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	Project Title:
	Every Drop Matters 



	ATLAS  Award ID: 

ATLAS  Project ID:
	00045776, 00033935
00063591, 00059762



	Country:
	Ukraine



	Approved Amount:
	USD 325,000

(USD 40,000 -  UNDP TRACK; USD 285,000 – Coca-Cola)



	Relevant MDG/National Environmental Policy priorities:

	Ensure environmental sustainbility
Achieveing a state of the environment which is safe for human health; improvement of the environment and increase of the level of ecological safety; improvement of the system of integrated evironmental management through the inclusion of an environmental component in economic sector-wide reform programmes ensuring an environmentally sound use of natural resources, increase of public awareness.  



	Management Arrangements:

	Regional project
In Ukraine the Project is implemeted under the umbrella of UNDP project “Municipal Governance and Sustainable Developent Programme”


	Project Objective:

	The immediate development impact of the project lays on the increased access of the local communities to natural springs, and in some cases to safe drinking water.  The long-term development impact will be on changing community members’ perceptions of water management and preservation through conducting trainings on water management as envisaged in the educational component of the project. Part of the development impact will be also on changing community members’ mindset in regard to social solidarity and community mobilization by involving them in implementation of community projects on rehabilitation of springs and surrounding  area.  In   addition,  the   project also applies  partnership  approach   by  bringing together local authorities/community members, school children and students to join efforts in preserving and protecting natural water resources and environment. 
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1. CONTEXT 
1.1. Project background
Water shortages, water quality degradation and ecosystem destruction have intensified dramatically over the past decades, leading to a serious impact on prospects for economic and social development, health environment, political stability, as well as ecosystem integrity. 
Access to safe drinking water is becoming increasingly a development challenge in Ukraine. Ukrainians are confronted daily by problems with access to safe drinking water. About 75% of the population is supplied by surface water, but most of these are not fit for drinking. In urban areas the problems of low water quality, limited water supply and rapid increase in tariffs are common. In rural areas, where wells provide a significant source of water, the problems are water shortages and water contamination, i.e. manganese, iron, hydrogen sulphide and nitrates.
Despite the large number of rivers, Ukraine is one of the most water deficit countries in Europe. According to the 2006 Human Development Report, it belongs to the six Central and Eastern European countries receiving between 50% and 75% of their water from external sources. Each year the level of rivers’ pollution is increasing due to the agricultural and industrial reasons, as well as the deterioration of the national water purification system that was designed and constructed around 50 years ago. In Ukraine centralized water supply services are available to residents in 94% of cities, 50% of towns and only about 20% of rural settlements. According to WHO analysis, poor water quality poses a health hazard for 25% of the Ukrainian population, especially the poorest, and thus, the most vulnerable groups, and results in significantly lower life expectancy and high mortality rate in comparison with developed countries.
People can secure safe drinking water either by purchasing bottled water (the other option is purchasing of household purification equipment) or by using natural springs water.  Majority of Ukrainians can’t afford themselves to buy bottled water which basically limits their access to safe water. The usage of natural springs, if available, can thus be one of the best possible solutions to this challenge. In fact, 74% (11 mln) of rural population in Ukraine use wells. However, a big share of the natural springs is abandoned or poorly kept, the fountains are destroyed, and the majority of them are polluted and at risk of disappearing, e.g. 1,8 mln wells are contaminated by nitrates, microorganizms, pesticides, fluorine, oil, etc. At the same time historically these springs were often a center of community’s social life and could become a strong instrument for community mobilisation, as well as for self-dignity and environmental awareness rising among local communities and youth.

Designed as a regional partnership initiative in the countries of Europe and CIS, “Every Drop Matters” Project in Ukraine was jointly initiated by United Nations Development Programme and Coca-Cola Ukraine. 
The project overarching goal is to increase access to natural water resources, as well as to drinking water, to facilitate the use of environmentally sound industrial technologies, and promote responsible water resource management by outreach and awareness raising activities. 











   


Based on the successful results of the project implementation in Ukraine, as well as a high demand among the communities and local authorities for continuation and expansion of the EDM initiative, extension of the EDM phase I till the second quarter 2012 was approved by the Project Board.
1.2. Project methodology
Since 2011 “Every Drop Matters” has been implemented in the framework of UNDP project “Municipal Governance and Sustainable Development Programme” (UNDP/MGSDP). 
Municipal Governance and Sustainable Development Programme (MGSDP) was initiated in April 2004 to develop a participatory and transparent mechanism for localizing the principles of sustainable development. The goal of MGSDP is to promote participatory governance so as to improve living quality of the people in urban Ukraine. Strategically, MGSDP is implemented under partnership arrangement founded on commitment for resource sharing, ownership and sustainability. The Programme activities are executed through local and national partners from public and private sectors. Using social mobilisation approach, the Programme promotes appropriate institutions of the local communities of citizens, academia, small businesses and civil society organisations in the selected municipalities. These institutions are founded on the principles of self-assistance and good governance. The Programme aims at enhancing their institutional capacity to plan, mobilise resources and undertake their priorities to solve their social, economic and environmental problems that ultimately leads towards accomplishment of Ukrainian Millennium Development Goals.
1.3. Project area
To ensure transparency and good governance the project was announced in all the 29 municipalities from 12 regions of Ukraine. Currently, the EDM project is operational in 15 municipalities, namely: Ivano-Frankivsk, Rubizhne (Luhanska oblast), Dolyna (Ivano-Frankivska oblast), Lviv, Novohrad-Volynskiy (Zhytomyrska oblast), Kalynivka (Vinnytska oblast), Kirovske (Donetska oblast),Yevpatoriya (AR Crimea), Zuya (AR Crimea), Rivne, Mykolayiv, Saky (AR Crimea), Zhytomyr, Novovolynsk (Volynska oblast’), Tulchyn (Vinnytska oblast’).

2. PROGRESS ACHIEVED TOWARDS ANNUAL OUTPUT TARGETS OVER THE PERIOD OF JANUARY – DECEMBER 2011
2.1. Executive Summary
During the period of January – December 2011 the project focused on the following areas: 

· Training on rational water resources management for teachers in partner municipalities (29) and on responsible attitude to water resources for school children in the selected communities (Dolyna, Novograd-Volynsky, Ivano-Frankivsk, Rivne and Tulchyn); 

· Outreach and awareness-raising on rational water usage;
· Building capacity of the local communities to undertake sustainable development initiatives through rehabilitation of natural water springs.
The progress in these areas is being traced through monitoring the targets identified in the Work Plan (Table – I):
Table – I: Achievement of EDM annual targets over the period of January-June 2011
	#
	Key Activities
	Supporting donor/partners
	Annual Targets
	Actual Achievements

(January-June 2011)

	Output

Responsible behaviour of school children and teachers towards environment and water presevation

	1
2

3

	Organize trainings to promote responsible attitude towards rational use of water resources among school children and local teachers.
Carry out communication, public relation activities, awareness campaigns and policy dialogue to promote rational usage of water resources.

Build capacity of local communities for undertaking sustainable development initiatives through rehabilitation of natural water springs and establishment of recreational areas around them (community projects) 
	UNDP,

Coca-Cola

	1. At least 15 trainings on responsible attitude towards the use of water resources organised (for children and teachers). 

	· 14 trainings for school teachers on “Rational usage of water resources” were conducted.
· 5 trainings for pupils on “Responsible attitude to water resources” were conducted.

	
	
	UNDP, 
Coca-Cola
	2. At least 250 teachers trained on teaching the courses related with water resources’ management

	383 teachers were trained on teaching the topic “Rational usage of water resources” for pupils of 3d – 9th grades.

	
	
	UNDP, 

Coca-Cola
	3. At least 100 children trained on rational water resources management 

	127 pupils were trained on Responsible attitude to water resources.

	
	
	UNDP,

Coca-Cola,
Communities,

municipalities
	4. At least 6 natural springs renovated

	Grant Agreements between UNDP and community-based organisations of 5 municipalities for implementation of community projects on renovation of 6 natural springs were signed. Implementation of respective projects is in progress.

 

	
	
	UNDP, 

Coca-Cola
	5. 1 video film on rational water usage shot

	· Concept of the video determined and discussed with Coca-Cola Ukraine;
· Preliminary script prepared;
· Company for the video production selected.
· Pre-production and production stages finished;

· Final scrip prepared and approved. 

	
	
	UNDP, 

Coca-Cola
	6. At least 5 street-boards on rational water usage produced 

	· 7 street-boards produced and 6 of them already placed in the municipalities, where projects on springs renovation are being implemented.


	
	
	UNDP, 

Coca-Cola
	7. At least 8 media events to promote rational usage of water resources supported
	1. Presentation of EDM project at annual meeting of Aqua Club at Kyiv Water Information Center (March 2011).
2. Education campaign “Every drop matters for our future” for teachers and pupils of 7 grade of school No 10 in Rubizhne municipality.
http://www.rubizhne.lg.ua/index.php?option=com_content&view=article&id=2260:l-&catid=152:2008-11-18-10-14-30&Itemid=126
3. Official Inauguration of rehabilitated natural spring in Dolyna municipality on 7 December 2011.


2.2. Detailed summary on activities
Organise trainings to promote responsible attitude towards rational use of water resources among school children and local teachers
In 2011 the Project expanded its educational component through development of a training programme on rational usage and responsible water management for teachers. The programme was integrated into the MGSDP educational course on Sustainable Development for teachers. During 2011 the Course has already engaged 383 teachers and 125 school-aged children from UNDP/MGSDP partner municipalities.
· Trainings for teachers on rational use of water resources.
In partnership with the NGO “Teachers for Democracy and Partnership”, the Project developed the training module “Rational usage of water resources” for teachers. 

The training is based on the course “Lessons for Sustainable Development”, elaborated with the support of SIDA. The course is approved and endorsed by the Ministry of Education, Science, Youth and Sport of Ukraine, and is already introduced into curriculum of more than 50 schools in 8 oblasts of Ukraine (Kyivs’ka, Cherkas’ka, Ternopil’s’ka, Zhytomyrs’ka, Kharkivs’ka, Donetska, Mykolaivs’ka oblasts and Autonomous Republic of Crimea). The course aims to support school students’ understanding of the need for sustainable development their families, community, country through changing their own behavior and lifestyles. A separate chapter of the course is  devoted to sustainable and rational usage of water resources.
The training on Rational usage of water resources provides its participants with interactive techniques and methodology of organising lessons on the topic. It helps, using very simple practical examples, to see that everyone can contribute to keeping natural water resources clean and save them for future generations.

The training for teachers was offered to all of UNDP/MGSDP partner municipalities (29). The pilot trainings on Rational usage of water resources have been held in Ivano-Frankivsk on April 11-12th and in Rubizhne on April 18-19th; and after that in 12 more UNDP/MGSDP partner municipalities and settlements by trainers of the NGO “Teachers for Democracy and Partnership” (see Table II). 
Table – II: Schedule of EDM Trainings for teachers
	#

	Place
	Date
	No of participants

	1
	Ivano-Frankivsk
	11-12 April
	25

	2
	Rubizhne (Luganska oblast’)
	18-19 April
	28

	3
	Dolyna (Ivano-Frankivska oblast’)
	10-11 May
	36

	4
	Lviv
	12-13 May
	24

	5
	Novograd-Volynsky (Zhytomyrska oblast’)
	16-17 May
	32

	6
	Kalynivka (Vinnytska oblast’)
	19-20 May
	19

	7
	Kirovske (Donetska oblast’)
	23-24 May
	28

	8
	Yevpatoriya (AR Crimea)
	8-9 June
	26

	9
	Zuya (AR Crimea)
	22-23 June
	26

	10
	Rivne
	22-23 August
	36

	11
	Mykolayiv
	9-10 September
	32

	12
	Saky (AR Crimea)
	20-21 October
	25

	13
	Novovolynsk (Volynska oblast’)
	31 October-1 November
	20

	14
	Zhytomyr
	10-11 November
	26


The training helped to attract attention of a larger school audience to the issues of water preservation. The lessons on “Rational usage of water resources” have been intagrated into the “Natural history”, “Foundations of consumer knowledge”, “Health care” subjects curriculum, as well as were approved for the extracurriculum in 4 partner municipalities (Novograd-Volynsky, Rubizhne, Rivne, Kirovske). 

During the reporting period due to the new “water-saving initiatives”, which were developed and introduced in the schools after the trainings on “Rational usage of water resources”, water consumption in the schools was reduced by 20%.
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Training for teachers in Zhytomyr municipality, November 2011
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Training for teachers in Saky municipality, October 2011
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Training for teachers in Rivne municipality, August 2011



· Trainings for children on importance of keeping natural water clean and proper attitude to water resources.
In partnership with the NGO “Teachers for Democracy and Partnership”, training module for high school children on “Responsible attitude to water resources” was developed. The trainings for school children were conducted in those municipalities that implement community projects on rehabilitation of natural springs (Ivano-Frankivsk, Dolyna, Rivne, Novograd-Volynsky and Tulchyn).
The trainings included a series of theoretical and practical sessions for the high school pupils. The curriculum includes educational sessions, held by the trainers, as well as a distance learning component and contest on the best initiatives (projects).
The pilot training on “Responsible attitude to water resources” was held in Novograd-Volynsky on 9-10 September; and after that in 4 more UNDP/MGSDP partner municipalities by trainers of the NGO “Teachers for Democracy and Partnership” (see Table III):

Table – III: Schedule of EDM Trainings for pupils

	


	#

	Place
	Date
	No of participants

	1
	Novograd-Volynsky (Zhytomyrska oblast’)
	9-10 September
	25

	2
	Ivano-Frankivsk
	26-27 September
	26

	3
	Dolyna (Ivano-Frankivska oblast’)
	28-29 September
	24

	4
	Rivne
	1-2 November
	25

	5
	Tulchyn (Vinnytska oblast’)
	2-3 December
	27


The Projects concentrates its efforts on involving interesting and original ways of communicating environmental knowledge to young people through developing and conducting training on sound water management. The component of Environmental Education targets the school population to awake children’s conscious and to instill an environmental awareness. Children play extremely active role in sharing information and engaging people to participate. Young people are the driving force behind many social changes, willingly accepting new ideas and adopt sustainable life habbits, and that is why it is essential to reach them out and gain their support in striving to build new foundations of the society of sound and rational attitude towards water resources.
After having passed the Training on Responsible attitude to water resources children in the partner comminities developed their own information campaigns and awareness projects, which they presented to the primary school audience and to the community.
After the Training “Responsible attitude to water resources” pupils of Dolyna boarding school shared the received knowledge and gained experience with the pupils of primary school. They conducted “Educational Lessons” devoted to saving water resources. To summarize the results of their work and to plan further steps, a School Conference on pupils’ self-governance was held in Dolyna boarding school. 
Ivano-Frankivsk Natural Science and Mathematical Lyceum held a week devoted to saving water (7-11 November, 2011). As a practical outcome of the training, a Working Group on support to the EDM project initiatives was created. Members of the group held “Educational Lessons” devoted to responsible attitude to water resources for pupils of 8-11 grades, prepared photo exhibition, a presentation about rational usage of water resources and a booklet “Water is a source of life”.
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Members of the working group, Ivano-Frankivsk Natural Science and Mathematical Lyceum
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Presentation about rational usage of water resources
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 Booklet “Water is a source of life” (front)
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     Booklet “Water is a source of life” (back)
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      Picture by a participant of the Training in Ivano-Frankivsk



	        Children’s drawings, Novograd-Volynsky
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Children’s drawings, Novograd-Volynsky
Carry out communication, public relation activities, awareness campaigns and policy dialogue to promote rational usage of water resources.

The Every Drop Matters project pays significant attention to advocacy, outreach and awareness raising to promote responsible water management. 
· The Project contributed to sharing environmental knowledge and promotion of sound water management through participating in the scientific Conference on Rational Management of Natural Resources which was organized by Lviv municipality in April 2011. During the Conference the Educational Programme for teachers and school-aged children “Rational usage of water resources” was presented and discussed. 
· In order to promote sound water management approach to a large audience, the Project initiated production of an educational video (10 minutes), which will be broadcasted via regional TV channels in 29 partner municipalities. Within the reported period the production stage has been completed, final script has been prepared and approved. 6 street boards on rational water usage were produced and placed in the municipalities, where community projects on natural springs rehabilitation are being implemented: Dolyna (2 boards), Ivano-Frankivs, Rivne, Novograd-Volynsky and Tulchyn. The visibility of UNDP and Coca-Cola was properly ensured at all Project public events, as well as on printed products in accordance with the visibility guidelines of the UNDP/Coca-Cola.
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Approved image for street boards
	
EDM Street Board, placed in Novograd-Volynsky
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                 EDM Street Board, placed in Rivne
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 EDM Street Board, placed in Dolyna 
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EDM Street Board, placed in Ivano-Frankivsk


· With support of “Every Drop Matters” Project Rubizhne municipality (Luganska oblast) initiated and held education campaign “Every drop matters for our future” for teachers and pupils of grade 7 of school No 10. During the event children together with teachers conducted sociological poll and developed guidelines on rational and responsible attitude to water resources. More information is available at: gggggggggggggggggggggggggggggggggggggggggggg              http://www.rubizhne.lg.ua/index.php?option=com_content&view=article&id=2260:l-&catid=152:2008-11-18-10-14-30&Itemid=126. 

http://www.rubizhne.lg.ua/index.php?option=com_content&view=article&id=2251:l-r&catid=152:2008-11-18-10-14-30&Itemid=126 
· Official Inauguration of Rehabilitated Natural Spring, located in City Park, was held in Dolyna municipality (Ivano-Frankivska oblast’) on 7 December 2011. Representatives of regional and local authorities, school comminity, general public and local media participated in the event.
	Community project 
“Rehabilitation of the Natural Spring Located near City Park Recreational Area”
Dolyna municipality

	At the territory of the central part of the Dolyna municipality is located a picturesque area with a lake and a number of natural springs. Until 2008 that area was unattended. In 2009, the Dolyna CSO “Centr pidtrymky ta rozvytku reform” initiated rehabilitation of the area and the natural springs, development and creation of a recreatinal parking zone together with the with the city boarding school. The techical plan envisaged rehabilitation of one of the natural springs located on the territory of the park. On avarage, 70-90 people take water from that spring. However, due to the lack of the technical conveniences, access to the spring is complicated, quite often people have to wait in a line in order to take water. Rehabilitation of one more natural spring and creation of a recreational area around it would significantly improve access to water. This initiative fully complies with the city development development plan, which envisages creation of a parking landscape and recreational areas for population. The development plan also envisaged motivating of private business to provide a number of services, namely trade, catering, health-improving and leisure. Rehabilitation of one more spring in that area positively contributed into the development of the parking zone. In its turn, a well developed and comfortable parking zone serves as a good place for promotion of the healthy way of life, organisation of environmental and nature-saving educational programmes and activities for the young population of the city. Pupils of the school actively participated in environmental trainings and other educational activities organized by the Project, as well as in works on cleaning of adjacent to the spring territory. The pupils of the Boarding School were given the Certificates on Completion the Training Programme on Responsible Attitude to Water Resources. 
 Successful implementation of the project by the Dolyna CSO “Centr pidtrymky ta rozvytku reform” in cooperation with the local boarding school and the city administration demonstrated to other citizens and communities of  the Dolyna municipality that collective efforts of community members and proper use of available resources can significantly improve living conditions. 
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        Official Inauguration of the Natural Spring in Dolyna City Park



Build capacity of local communities for undertaking sustainable development initiatives through rehabilitation of natural water springs and establishment of recreational areas around them (community projects)
Selection of the Community-based organisations was done on an open and transparent basis. Projects on rehabilitation of natural springs are implemented on a cost-sharing basis, where 45 per cent of the project cost is provided by the EDM Project, 45 per cent - by municipality, 10 per cent – by community-based organisation. Payments are made in three tranches (I tranche – 15%, II tranche – 75% and III tranche – 10%). Upon approval of the project appraisals, Grant Agreements between the Project and community-based organisations were signed. After project implementation, a community/municipal authorities are responsible for  maintaining the rehabilitated spring through taking it on the municipal budget.

At the end of the project, all school communities will be assessed based on the following indicators: active participation in the training programme, the highest scores on practical asignments and the most creative approach to rehabilitation of the spring (design of recreation area, official Project Launch, active participation, etc.). Best school community will be awarded with a study trip to Kyiv, which will include a summing-up EDM event for the youth,  visit to the Kyiv Water Information Centre, United Nations Country Office in Ukraine and “Coca Cola” factory.
	Community Projects List

(for more information on  EDM Community Projects, please see Annex II)


	By the end of March 2011, 9 partner municipalities submitted 12 local community projects proposals. 7 project proposals from 6 municipalities were developed and subsequently approved by the Project Selection Committee Meeting:

1. Dolyna municipality (Ivano-Frankivska oblast’) – “Rehabilitation of a natural spring located in Dolyna city parking zone”.
2. Dolyna municipality (Ivano-Frankivska oblast’) – “Rehabilitation of natural spring located at the Dolyna city suburb grove”.
3. Ivano-Frankivsk – “Rehabilitation of natural spring in Ivano-Frankivsk City Park”.
4. Novograd-Volynsky (Zhytomyrska oblast’) – “Rehabilitation of natural spring in Novograd-Volynsky”.
5. Rivne – “Rehabilitation of natural spring located at the Rivne city suburb “Bojarka”.
6. Tulchyn (Vinnytska oblast’) – “Rehabilitation of natural spring located at the Tulchyn city suburb”.
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 Natural Spring, rehabilitated in Rivne municipality     


2.3. Every Drop Matters, Phase II.

Having committed to supporting solutions related to water resources challenges, the Coca-Cola Foundation and UNDP in June 2011 have announced the second phase of Every Drop Matters project: Inclusive Community Based Water Management and Adaptation to Climate Change Project for Catalizing Achievement of the MDGs. The Project has three main intervention areas:
· Community water stewardship to increase access to safe drinking water and sanitation services;

· Adaptation to climate change and improved water management through inclusive and practical community based approaches, and;

· Advocacy, outreach and awareness raising to promote responsible water resource management and sanitation/hygiene practices. 

In Ukraine EDM Phase II is implemented directly by community organisations with the support of UNDP CO and UNDP/MGSDP.
UNDP/MGSDP made a call for proposals among its partner municipality and received four applications.  Two of them were selected for implementation (See Annex III). Projects are implemented on a cost-sharing basis (co-funding in cash or in-kind contribution).
	No
	Municipality
	Organisation
	Project name
	Project aim
	Project budget, USD

	1
	Dolyna (Ivano-Frankivska oblast’)
	Civil Society Organization “Сenter for Supporting and Developing the Reforms”
	«Construction of a rain and melted snow draining system in the recreational zone «Park-Misto»
	Improvement of ecological situation in the city and complex solution of the problem of pollution of city lake and river Turyanka by means of construction of rain and melted snow draining system in the recreational zone «Park-Misto» and broad awareness campaign among population with the aim to foster responsible attitude to water resources.


	46230.00

	2
	Ivano-Frankivsk
	Public Organization “Сentre for Municipal and Regional Development – Resource Centre”
	«Promotion of environmental awareness of people in order to form responsible attitude to water resources as a necessary condition for sustainable development of the region»
	· Increase of population awareness with the problem of rational usage of water resources with the help of broad awareness campaign;

·  Installation of water purification equipment in the school no 23 of Ivano-Frankivsk.

	44640.00


	


Grant Agreements between UNDP Bratislava Regional Center and community organizations were prepared and signed. Under the GAs the CBOs already received the first tranches and at the moment are in the process of projects implementation.
3. LESSONS LEARNT AND FUTURE OUTLOOK

3.1. Key opportunities
· Training programs serve as a motivation and mobilization factor to encourage youth’s interest and committment to water environment issues. 

· Successfully accomplished projects served as a motivating factor for the communities to look for opportunities to implement their next priority. At the same time they have caused demonstration effect among the neighbouring communities, which increased the demand among other communities for continuation of the EDM project.
· Young people are the powerful driving force for changing attitudes. They play extremely active role in sharing information and engaging people to participate and prove to be very responsive and even proactive in embracing changes, especially at the grassroots level. Young people can bring new ideas and use innovative approaches in any sphere. At the same time, it is the young generation, brought up with the understanding of the basis of environmental care that will lay foundations for the society of rational usage of natural resources. That is why it is crucial to engage their participation and support implementing more communication, awareness and outreach activities targeting young people.  
· Cost-sharing arrangements of the project implementation, as well as creating local ownership through involving the local authorities and communities, creates sustainability of the Project. 
3.2.  Problems encountered 
· Since the project envisages cost-sharing from the partner municipalities, community projects implementation depends on the available state funds. Financial resources of the local budgets are formed by the monthly allocations from the state funds, which may cause delays in the provision of funds to the local level.  
3.3. Outlook for future 
The following activities are perceived to take place in January – April 2011:
· Based on the demand and request from the local level, trainings for teachers on rational use of water resources can be continued;
· Educational video on  responsible attitude to water is to be finalized and produced;
· Two press tours for the  journalists of the national level of mass media are to be held;

· At least 3 more media events on responsible attitude to water resources are to be supported in MGSDP partner municipalities;
· Official launching of the rehabilitated springs;
· The best school community is to be selected and rewarded with the trip to Kyiv. Best school community will be awarded with a study trip to Kyiv, which will include a summing-up EDM event for the youth,  visit to the Kyiv Water Information Centre, United Nations Country Office in Ukraine and “Coca Cola” factory.
· Continue support to implementation of the two community projects in the framework of EDM phase II.
APPENDICES
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APPENDIX  II
List of project proposals that have been submitted to and reviewed by UNDP/MGSDP and then approved by selection committee.
	No
	City
	Name of the CBO submitted Project proposal
	Initiative/Activity
	Estimated Budget 100%
	CBO contribution     10%
	UNDP contribution 45%
	Municipality contribution  45%
	Status

	
	
	
	
	UAH
	UAH
	UAH
	UAH
	

	1
	Novograd-Volynsky
	CSO Novograd-Volynsky Schools' Network
	Rehabilitation of natural spring in Novograd-Volynsky
	36994.00
	2594.00
	17200
	17200
	II tranche paid

	2
	Dolyna
	CSO "Centre for support and development of reforms" in cooperation with initiative group of Dolyna specialized Boarding school
	Rehabilitation of a natural spring located in the Dolyna city park
	173818.00
	17382.00
	78218.00
	78218.00
	I tranche paid

	3
	Dolyna
	CSO "Centre for support and development of reforms" in cooperation with initiative group of Dolyna School No 7
	Rehabilitation of natural spring located at the Dolyna city suburb grove
	52756.00
	5276.00
	23740.00
	23740.00
	I tranche paid

	4
	Ivano-Frankivsk
	CSO Ivano-Frankivsk Schools' Network
	Rehabilitation of natural spring located on the territory of the city park
	205000.00
	20500.00
	92250.00
	92250.00
	II trance paid

	5
	Rivne
	CSO "ECODIM" of School No 19 in cooperation with schools No27 & No6
	Rehabilitation of natural spring located at the Rivne city suburb “Bojarka”
	240000.00
	24000.00
	108000.00
	108000.00
	I tranche paid

	6
	Tulchyn
	CSO "Stalker" in cooperation with School No 3
	Rehabilitation of natural spring located at the Tulchyn city suburb
	61878.00
	6188.00
	27845.00
	27845.00
	GA signed


APPENDIX  III

Approved EDM II project proposals.

	No
	City
	Name of the CBO submitted Project proposal
	Initiative/Activity
	Estimated Budget 100%, USD
	CBO contribution, USD
	Requested amount, USD
	Main intervention area

	1
	Ivano-Frankivsk
	NGO “Center of municipal and regional development – Resource Center”
	Promotion of environmental awareness of people in order to form responsible attitude to water resources as a necessary condition for sustainable development of the region
	44640.00
	4640.00
	40000.00
	Advocacy, outreach and awareness raising to promote responsible water resource management and sanitation/hygiene practices

	2
	Dolyna
	CSO "Center of reform support and development"
	Construction of a  sewage system in the recreational zone "Park-Misto"
	46230.00
	12170.00
	34060.00
	Community water stewardship to increase access to drinking water and sanitation services


Events and Initiatives Held in 2011 








14 trainings for school teachers on “Rational usage of water resources”, 383 teachers;





5 trainings for pupils on “Responsible attitude to water resources”, 127 pupils;








Presentation of EDM project at annual meeting of Aqua Club at Kyiv Water Information Center (March 2011), 50 participants;





Presentation of the EDM training course on rational water management at the Scientific Conference on Rational Management of Natural Resources (Lviv, 27-28 April), 100 participants;





To facilitate informational lectures / brief training sessions on rational water management in context of the awareness component on rational water preservation within “Every Drop Matters” Project.








7 street-boards produced and 6 of them placed in the municipalities (Novograd-Volynsky, Ivano-Frankivsk, Rivne, Dolyna,  Tulchyn); 








Official Inauguration of the rehabilitated natural spring in Dolyna municipality (7 December);





National Forum of Partner Municipalities/Experience Sharing Workshop on EDM, Yaremche, Ivano-Frankivsk (to be held in December 19-21), 90 participants;




















