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Local Development Programme

‘Community Experiences for Policy Solutions’

Executive Summary of Programme Strategy Document

Ukraine and its leaders have made the European Choice, committing Ukraine to approximate its legislation, norms and standards to those of the European Union with the objective of eventual accession to EU membership.  A large part of realising this objective entails promoting sustainable social, economic and environmental development and improving local development capacities. 

UNDP supports Ukraine’s European Choice.  In the realm of local development and decentralisation, four UNDP projects have been active in addressing threats to human security, social mobilisation and capacity building for sustainable development at community level and advocating local governance processes that are participatory and supportive of community-led development.  The four current UNDP projects include: Crimea Integration and Development Project (CIDP), Chernobyl Recovery and Development Project (CRDP), Municipal Governance and Sustainable Development Project (MGSDP) and Human Security for Ukrainian Youth (HS4Y).   

Recognising the successes and commonalities of approach among these projects, UNDP has distilled expertise, best practices and lessons learned to create the Local Development Programme (LDP) – a comprehensive strategy that, by means of community level and policy level interventions, seeks to achieve and make sustainable the improvements to life quality and local democratic governance practices.  Across these two levels of intervention – policy level and community level – LDP’s strategy is implemented through three components:

Policy Level

· Central Policy Advisory and Advocacy component

· Local Self-Governance component

Community Level

· Community Development component

The Community Development and Volunteerism component will take the form of social mobilisation and formation of community organisation mechanisms through volunteering.  It will build on the Area-Based Development (ABD) approach currently applied by existing UNDP projects – Crimea Integration and Development Programme (CIDP), Chernobyl Recovery and Development Programme (CRDP) and Municipal Governance and Sustainable Development Programme (MGSDP). Furthermore, LDP will build upon the experience of the Human Security for Ukrainian Youth (HS4Y) in mobilising youth to participate in community-led development.  Incorporating lessons learned and best practices, LDP will build upon the ABD approach, which involves mobilising and supporting communities to organize themselves into community organisations (COs) tasked with identifying/prioritizing community development challenges and developing their own strategies for addressing the identified problems.  Under the ABD approach, UNDP also promotes and facilitates a close relationship among COs and local authorities.  LDP will support community development projects with small-grant funding and technical support.  To foster the development of small- and medium-sized enterprise (SME), LDP will establish and support Business Promotion Centres in target rayons to provide relevant business services to local entrepreneurs.  Business Promotion Centres will support the establishment of agricultural cooperatives, identifying potential markets for local products and attracting investment to local opportunities. 

In target rayons and municipalities where there exists a critical mass of local self-governance structures and successful community-led development initiatives, the Local Self-Governance and Participation component strategy will complement the continuing processes of Community Development and Volunteerism.       
The objective of the Local Self-Governance and Participation component is to ensure the institutionalisation of the partnerships and processes necessary to sustain and build upon the achievements made through Community Development and Volunteerism interventions. Local governments – rayons and municipalities – will be supported to foster community-led development through participatory planning and budgeting, citizen participation and access to information, common understanding of the responsibilities and authorities of different levels of government, and institutional capacity development of local authorities and civil service.  This component will also see LDP advocate an enabling environment at local level (policy and legal framework, local authority processes) for improved public service delivery and small- and medium-sized enterprise development.  
All target communities will participate in the Policy Advisory and Advocacy component.  Some obstacles to sustainable local development and volunteerism can be addressed only through changes in legislation and/or changes in existing administrative practices at central level. LDP will facilitate presentation of best practices in local governance and community level initiatives.  It will also advocate for clear definition of roles and responsibilities of each level of government; inter-budget relations; regulations and formal procedures framing the interactions between different levels of government and communities; regulatory and policy frameworks affecting social, economic and environmental development; good governance for sustainable local development.  This advocacy will take form of presentations, articles, case studies, study-tours, conferences, etc.  
