on environment and improving environmental conditions at the local level. The present study was carried out for three weeks during June-July 2004 with the purpose to review the project process, assess the impact of its realization and reflect the experience of Project. 

The study is based on the analysis of the official reports of the UNDP-UEG Program, relevant project proposals, outcome and income correspondence, reports of the participating companies. Useful information was received directly from the parties involved into the realization of the project. Two field examinations were fulfilled in the cities of Rivne and Ivano-Frankivsk where the realizations of the project were carefully explored and a series of discussions with the representatives of the local communities was organized.

Key Findings
Followings were found as the key lessons learned and future opportunities:  

Lessons Learned

1. High potential exists for public private partnership for local development involving municipalities, community, private business, local government agencies and UNDP.  

2. Public-Private Partnerships (PPP) proved to be an effective tool for addressing the urban environmental crisis and in establishing cooperation between public and private actors to bundle financial resources, know-how and expertise to address these urban environmental needs. It offered reasonable alternatives to full privatization, combining the advantages of both the public and private sectors. Their use was based on the recognition that both public and private sectors can benefit by pooling their resources to improve the delivery of basic services to all citizens.

3. Ownership by the citizens: By developing ownership of the citizens, who are permanent and keep the things running, on the project shows a way to improve stability of planning and therefore its liability, which is vital to attract business sector and have it investing in sustainable development. Building long term strategies with strong ownership of citizens could be a very fruitful approach for future projects.

Opportunities and Further Developments

Following weaknesses and opportunities for further development were found in course of this study:

1 Necessity for information campaign: Even though high receptiveness exists among local stakeholders from all walks of life about Local Agenda 21 principles, however, level of awareness among them was albeit low. Thus, there is a necessity for further information campaign.

2. Need for replication: Successful experiences of Rivne and Ivano-Frankivsk in two fields (energy savings and waste differentiated collection) with PPP as a tool ought to be extended to other communities and municipalities. 

3. Need of broader support: The UEG Project demonstrated effectiveness of PPP approach for successful implementation of environmental action plans that improved living condition in the locality. However, the field visits and interaction with the local communities indicated that there is need of broader support encompassing all aspects of sustainable development such that people see the difference in their overall living condition from social, economic as well as environmental aspects. 

4. Weaknesses were noticed in terms of (a) weak project designing, (b) lengthy process from envisioning (planning) to realization (implementation), (c) inadequate reporting (e) lopsided participation of the stakeholders, (d) inadequate follow up in the human resource development aspect.
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Details on Media Activities in the Partner Municipalities
	SN
	Author/Speaker
	Title/Article
	Media
	Date

	A
	Ivano-Frankivsk Municipality

	1
	Bilyk Bohdan
	Start of MSDP in Ivano-Frankivsk
	Zahidny Kurier
	18 May

	2
	Bilyk Bohdan
	Interview on MSDP 
	TV 'Vezha'
	8 June

	3
	Bilyk Bohdan
	Interview on MSDP 
	Regional Radio
	22 June

	4
	Bilyk Bohdan
	Interview on MSDP 
	Radio FM
	5 July

	5
	Bilyk Bohdan
	1st MSDP Project Started
	Zahidny Kurier
	19 August

	6
	TV Staff, M. Polinsky
	Presentation on MSDP
	TV 'Vezha'
	26 August

	7
	Bilyk Bohdan
	Ivano-F. Delegation to Estonia
	Zahidny Kurier
	23 November

	8
	TV Staff
	MSDP Conference in Yeremcha
	TV 'Vezha'
	21 December

	 B
	 Zhytomyr Municipality 

	1
	Schevtchuk A.
	Zhytomyr Needs Sustainable Dev.
	Zhytomyrsky Telegraph
	9 June

	2
	Vorobyov A.
	Interview
	Regional TV
	15 June

	3
	Demenyuk I. 
	News on MSDP
	Radio Club
	24 June

	4
	Huchsha A.
	News on MSDP
	Soyuz TV
	11 July

	5
	Klih L.
	News on MSDP
	Radio 'Zhytomyrska”
	17 July

	6
	Novak Z.
	UN Assistance to the Dev. of Zhytomyr
	Zhytomyrsky Telegraph
	28 July

	7
	Shevchenko I.
	Help to Ourselves
	Doba
	12 August

	8
	Kabakova L.
	MSDP in Zhytomyr
	Misto
	4 November

	C
	Rivne Municipality

	1
	Panchuk V.B. 
	Interview
	Local radio 
	June 16 & 27

	2
	Panchuk V.B. 
	Interview
	Local TV
	July 24 & 30 

	3


	Iryna Uhrynchuk
	UN provides assistance to the citizens of Rivne city
	Rivne Vechirnye
	August 3


The Programme Support Team
A) MSDP Kyiv Office
	N
	Project Staffs
	Designation

	1
	Jaysingh Sah
	International Project Manager

	2
	Serhiy Kurykin
	Policy Advisor

	3
	Mykola Polonsky
	HRD Expert

	4
	Ihor Stepanov
	Monitoring Expert

	5
	Maryna Malik
	Municipal Sustainable Development Expert

	6
	Tatyana Medun
	Programme Assistant (April – June)

	7
	Iryna Malgivska
	Programme Assistant (Fin)

	8
	Natalia Kovaliv
	Programme Assistant (Admin)


B) Ivano-Frankivsk Municipality
	SN
	Municipal Support Team
	Designation

	1
	Bilyk Bohdan Ivanovych
	Municipal Project Coordinator

	2
	Tetyana Romaniv
	Community Mobilizer

	3
	Oleh Fedoryshyn
	Community Mobilizer


C) Rivne Municipality
	SN
	Municipal Support Team
	Designation

	1
	Panchuk Volodymyr Borysovych
	Municipal Project Coordinator

	2
	Tamara Zakladna
	Community Mobilizer

	3
	Olena Kazmyrchuk
	Community Mobilizer

	4
	Valentyn Mushkeyev
	Community Mobilizer

	5
	Serhiy Kyselyov
	Community Mobilizer


D) Zhytomyr Municipality
	SN
	Municipal Support Team
	Designation

	1
	Vorobyov Andriy Petrovych
	Municipal Project Coordinator

	2
	Lyudmyla Kabakova
	Community Mobilizer

	3
	Ihor Lozovsky
	Community Mobilizer


United Nations Development Programme


Municipal Sustainable Development Programme
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Every day had a certain subject of training according to the sustainable strategic planning cycle. According to the subject of the day, the lectures and seminars were conducted during the first half of the day and second half was devoted to the visits to the sites and institutions, related to the lectures and subjects of the day. However, the approach was flexible, so on several occasions lectures took place in visit sites (Annex – 6). 





Every day started with the short introduction of schedule for the day and ended with the summary, conclusions and feedback from the participants. Each of them had to write a protocol and report on the experience gained. During the concluding session the trainers and the participants had discussions what knowledge, skills and experiences participants gained during the day and how they were going to use it for planning local sustainable strategies back in Ukraine.





Results Obtained from the Training





Ukrainian participants obtained sufficient theoretical knowledge on how to localize  sustainable development through strategic planning methodology


This theoretical knowledge had been supported with practical and successful experiences in Estonian urban and rural municipalities


The participants gained confidence in how to involve public and private sectors in developing SD strategy and how to solve local problems in sustainable manner 


The participants recognized importance of LoSD planning in order to obtain funding  from national and international donors, and became more confident and appreciative in  their perceptions of their  role in implementing LA 21 priorities  


Cooperation within the team of Ukrainian participants got enhanced and contacts with Estonian partners were established for future cooperation in the areas of tourism, economic development planning 





Follow-up Activities 





Based on the suggestions from the participants, followings could emerge as the next steps for UNDP/MSDP:





Preparing relevant materials related on LoSD and Estonian experience into Ukrainian language and distribute among participants and pilot municipalities,


Organizing a conference on LoSD planning in cooperation with Ministry of Environmental Protection, Association of Local and Regional Authorities and pilot municipalities, and


Supporting partner municipalities in preparing their own LoSD plan














�





�








2


0


0


4

















































































































� Also called ‘Communal Service Unit (CSU) or Zhek


� Details in Annex – 8.
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